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Local Educational Agency (LEA) Name: El Monte Union High School District
CDS Code: 19-64519-0000000
School Year: 2023-2024
LEA contact information: Edith Echeverria:  (626) 444-9005, ext. 9915, edith.echeverria@emuhsd.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all 
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of 
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue El Monte Union High School District expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for El Monte Union High 
School District is $188,685,957.00, of which $134,119,402.00 is Local Control Funding Formula (LCFF), 
$27,351,402.00 is other state funds, $9,058,647.00 is local funds, and $18,156,506.00 is federal funds. Of the 
$134,119,402.00 in LCFF Funds, $38,271,400.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much El Monte Union High School District plans to spend for 2023-
2024. It shows how much of the total is tied to planned actions and services in the LCAP.
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The text description of the above chart is as follows: El Monte Union High School District plans to spend 
$192,168,938.00 for the 2023-2024 school year. Of that amount, $113,516,987.00 is tied to actions/services in 
the LCAP and $78,651,951.00 is not included in the LCAP. The budgeted expenditures that are not included in 
the LCAP will be used for the following: 

1. Salaries and benefits for District and Site Management: $6.31 million; 2. Special Education Services: $26.23 
million; 3. Salaries and Benefits for Classified Support Staff (including clerks/secretaries at the District Office 
and sites, gardeners, custodians, etc.): $22.11 million; 4. Utility Costs: $3.0 million; 5. Transportation: $1.77 
million; 6. Legal/Audit: $0.65 million; 7. Other Operating Services (phones, postage, rentals, repairs, copiers): 
$2.59 million; 8. State Grant Funding (CTEIG, K-12 Strong Workforce, CPA, SSP and STRS on Behalf): $16.04 
million.

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, El Monte Union High School District is projecting it will receive $38,271,400.00 based on the 
enrollment of foster youth, English learner, and low-income students. El Monte Union High School District must 
describe how it intends to increase or improve services for high needs students in the LCAP. El Monte Union 
High School District plans to spend $48,140,899.00 towards meeting this requirement, as described in the 
LCAP.

Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what El Monte Union High School District budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  El Monte Union 
High School District estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, El Monte Union High School District's LCAP 
budgeted $42,895,682.00 for planned actions to increase or improve services for high needs students. El 
Monte Union High School District actually spent $34,716,184.00 for actions to increase or improve services for 
high needs students in 2022-2023. The difference between the budgeted and actual expenditures of 
$8,179,498.00 had the following impact on El Monte Union High School District's ability to increase or improve 
services for high needs students:
 
There are a couple of items that contributed to this difference. The District received additional federal and state 
funds to support some of the same priorities identified in the LCAP. As a result, other funds were used to 
implement the services. Actions and services remained the same  or were increased through the use of the 
other funds. The planned construction projects were not completed during the 2022-2023 school year due to 
the huge turnover in staff at the Architecture firm that was selected to complete the construction projects.  The 
incomplete construction of CTE facilities resulted in a delay in providing expanded resources and hands-on 
learning to English Learners, low-income, and Foster Youth students. The incomplete construction of the 
Family and Community Engagement Center required parent trainings to be held at a school or the EMUHSD 
Board room. This limited the amount of parents of English Learners, low-income, and Foster Youth students 
who were able to attend the trainings.  

$34,716,184 

$42,895,682 

$ 0 $ 10,000,000 $ 20,000,000 $ 30,000,000 $ 40,000,000 $ 50,000,000

Prior Year Expenditures: Increased or Improved Services for High 
Needs Students

Total Budgeted Expenditures
for High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in LCAP



Th
e 

in
st

ru
ct

io
ns

 fo
r c

om
pl

et
in

g 
th

e 
Lo

ca
l C

on
tr

ol
 a

nd
 A

cc
ou

nt
ab

ili
ty

 P
la

n 
(L

C
A

P)
 fo

llo
w

 th
e 

te
m

pl
at

e.

Lo
ca

l E
du

ca
tio

na
l A

ge
nc

y 
(L

EA
) N

am
e

   
 C

on
ta

ct
 N

am
e 

an
d 

Ti
tle

   
   

   
  E

m
ai

l a
nd

 P
ho

ne

El
 M

on
te

 U
ni

on
 H

ig
h

Ed
ith

 E
ch

ev
er

ria
  D

ire
ct

or
, A

ss
es

sm
en

t 
an

d 
A

cc
ou

nt
ab

ili
ty

 
ed

ith
.e

ch
ev

er
ria

@
em

uh
sd

.o
rg

   
 6

26
-4

44
-9

00
5 

ex
t 

99
15

Lo
ca

l C
on

tr
ol

 a
nd

 A
cc

ou
nt

ab
ili

ty
 P

la
n

Ge
ne

ra
l I

nf
or

m
at

io
n

A 
de

sc
rip

tio
n 

of
 th

e 
LE

A,
 it

s 
sc

ho
ol

s,
 a

nd
 it

s 
st

ud
en

ts
 in

 g
ra

de
s 

tra
ns

itio
na

l k
in

de
rg

ar
te

n-
12

, a
s 

ap
pl

ica
bl

e 
to

 th
e 

LE
A.

Th
e 

El
 M

on
te

 U
ni

on
 H

ig
h 

Sc
ho

ol
 D

ist
ric

t (
EM

UH
SD

) w
as

 e
st

ab
lis

he
d 

in
 1

90
1 

an
d 

is 
lo

ca
te

d 
in

 th
e 

he
ar

t o
f t

he
 S

an
 G

ab
rie

l V
al

le
y.

 T
he

 E
M

UH
SD

 is
 c

om
m

itt
ed

 to
 th

e 
su

cc
es

s 
of

 a
ll s

tu
de

nt
s 

th
ro

ug
h 

a 
co

lla
bo

ra
tiv

e 
ef

fo
rt 

am
on

g 
di

st
ric

t a
nd

 s
ch

oo
l s

ta
ff,

 p
ar

en
ts

 a
nd

 fa
m

ilie
s,

 a
nd

 c
om

m
un

ity
 m

em
be

rs
 a

nd
 o

rg
an

iza
tio

ns
 th

at
 fo

cu
s 

on
pr

om
ot

in
g 

co
lle

ge
 a

nd
 c

ar
ee

r r
ea

di
ne

ss
. T

he
 D

ist
ric

t c
ur

re
nt

ly 
se

rv
es

 7
,8

82
 s

tu
de

nt
s 

at
 fi

ve
 c

om
pr

eh
en

siv
e 

hi
gh

 s
ch

oo
ls,

 a
 c

on
tin

ua
tio

n 
hi

gh
 s

ch
oo

l, 
a 

Co
m

m
un

ity
 D

ay
 

Sc
ho

ol
, a

nd
 a

n 
Ad

ul
t T

ra
ns

itio
n 

Ce
nt

er
.

Th
e 

un
iq

ue
 a

ca
de

m
ic,

 b
eh

av
io

ra
l, 

an
d 

so
cia

l-e
m

ot
io

na
l n

ee
ds

 o
f e

ac
h 

st
ud

en
t i

n 
th

e 
Di

st
ric

t a
re

 s
up

po
rte

d 
th

ro
ug

h 
pr

og
ra

m
s 

an
d 

se
rv

ice
s 

pr
ov

id
ed

 b
y 

th
e 

co
lla

bo
ra

tiv
e 

wo
rk

 o
f o

ur
 s

ta
ff.

 T
he

 D
ist

ric
t c

ur
re

nt
ly 

em
pl

oy
s 

54
8 

ce
rti

fic
at

ed
 a

nd
 5

16
 c

la
ss

ifie
d 

st
af

f.

Th
e 

Di
st

ric
t's

 s
tu

de
nt

 e
nr

ol
lm

en
t i

nc
lu

de
s 

st
ud

en
ts

 in
 e

ac
h 

of
 th

e 
un

du
pl

ica
te

d 
st

ud
en

t g
ro

up
s:

 2
2.

5%
 a

re
 E

ng
lis

h 
le

ar
ne

rs
, 8

8%
 a

re
 S

oc
io

-e
co

no
m

ica
lly

 D
isa

dv
an

ta
ge

d 
wi

th
 8

6.
4%

 q
ua

lify
in

g 
fo

r F
re

e 
an

d 
Re

du
ce

d 
M

ea
ls,

 a
nd

 le
ss

 th
an

 o
ne

 p
er

ce
nt

 a
re

 F
os

te
r Y

ou
th

.

Th
e 

Di
st

ric
t's

 s
tu

de
nt

 p
op

ul
at

io
n 

is 
m

ad
e 

up
 o

f 7
8.

7%
 H

isp
an

ic,
 1

9.
2%

 A
sia

n,
 0

.8
%

 W
hi

te
, a

nd
 1

.3
%

 O
th

er
 e

th
ni

cit
ie

s.
 T

he
 s

tu
de

nt
 p

op
ul

at
io

n 
is 

al
so

 re
pr

es
en

te
d 

by
 

ov
er

 2
5 

di
ffe

re
nt

 h
om

e 
la

ng
ua

ge
s 

th
at

 in
clu

de
s 

Sp
an

ish
 (5

6.
6%

 ),
 E

ng
lis

h 
(2

5.
6%

), 
Vi

et
na

m
es

e 
(7

.6
%

), 
Ca

nt
on

es
e 

(6
.3

%
), 

M
an

da
rin

 (1
.6

%
), 

an
d 

ot
he

r l
an

gu
ag

es
(2

.3
%

).

Th
e 

vis
io

n 
of

 th
e 

El
 M

on
te

 U
ni

on
 H

ig
h 

Sc
ho

ol
 D

ist
ric

t i
s 

to
 e

m
po

we
r a

nd
 m

ot
iva

te
 o

ur
 s

tu
de

nt
s 

to
 b

e 
re

sil
ie

nt
, c

ol
le

ge
 a

nd
 c

ar
ee

r-r
ea

dy
, l

ife
lo

ng
 le

ar
ne

rs
, a

nd
 

co
nt

rib
ut

in
g 

m
em

be
rs

 o
f o

ur
 g

lo
ba

l s
oc

ie
ty

.

Th
e 

M
iss

io
n 

of
 th

e 
El

 M
on

te
 U

ni
on

 H
ig

h 
Sc

ho
ol

 D
ist

ric
t i

s 
to

:
-A

dv
oc

at
e,

 n
ur

tu
re

, a
nd

 s
us

ta
in

 a
 p

os
itiv

e 
sc

ho
ol

 c
ul

tu
re

 th
ro

ug
h 

a 
ch

al
le

ng
in

g 
an

d 
rig

or
ou

s,
 s

ta
nd

ar
ds

-b
as

ed
 c

ur
ric

ul
um

 th
at

 p
ro

m
ot

es
 a

ch
ie

ve
m

en
t f

or
 a

ll s
tu

de
nt

s;
-E

ns
ur

e 
m

an
ag

em
en

t o
f t

he
 o

rg
an

iza
tio

n,
 o

pe
ra

tio
ns

, a
nd

 re
so

ur
ce

s 
fo

r a
 s

af
e,

 e
ffi

cie
nt

, a
nd

 e
ffe

ct
ive

 le
ar

ni
ng

 e
nv

iro
nm

en
t t

ha
t i

s 
co

nd
uc

ive
 to

 s
tu

de
nt

 le
ar

ni
ng

 a
nd

 
st

af
f p

ro
fe

ss
io

na
l g

ro
wt

h;
-C

ol
la

bo
ra

te
 w

ith
 fa

m
ilie

s 
an

d 
co

m
m

un
ity

 m
em

be
rs

, r
es

po
nd

 to
 d

ive
rs

e 
co

m
m

un
ity

 in
te

re
st

s 
an

d 
ne

ed
s,

 a
nd

 m
ob

iliz
e 

co
m

m
un

ity
 re

so
ur

ce
s;

-M
od

el
 a

 p
er

so
na

l a
nd

 in
st

itu
tio

na
l c

od
e 

of
 e

th
ics

 a
nd

 d
ev

el
op

 p
ro

fe
ss

io
na

l le
ad

er
sh

ip
 c

ap
ac

ity
; a

nd
-P

ro
m

ot
e 

co
lle

ge
 a

nd
 c

ar
ee

r r
ea

di
ne

ss
 s

kil
ls 

fo
r a

ll s
tu

de
nt

s.

Pl
an

 S
um

m
ar

y 
20

23
-2

02
4

Pa
ge

 1
 o

f 6
1



Th
e 

Di
st

ric
t's

 p
hi

lo
so

ph
y 

of
 e

du
ca

tio
n 

ca
lls

 fo
r t

he
 s

ch
oo

l, 
ho

m
e,

 a
nd

 c
om

m
un

ity
 to

 w
or

k 
co

op
er

at
ive

ly 
to

wa
rd

 th
e 

ac
hi

ev
em

en
t o

f t
he

 e
du

ca
tio

na
l g

oa
ls 

of
 th

e 
st

ud
en

ts
. 

W
ith

 th
is 

le
ve

l o
f c

om
m

itm
en

t u
nd

er
lyi

ng
 th

es
e 

go
al

s,
 th

e 
Bo

ar
d 

of
 T

ru
st

ee
s 

co
ns

ta
nt

ly 
st

riv
es

 to
 p

ro
vid

e 
ou

ts
ta

nd
in

g 
ed

uc
at

io
na

l p
ro

gr
am

s 
to

 th
e 

yo
ut

h 
an

d 
ad

ul
ts

 o
f t

he
 

co
m

m
un

itie
s 

se
rv

ed
 b

y 
th

e 
Di

st
ric

t.

Re
fle

ct
io

ns
: S

uc
ce

ss
es

A 
de

sc
rip

tio
n 

of
 s

uc
ce

ss
es

 a
nd

/o
r p

ro
gr

es
s 

ba
se

d 
on

 a
 re

vie
w 

of
 th

e 
Ca

lifo
rn

ia
 S

ch
oo

l D
as

hb
oa

rd
 (D

as
hb

oa
rd

) a
nd

 lo
ca

l d
at

a.

Th
e 

EM
UH

SD
 in

st
ru

ct
io

na
l le

ad
er

s 
ha

ve
 c

on
tin

ue
d 

to
 a

na
lyz

e 
da

ta
 th

ro
ug

ho
ut

 th
e 

ye
ar

. T
he

 c
ur

re
nt

 d
at

a 
in

di
ca

te
s 

sim
ila

r t
re

nd
s 

to
 th

e 
da

ta
 p

rio
r t

o 
th

e 
pa

nd
em

ic.
 

Ho
we

ve
r, 

gr
ea

t s
uc

ce
ss

 w
as

 o
bs

er
ve

d 
wi

th
 th

e 
SB

AC
 S

ta
te

 a
ss

es
sm

en
t i

n 
En

gl
ish

 L
an

gu
ag

e 
Ar

ts
. P

rio
r t

o 
th

e 
pa

nd
em

ic,
 d

at
a 

sh
ow

ed
 th

at
 o

nl
y 5

6.
1%

 o
f s

tu
de

nt
s 

wh
o 

to
ok

 th
e 

EL
A 

as
se

ss
m

en
t M

et
 o

r E
xc

ee
de

d 
St

an
da

rd
s.

 T
he

 S
pr

in
g 

20
22

 re
su

lts
 s

ho
we

d 
a 

sli
gh

t i
nc

re
as

e 
in

 th
is 

da
ta

 a
s 

59
.4

%
 o

f s
tu

de
nt

s 
M

et
 o

r E
xc

ee
de

d 
St

an
da

rd
s 

in
 E

LA
. T

ea
ch

er
s 

wi
ll c

on
tin

ue
 to

 b
e 

pr
ov

id
ed

 w
ith

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t o
pp

or
tu

ni
tie

s 
th

at
 a

llo
w 

fo
r c

ol
la

bo
ra

tio
n 

to
 s

up
po

rt 
st

ud
en

t a
ch

ie
ve

m
en

t i
n 

th
is 

ar
ea

.

O
ur

 A
dv

an
ce

d 
Pl

ac
em

en
t p

as
sin

g 
ra

te
 (s

co
re

 o
f 3

 o
r h

ig
he

r) 
fo

r t
he

 2
02

1-
20

22
 s

ch
oo

l y
ea

r w
as

 5
8.

8%
. T

hi
s 

is 
a 

sig
ni

fic
an

t i
nc

re
as

e 
fro

m
 th

e 
re

su
lts

 fo
r t

he
 2

02
0-

20
21

 
sc

ho
ol

 y
ea

r w
he

n 
49

%
 o

f A
P 

st
ud

en
ts

 w
ho

 to
ok

 a
n 

AP
 e

xa
m

 p
as

se
d 

wi
th

 a
 s

co
re

 o
f 3

 o
r h

ig
he

r. 
Al

so
, t

he
 c

ur
re

nt
 p

as
sin

g 
ra

te
 is

 s
lig

ht
ly 

hi
gh

er
 th

an
 th

e 
58

%
 p

as
sin

g 
ra

te
 

fo
r t

he
 p

re
-p

an
de

m
ic 

20
19

-2
02

0 
sc

ho
ol

 y
ea

r. 
Pr

of
es

sio
na

l d
ev

el
op

m
en

t o
pp

or
tu

ni
tie

s 
fo

r A
P 

te
ac

he
rs

 a
llo

we
d 

th
e 

te
ac

he
rs

 to
 p

ro
vid

e 
th

e 
ne

ce
ss

ar
y 

to
ol

s 
an

d 
su

pp
or

t f
or

 
st

ud
en

ts
 to

 b
e 

su
cc

es
sf

ul
 in

 th
e 

AP
 c

ou
rs

es
, a

nd
 th

e 
AP

 B
oo

t C
am

ps
 a

llo
we

d 
st

ud
en

ts
 to

 d
ev

el
op

 th
e 

sk
ills

 n
ec

es
sa

ry
 to

 p
as

s 
th

e 
ex

am
s.

 T
ea

ch
er

s 
wi

ll c
on

tin
ue

 to
 h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 a
tte

nd
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t a

ct
ivi

tie
s 

to
 s

up
po

rt 
AP

 c
ou

rs
e 

in
st

ru
ct

io
n,

 a
nd

 s
tu

de
nt

s 
wi

ll c
on

tin
ue

 to
 h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 re
ce

ive
 in

te
ns

ive
 

su
pp

or
t t

hr
ou

gh
 A

P 
Bo

ot
 C

am
ps

.

In
cr

ea
se

d 
Pa

re
nt

 a
nd

 F
am

ily
 E

ng
ag

em
en

t c
on

tin
ue

s 
to

 th
riv

e 
at

 E
M

UH
SD

. T
he

 a
m

ou
nt

 o
f p

ar
en

ts
 a

nd
 fa

m
ily

 m
em

be
rs

 w
ho

 a
tte

nd
 e

ve
nt

s 
di

st
ric

tw
id

e 
co

nt
in

ue
s 

to
 

in
cr

ea
se

 e
ac

h 
ye

ar
. P

rio
r t

o 
th

e 
pa

nd
em

ic,
 o

ur
 n

um
be

rs
 in

di
ca

te
d 

th
at

 a
bo

ut
 4

,4
00

 p
ar

en
ts

 a
tte

nd
ed

 d
ist

ric
tw

id
e 

ev
en

ts
. D

ur
in

g 
th

e 
pa

nd
em

ic 
th

at
 n

um
be

r d
ec

re
as

ed
 to

 
ar

ou
nd

 3
,1

00
. T

hi
s 

ye
ar

, o
ve

r 5
,2

00
 p

ar
en

ts
 h

av
e 

at
te

nd
ed

 d
ist

ric
tw

id
e 

ev
en

ts
. T

hi
s 

in
clu

de
s 

at
te

nd
an

ce
 a

t t
he

 n
ew

 w
or

ks
ho

ps
 o

n 
Po

sit
ive

 D
isc

ip
lin

e 
th

at
 w

er
e 

pr
ov

id
ed

 
th

is 
ye

ar
 o

n 
Sa

tu
rd

ay
 m

or
ni

ng
s.

 O
ve

r 5
0 

pa
re

nt
s 

at
te

nd
ed

 th
es

e 
se

ss
io

ns
 h

el
d 

ov
er

 1
2 

we
ek

s 
(e

ith
er

 in
 S

pa
ni

sh
 o

r E
ng

lis
h)

, a
nd

 a
ll t

he
 p

ar
en

ts
 e

xp
re

ss
ed

 g
ra

tit
ud

e 
fo

r 
th

e 
tra

in
in

g 
th

ey
 re

ce
ive

d.
  T

he
 D

ist
ric

t w
ill 

co
nt

in
ue

 to
 s

ee
k 

in
pu

t f
ro

m
 p

ar
en

ts
 a

nd
 fa

m
ilie

s 
on

 a
ct

ivi
tie

s 
th

at
 th

ey
 d

ee
m

 n
ec

es
sa

ry
 to

 s
up

po
rt 

th
ei

r s
tu

de
nt

s.
 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t d

ay
s 

we
re

 a
dd

ed
 to

 th
e 

ce
rti

fic
at

ed
 s

ta
ff 

co
nt

ra
ct

ua
l c

al
en

da
r p

ro
vid

in
g 

al
l s

ta
ff 

th
e 

op
po

rtu
ni

ty
 to

 a
tte

nd
 s

tru
ct

ur
ed

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t. 
Th

es
e 

da
ys

 w
er

e 
he

ld
 th

ro
ug

ho
ut

 th
e 

ye
ar

, a
t t

he
 c

on
clu

sio
n 

of
 g

ra
di

ng
 p

er
io

ds
, t

o 
al

lo
w 

st
af

f t
o 

re
vie

w 
da

ta
, b

ut
 m

os
t i

m
po

rta
nt

ly,
 to

 c
re

at
e 

le
ss

on
s 

th
at

 w
ou

ld
 a

dd
re

ss
 

an
d 

ta
rg

et
 th

e 
id

en
tif

ie
d 

ne
ed

s 
of

 s
tu

de
nt

s.
 A

dd
itio

na
l p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t w

as
 p

la
nn

ed
 th

ro
ug

ho
ut

 th
e 

ye
ar

 b
ut

 o
pp

or
tu

ni
tie

s 
we

re
 lim

ite
d 

du
e 

to
 th

e 
su

bs
tit

ut
e 

sh
or

ta
ge

. S
ta

ff 
wi

ll c
on

tin
ue

 to
 h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 p
ar

tic
ip

at
e 

in
 P

ro
fe

ss
io

na
l D

ev
el

op
m

en
t d

ay
s 

as
 th

ey
 w

er
e 

in
clu

de
d 

in
 th

e 
ca

le
nd

ar
 fo

r t
he

 n
ex

t t
wo

 y
ea

rs
. T

he
 

Di
st

ric
t a

lso
 in

cr
ea

se
d 

th
e 

da
ily

 p
ay

 ra
te

 fo
r s

ub
st

itu
te

s 
to

 a
llo

w 
fo

r a
 b

ig
ge

r p
oo

l o
f s

ub
st

itu
te

s 
wh

ich
 w

ill 
gi

ve
 o

ur
 te

ac
he

rs
 m

or
e 

op
po

rtu
ni

tie
s 

fo
r r

el
ea

se
 ti

m
e 

to
 

co
lla

bo
ra

te
. 

O
nl

in
e 

an
d 

Pe
rs

on
al

ize
d 

Le
ar

ni
ng

 (O
PL

) C
en

te
rs

 a
t e

ac
h 

Si
te

Th
is 

ye
ar

, e
ac

h 
co

m
pr

eh
en

siv
e 

hi
gh

 s
ch

oo
l s

aw
 th

e 
cr

ea
tio

n 
of

 a
n 

O
PL

 c
en

te
r o

n 
its

 c
am

pu
s 

su
pp

or
te

d 
by

 a
t l

ea
st

 o
ne

 O
PL

 te
ac

he
r. 

St
ud

en
ts

 e
nr

ol
le

d 
fu

ll-
tim

e 
in

 
In

de
pe

nd
en

t S
tu

dy
, o

r t
ak

in
g 

on
lin

e 
co

ur
se

s 
fo

r c
re

di
t r

ec
ov

er
y 

ar
e 

no
w 

ab
le

 to
 c

he
ck

 in
 a

nd
 s

ee
k 

as
sis

ta
nc

e 
fro

m
 s

ta
ff 

at
 a

ny
 ti

m
e 

th
ro

ug
ho

ut
 th

e 
da

y,
 a

t a
ll 

co
m

pr
eh

en
siv

e 
hi

gh
 s

ch
oo

ls.
 T

he
 O

PL
 c

en
te

rs
 o

pe
ne

d 
in

 la
te

 F
al

l 2
02

2 
at

 a
ll f

ive
 c

am
pu

se
s 

an
d 

da
ta

 s
ho

ws
 a

 to
ta

l o
f 1

,3
81

 s
tu

de
nt

s 
ha

ve
 v

isi
te

d 
th

e 
ce

nt
er

s,
 w

ith
 E

l 
M

on
te

 H
ig

h 
Sc

ho
ol

 h
av

in
g 

th
e 

m
os

t v
isi

ta
tio

ns
 (4

04
) a

nd
 M

ou
nt

ai
n 

Vi
ew

 H
ig

h 
Sc

ho
ol

 h
av

in
g 

th
e 

le
as

t (
17

6)
.

W
el

ln
es

s 
Ce

nt
er

s
Th

is 
ye

ar
 W

el
ln

es
s 

Ce
nt

er
s 

we
re

 fu
lly

 fu
rn

ish
ed

, a
nd

 s
ta

ffe
d,

 a
t a

ll h
ig

h 
sc

ho
ol

s.
 A

lth
ou

gh
 th

er
e 

wa
s 

a 
ch

an
ge

 in
 s

ta
ffi

ng
 a

t s
om

e 
sc

ho
ol

s,
 th

e 
ce

nt
er

s 
co

nt
in

ue
d 

to
 s

ee
 

hi
gh

 u
se

 b
y 

st
ud

en
ts

. T
he

re
 w

er
e 

ov
er

 6
,1

00
 s

tu
de

nt
 v

isi
ts

 to
 th

e 
W

el
ln

es
s 

Ce
nt

er
s 

in
 w

hi
ch

 s
tu

de
nt

s 
m

et
 w

ith
 a

 W
el

ln
es

s 
Co

or
di

na
to

r, 
pa

rti
cip

at
ed

 in
 a

 g
ui

de
d 

we
lln

es
s 

ac
tiv

ity
, o

r j
us

t s
to

pp
ed

 in
 fo

r a
 b

rie
f b

re
ak

 d
ur

in
g 

cla
ss

 ti
m

e.

Bo
th

 O
PL

 a
nd

 W
el

ln
es

s 
Ce

nt
er

s 
wi

ll c
on

tin
ue

 to
 b

e 
op

en
 a

t t
he

 c
om

pr
eh

en
siv

e 
sit

es
 a

nd
 s

ta
ffe

d 
ac

co
rd

in
gl

y 
to

 s
up

po
rt 

th
e 

ne
ed

s 
of

 o
ur

 s
tu

de
nt

s.
 

O
th

er
 lo

ca
l d

at
a 

in
di

ca
te

s 
th

at
 a

ll o
f o

ur
 s

ch
oo

ls 
co

nt
in

ue
 to

 b
e 

in
 “g

oo
d 

re
pa

ir”
 s

ta
tu

s 
al

lo
wi

ng
 o

ur
 s

tu
de

nt
s 

to
 a

cc
es

s 
th

ei
r e

du
ca

tio
n 

in
 c

le
an

, s
af

e,
 a

nd
 fu

nc
tio

na
l 

sc
ho

ol
s.

 A
dd

itio
na

lly
, t

he
 c

om
pl

et
io

n 
of

 th
e 2

02
2-

20
23

 C
DE

 S
el

f-R
ef

le
ct

io
n 

To
ol

 in
di

ca
te

s 
th

at
 th

e 
St

at
e 

St
an

da
rd

s 
ar

e 
be

in
g 

fu
lly

 im
pl

em
en

te
d 

in
 th

e 
fo

ur
 c

or
e 

ar
ea

s 

Pa
ge

 2
 o

f 6
1



(E
LA

, M
at

h,
 S

cie
nc

e,
 a

nd
 S

oc
ia

l S
cie

nc
e)

, a
lo

ng
 w

ith
 E

ng
lis

h 
La

ng
ua

ge
 D

ev
el

op
m

en
t a

nd
 C

ar
ee

r T
ec

hn
ica

l E
du

ca
tio

n.

Th
e 

pa
re

nt
 s

ur
ve

y 
in

di
ca

te
d 

th
at

 p
ar

en
ts

 a
re

 v
er

y 
sa

tis
fie

d 
wi

th
 th

e 
co

m
m

un
ica

tio
n 

th
ey

 re
ce

ive
 fr

om
 th

e 
sit

es
, p

rim
ar

ily
 fr

om
 th

e 
Co

m
m

un
ity

 L
ia

iso
ns

 a
nd

 C
at

eg
or

ica
l 

Pr
og

ra
m

s 
As

sis
ta

nt
s 

(C
PA

s)
. V

ar
io

us
 m

od
es

 o
f c

om
m

un
ica

tio
n 

(e
m

ai
l, 

te
xt

, p
er

so
na

l c
al

l) 
wa

s 
pr

ov
id

ed
, a

nd
 in

 m
os

t c
as

es
, c

om
m

un
ica

tio
n 

wa
s 

in
 th

e 
pa

re
nt

s 
pr

im
ar

y 
la

ng
ua

ge
.

Th
e 

st
af

f s
ur

ve
y 

al
so

 in
di

ca
te

d 
sa

tis
fa

ct
io

n 
wi

th
 s

up
po

rt 
st

af
f, 

in
clu

di
ng

 C
om

m
un

ity
 L

Ia
iso

ns
 a

nd
 p

ar
ae

du
ca

to
rs

, b
ut

 a
lso

 s
ho

we
d 

ap
pr

ec
ia

tio
n 

fo
r t

he
 p

ro
fe

ss
io

na
l 

de
ve

lo
pm

en
t o

pp
or

tu
ni

tie
s 

be
in

g 
pr

ov
id

ed
, w

hi
ch

 in
clu

de
 P

D 
da

ys
, c

ol
la

bo
ra

tio
n 

tim
e,

 a
nd

 o
pp

or
tu

ni
tie

s 
to

 a
tte

nd
 c

on
fe

re
nc

es
.

Re
fle

ct
io

ns
: I

de
nt

ifi
ed

 N
ee

d
A 

de
sc

rip
tio

n 
of

 a
ny

 a
re

as
 th

at
 n

ee
d 

sig
ni

fic
an

t i
m

pr
ov

em
en

t b
as

ed
 o

n 
a 

re
vie

w 
of

 D
as

hb
oa

rd
 a

nd
 lo

ca
l d

at
a,

 in
clu

di
ng

 a
ny

 a
re

as
 o

f l
ow

 
pe

rfo
rm

an
ce

 a
nd

 s
ig

ni
fic

an
t p

er
fo

rm
an

ce
 g

ap
s 

am
on

g 
st

ud
en

t g
ro

up
s 

on
 D

as
hb

oa
rd

 in
di

ca
to

rs
, a

nd
 a

ny
 s

te
ps

 ta
ke

n 
to

 a
dd

re
ss

 th
os

e 
ar

ea
s.

Al
th

ou
gh

 th
e 

cu
rre

nt
 d

at
a 

hi
gh

lig
ht

ed
 s

uc
ce

ss
es

, i
t a

lso
 id

en
tif

ie
d 

th
e 

ne
ed

 fo
r a

dd
itio

na
l s

up
po

rt 
to

 p
ar

tic
ul

ar
 s

tu
de

nt
 g

ro
up

s.
 T

he
 D

as
hb

oa
rd

 in
di

ca
te

s 
th

at
 th

er
e 

is 
an

 
ac

hi
ev

em
en

t g
ap

 fo
r t

he
 S

tu
de

nt
s 

wi
th

 D
isa

bi
liti

es
 a

nd
 E

ng
lis

h 
Le

ar
ne

r s
ub

gr
ou

ps
 in

 th
e 

ar
ea

 o
f A

ca
de

m
ic 

pe
rfo

rm
an

ce
 in

 E
LA

, a
s 

th
es

e 
tw

o 
gr

ou
ps

 p
er

fo
rm

ed
 a

t a
 

"V
er

y 
Lo

w"
 le

ve
l w

hi
le

 th
e 

ov
er

al
l s

tu
de

nt
 p

op
ul

at
io

n 
di

st
ric

tw
id

e 
pe

rfo
rm

ed
 a

t a
 "M

ed
iu

m
" l

ev
el

. D
as

hb
oa

rd
 d

at
a 

al
so

 in
di

ca
te

d 
a 

ne
ed

 to
 re

vie
w 

Su
sp

en
sio

n 
Ra

te
 d

at
a 

fo
r F

os
te

r Y
ou

th
 a

nd
 S

tu
de

nt
s 

wi
th

 D
isa

bi
liti

es
 a

s 
th

e 
Su

sp
en

sio
n 

Ra
te

 fo
r t

he
 F

os
te

r Y
ou

th
 s

ub
gr

ou
p 

ha
d 

a 
"V

er
y 

Hi
gh

" r
at

e 
an

d 
th

e 
St

ud
en

ts
 w

ith
 D

isa
bi

liti
es

 s
ub

gr
ou

p 
ha

d 
a 

"H
ig

h"
 ra

te
, w

hi
le

 th
e 

ov
er

al
l s

tu
de

nt
 p

op
ul

at
io

n 
di

st
ric

tw
id

e 
ha

d 
a 

"L
ow

" r
at

e.
 T

he
 re

su
lts

 o
f t

hi
s 

da
ta

, a
lo

ng
 w

ith
 th

e 
re

vie
w 

of
 m

an
y 

ot
he

r d
ist

ric
tw

id
e 

lo
ca

l d
at

a,
 

ha
ve

 le
d 

th
e 

Di
st

ric
t t

o 
wo

rk
 w

ith
 W

es
t E

d 
to

 u
nd

er
st

an
d 

an
d 

de
fin

e 
th

e 
M

ul
ti-

Sy
st

em
s 

of
 S

up
po

rts
 (M

TS
S)

 th
at

 th
e 

EM
UH

SD
 w

ill 
be

 c
re

at
in

g 
to

 e
ns

ur
e 

al
l s

tu
de

nt
s,

 a
nd

 
in

 p
ar

tic
ul

ar
, t

he
se

 s
tu

de
nt

 g
ro

up
s,

 a
re

 re
ce

ivi
ng

 ta
rg

et
ed

 s
er

vic
es

 w
he

n 
th

ey
 a

re
 n

ot
 b

ei
ng

 s
uc

ce
ss

fu
l in

 c
er

ta
in

 a
re

as
. T

he
 w

or
k 

wi
th

 W
es

t E
d 

be
ga

n 
in

 A
pr

il a
nd

 w
ill 

co
nt

in
ue

 th
ro

ug
ho

ut
 th

e 
20

23
-2

02
4 

sc
ho

ol
 y

ea
r a

s 
it 

en
ta

ils
 a

 c
om

pr
eh

en
siv

e 
re

vie
w 

of
 a

va
ila

bl
e 

re
so

ur
ce

s 
an

d 
al

so
 c

re
at

in
g 

st
ra

te
gi

es
 fo

r t
ar

ge
tin

g 
sp

ec
ific

 re
so

ur
ce

s 
to

 
id

en
tif

ie
d 

st
ud

en
ts

. T
hi

s 
in

clu
de

s 
pr

ov
id

in
g 

ad
di

tio
na

l s
up

po
rt,

 b
ot

h 
ac

ad
em

ic 
an

d 
so

cia
l-e

m
ot

io
na

l s
up

po
rt 

to
 S

tu
de

nt
s 

wi
th

 D
isa

bi
liti

es
, E

ng
lis

h 
Le

ar
ne

rs
, a

nd
 F

os
te

r 
Yo

ut
h 

wh
o 

ar
e 

no
t b

ei
ng

 s
uc

ce
ss

fu
l.

Th
e 

Da
sh

bo
ar

d 
da

ta
 a

lso
 in

di
ca

te
d 

th
e 

ne
ed

 to
 re

vie
w 

an
d 

ta
rg

et
 s

pe
cif

ic 
st

ra
te

gi
es

 to
 s

up
po

rt 
a 

hi
gh

er
 g

ra
du

at
io

n 
ra

te
 fo

r F
os

te
r Y

ou
th

 a
s 

th
is 

su
bg

ro
up

 h
ad

 a
 "V

er
y 

Lo
w"

 ra
te

, w
hi

le
 th

e 
ov

er
al

l s
tu

de
nt

 p
op

ul
at

io
n 

di
st

ric
tw

id
e 

ha
d 

a 
"M

ed
iu

m
" r

at
e.

 C
ou

ns
el

or
s 

an
d 

ot
he

r s
up

po
rt 

st
af

f w
ill 

be
 a

sk
ed

 to
 m

ee
t w

ith
 E

Ls
 a

nd
 F

os
te

r Y
ou

th
, a

t 
le

as
t o

nc
e 

th
ro

ug
ho

ut
 th

e 
sc

ho
ol

 y
ea

r t
o 

id
en

tif
y 

th
ei

r s
ta

tu
s 

to
wa

rd
 m

ee
tin

g 
gr

ad
ua

tio
n 

re
qu

ire
m

en
ts

 a
nd

 p
ro

vid
e 

th
e 

fa
m

ilie
s 

wi
th

 re
so

ur
ce

s 
th

at
 w

ill 
su

pp
or

t t
he

m
 in

 
th

ei
r j

ou
rn

ey
. S

tu
de

nt
s 

wh
o 

ar
e 

no
t o

n 
tra

ck
 to

 m
ee

t t
he

 g
ra

du
at

io
n 

re
qu

ire
m

en
ts

 w
ill 

be
 a

ss
ig

ne
d 

a 
m

en
to

r w
ho

 w
ill 

m
ee

t w
ith

 th
em

 o
n 

an
 o

ng
oi

ng
 b

as
is 

an
d 

pr
ov

id
e 

su
pp

or
t a

nd
 re

so
ur

ce
s 

as
 th

ey
 a

re
 n

ee
de

d.
 A

fte
r t

he
 M

TS
S 

m
od

el
 is

 c
re

at
ed

, F
os

te
r Y

ou
th

 w
ho

 a
re

 n
ot

 m
ee

tin
g 

gr
ad

ua
tio

n 
re

qu
ire

m
en

ts
 w

ill 
be

 ta
rg

et
ed

 fo
r t

ie
re

d 
su

pp
or

t.

Lo
ca

l d
at

a 
al

so
 in

di
ca

te
s 

a 
ne

ed
 to

 a
dd

re
ss

 c
hr

on
ic 

ab
se

nt
ee

ism
 a

nd
 s

tu
de

nt
 s

af
et

y.
 T

he
 c

hr
on

ic 
ab

se
nt

ee
ism

 ra
te

 p
rio

r t
o 

th
e 

pa
nd

em
ic 

wa
s 7

.5
%

, b
ut

 d
ur

in
g 

th
e 

20
21

-
20

22
 s

ch
oo

l y
ea

r, 
it 

wa
s 2

7.
1%

. T
hi

s 
is 

a 
re

su
lt 

of
 s

tu
de

nt
s 

st
ill 

be
in

g 
ex

po
se

d 
to

 C
O

VI
D.

 A
tte

nd
an

ce
 w

ill 
be

 a
n 

in
di

ca
to

r f
or

 id
en

tif
yin

g 
ad

de
d 

se
rv

ice
s 

to
 s

tu
de

nt
s 

as
 

th
ey

 p
ro

gr
es

s 
th

ro
ug

h 
th

e 
di

ffe
re

nt
 ti

er
s 

in
 th

e 
M

TS
S 

fra
m

ew
or

k.
 C

W
As

 w
ill 

co
nt

in
ue

 to
 m

on
ito

r t
hi

s 
da

ta
 a

nd
 re

fe
r s

tu
de

nt
s 

to
 th

e 
di

ffe
re

nt
 re

so
ur

ce
s 

av
ai

la
bl

e 
to

 s
up

po
rt 

th
ei

r s
uc

ce
ss

. A
lth

ou
gh

 th
e 

st
ud

en
t s

ur
ve

y 
re

fle
ct

ed
 m

or
e 

st
ud

en
ts

 e
xp

re
ss

ed
 th

ey
 fe

el
 s

af
e 

on
 c

am
pu

s 
th

an
 e

ve
r b

ef
or

e,
 s

tu
de

nt
s 

al
so

 e
xp

re
ss

ed
 a

 d
es

ire
 th

at
 m

or
e 

se
cu

rit
y 

be
 p

ro
vid

ed
 o

n 
ca

m
pu

s.
 T

hi
s 

sa
m

e 
de

sir
e 

wa
s 

ex
pr

es
se

d 
by

 p
ar

en
ts

 o
n 

th
e 

pa
re

nt
 s

ur
ve

y,
 th

us
 th

e 
Di

st
ric

t w
ill 

lo
ok

 in
to

 d
iff

er
en

t w
ay

s 
to

 p
ro

m
ot

e 
sa

fe
ty

 o
n 

ou
r 

ca
m

pu
se

s.

LC
AP

 H
ig

hl
ig

ht
s

A 
br

ie
f o

ve
rv

ie
w 

of
 th

e 
LC

AP
, i

nc
lu

di
ng

 a
ny

 k
ey

 fe
at

ur
es

 th
at

 s
ho

ul
d 

be
 e

m
ph

as
ize

d.

Th
e 

ac
tio

ns
 o

ut
lin

ed
 in

 e
ac

h 
go

al
 o

f t
he

 E
M

UH
SD

’s 
LC

AP
 s

up
po

rt 
th

e 
su

cc
es

s 
of

 a
ll s

tu
de

nt
s 

wi
th

 s
pe

cif
ic 

se
rv

ice
s 

ta
rg

et
ed

 to
 lo

w-
in

co
m

e 
st

ud
en

ts
, E

ng
lis

h 
le

ar
ne

rs
, 

an
d 

Fo
st

er
 Y

ou
th

. T
he

 a
ct

io
ns

 fo
cu

s 
on

 p
ro

vid
in

g 
st

an
da

rd
s-

ba
se

d 
in

st
ru

ct
io

n 
an

d 
ac

ad
em

ic 
su

pp
or

t, 
en

su
rin

g 
su

cc
es

sf
ul

 c
om

pl
et

io
n 

of
 h

ig
h 

sc
ho

ol
 g

ra
du

at
io

n 
an

d 
co

lle
ge

 e
nt

ra
nc

e 
re

qu
ire

m
en

ts
, p

ro
vid

in
g 

a 
sa

fe
 a

nd
 n

ur
tu

rin
g 

en
vir

on
m

en
t, 

an
d 

en
co

ur
ag

in
g 

th
e 

pa
rti

cip
at

io
n 

an
d 

in
pu

t o
f a

ll e
du

ca
tio

na
l p

ar
tn

er
s.

 
Pa

ge
 3

 o
f 6

1



Ac
ad

em
ic 

da
ta

, i
nc

lu
di

ng
 D

 a
nd

 F
 ra

te
s,

 a
lo

ng
 w

ith
 A

-G
 c

om
pl

et
io

n 
ra

te
s,

 in
di

ca
te

d 
th

at
 in

 s
pi

te
 th

e 
ad

di
tio

na
l s

er
vic

es
 a

nd
 p

er
so

nn
el

, t
he

 p
an

de
m

ic,
 w

hi
ch

 c
lo

se
d 

sc
ho

ol
s 

fo
r o

ve
r a

 y
ea

r a
nd

 fo
rc

ed
 s

tu
de

nt
s 

to
 b

e 
iso

la
te

d 
at

 h
om

e,
 c

re
at

ed
 g

re
at

er
 c

ha
lle

ng
es

 fo
r s

tu
de

nt
s.

 T
hi

s 
hi

gh
lig

ht
ed

 th
e 

ne
ed

 to
 c

on
tin

ue
 to

 p
ro

vid
e 

co
un

se
lin

g 
an

d 
m

en
to

rin
g 

se
rv

ice
s 

to
 a

dd
re

ss
 s

tu
de

nt
s’

 s
oc

ia
l-e

m
ot

io
na

l w
el

l-b
ei

ng
. A

s 
a 

re
su

lt,
 th

e 
20

23
-2

02
4 

LC
AP

 w
ill 

fo
cu

s 
on

 p
ro

vid
in

g 
ad

di
tio

na
l c

ou
ns

el
in

g 
an

d 
m

en
to

rin
g 

se
rv

ice
s 

ta
rg

et
in

g 
id

en
tif

ie
d 

st
ud

en
t g

ro
up

s,
 a

lo
ng

 w
ith

 in
-p

er
so

n 
an

d 
vir

tu
al

 a
ca

de
m

ic 
tu

to
rin

g 
su

pp
or

t b
ef

or
e,

 d
ur

in
g,

 a
nd

 a
fte

r s
ch

oo
l. 

In
cr

ea
se

d 
fu

nd
in

g 
wi

ll b
e 

pr
ov

id
ed

 to
 s

up
po

rt 
cr

ed
it 

re
co

ve
ry

 th
ro

ug
h 

O
nl

in
e 

an
d 

Pe
rs

on
al

ize
d 

Le
ar

ni
ng

. 

St
ud

en
ts

 w
ill 

co
nt

in
ue

 to
 h

av
e 

ac
ce

ss
 to

 te
ch

no
lo

gy
 a

nd
 s

of
tw

ar
e 

du
rin

g 
th

e 
da

y 
an

d 
ou

ts
id

e 
of

 th
e 

sc
ho

ol
 d

ay
 to

 a
llo

w 
th

em
 a

cc
es

s 
to

 c
on

te
nt

 a
nd

 p
ra

ct
ice

 s
kil

ls 
th

ro
ug

h 
su

pp
le

m
en

ta
l o

nl
in

e 
pr

og
ra

m
s.

 

Th
e 

da
ta

 re
vie

we
d 

th
ro

ug
ho

ut
 th

e 
ye

ar
, i

nc
lu

di
ng

 s
tu

de
nt

 a
nd

 p
ar

en
t s

ur
ve

ys
, d

et
er

m
in

ed
 th

e 
Di

st
ric

t’s
 n

ee
d 

to
 fo

cu
s 

on
 p

ro
vid

in
g 

in
cr

ea
se

d 
an

d 
im

pr
ov

ed
 s

er
vic

es
 to

 
pr

om
ot

e 
st

ud
en

t e
ng

ag
em

en
t i

n 
sc

ho
ol

, b
ut

 a
lso

 a
 s

en
se

 o
f s

af
et

y 
on

 o
ur

 c
am

pu
se

s.
 C

on
se

qu
en

tly
, a

dd
itio

na
l f

un
di

ng
 h

as
 b

ee
n 

al
lo

ca
te

d 
fo

r a
fte

r-s
ch

oo
l e

nr
ich

m
en

t 
pr

og
ra

m
s,

 c
lu

bs
, s

ch
oo

l s
af

et
y,

 a
nd

 s
tu

de
nt

 m
ot

iva
tio

n.
 

Pa
ge

 4
 o

f 6
1



An
 L

EA
 w

ith
 a

 s
ch

oo
l o

r s
ch

oo
ls 

el
ig

ib
le

 fo
r c

om
pr

eh
en

siv
e 

su
pp

or
t a

nd
 im

pr
ov

em
en

t m
us

t r
es

po
nd

 to
 th

e 
fo

llo
wi

ng
 p

ro
m

pt
s.

Sc
ho

ol
s I

de
nt

ifi
ed

A 
lis

t o
f t

he
 s

ch
oo

ls 
in

 th
e 

LE
A 

th
at

 a
re

 e
lig

ib
le

 fo
r c

om
pr

eh
en

siv
e 

su
pp

or
t a

nd
 im

pr
ov

em
en

t.
Fo

r t
he

 2
02

3-
20

24
 s

ch
oo

l y
ea

r, 
th

e 
El

 M
on

te
 U

ni
on

 H
ig

h 
Sc

ho
ol

 D
ist

ric
t h

as
 tw

o 
al

te
rn

at
ive

 s
ite

s 
el

ig
ib

le
 fo

r C
om

pr
eh

en
siv

e 
Su

pp
or

t a
nd

 Im
pr

ov
em

en
t (

CS
I):

 F
er

na
nd

o 
R.

 L
ed

es
m

a 
(G

ra
du

at
io

n 
Ra

te
) a

nd
 E

l M
on

te
 U

ni
on

 C
om

m
un

ity
 D

ay
 S

ch
oo

l (
Lo

w 
Ac

ad
em

ic 
Pe

rfo
rm

an
ce

).

Su
pp

or
t f

or
 Id

en
tif

ie
d 

Sc
ho

ol
s

A 
de

sc
rip

tio
n 

of
 h

ow
 th

e 
LE

A 
ha

s 
or

 w
ill 

su
pp

or
t i

ts
 e

lig
ib

le
 s

ch
oo

ls 
in

 d
ev

el
op

in
g 

co
m

pr
eh

en
siv

e 
su

pp
or

t a
nd

 im
pr

ov
em

en
t p

la
ns

.
Su

pp
or

t f
or

 a
ll h

ig
h 

sc
ho

ol
s 

is 
pr

ov
id

ed
 b

y 
Di

st
ric

t s
ta

ff 
on

 a
n 

on
go

in
g 

ba
sis

. D
ist

ric
t-l

ev
el

 s
ta

ff 
m

ee
ts

 w
ith

 a
ll s

ch
oo

ls 
on

 a
 q

ua
rte

rly
 b

as
is 

to
 re

vie
w 

a 
tim

el
in

e 
fo

r 
re

vie
wi

ng
 a

nd
 re

vis
in

g 
sc

ho
ol

 p
la

ns
, t

ra
in

in
g 

Sc
ho

ol
 S

ite
 C

ou
nc

ils
, a

nd
 re

vie
wi

ng
 s

ite
 le

ve
l im

pl
em

en
ta

tio
n 

da
ta

. M
on

th
ly 

m
ee

tin
gs

 a
re

 h
el

d 
wi

th
 In

st
ru

ct
io

na
l L

ea
de

rs
 

fro
m

 a
ll s

ite
s,

 in
clu

di
ng

 L
ed

es
m

a 
Hi

gh
 S

ch
oo

l a
nd

 C
DS

, t
o 

re
vie

w 
ac

ad
em

ic 
da

ta
 a

nd
 s

ha
re

 b
es

t p
ra

ct
ice

s.
 A

dd
itio

na
lly

, D
ist

ric
t w

al
kt

hr
ou

gh
s 

ar
e 

co
nd

uc
te

d 
tw

ice
 a

 
m

on
th

 to
 re

vie
w 

cla
ss

ro
om

 o
bs

er
va

tio
n 

da
ta

 re
la

te
d 

to
 in

st
ru

ct
io

na
l im

pl
em

en
ta

tio
n.

 C
SI

 s
ch

oo
ls 

re
ce

ive
 a

dd
itio

na
l, 

m
or

e 
in

te
ns

e 
su

pp
or

t, 
as

 it
 re

la
te

s 
to

 g
ra

du
at

io
n 

ra
te

s 
an

d 
ac

ad
em

ic 
pe

rfo
rm

an
ce

. 

Sc
ho

ol
-le

ve
l N

ee
ds

 A
ss

es
sm

en
t

Th
e 

EM
UH

SD
’s 

As
se

ss
m

en
t a

nd
 A

cc
ou

nt
ab

ilit
y 

O
ffi

ce
 p

ro
vid

es
 in

-d
ep

th
 d

ist
ric

t a
nd

 s
ite

 d
at

a,
 w

hi
ch

 a
re

 u
se

d 
to

 d
isc

us
s 

cu
rre

nt
 in

te
rv

en
tio

ns
 in

 p
la

ce
 o

r p
os

sib
le

 n
ew

 
in

te
rv

en
tio

ns
 o

r p
ro

gr
am

s.
 S

pe
cif

ic 
da

ta
 p

ro
vid

ed
 to

 F
RL

HS
 in

clu
de

 D
 a

nd
 F

 g
ra

de
s,

 a
 lis

t o
f s

tu
de

nt
s 

wh
o 

ar
e 

no
t c

re
di

t c
ur

re
nt

, a
nd

 d
at

a 
on

 th
e 

us
e 

an
d 

su
cc

es
s 

of
 

st
ud

en
ts

 o
n 

Ac
hi

ev
e 

30
00

. A
s 

a 
re

su
lt 

of
 th

e 
da

ta
, m

or
e 

st
ud

en
ts

 w
er

e 
en

ro
lle

d 
in

 O
PL

 c
ou

rs
es

 th
is 

ye
ar

, a
nd

 th
e 

pl
an

 is
 to

 c
re

at
e 

an
 O

PL
 c

en
te

r a
t L

ed
es

m
a 

Hi
gh

 
Sc

ho
ol

. 

As
 p

ar
t o

f t
he

 s
ch

oo
l-l

ev
el

 n
ee

ds
 a

ss
es

sm
en

t, 
ac

ad
em

ic 
da

ta
 w

as
 p

ro
vid

ed
 to

 C
DS

, i
nc

lu
di

ng
 D

 a
nd

 F
 g

ra
de

s,
 p

er
fo

rm
an

ce
 d

at
a 

in
 m

at
he

m
at

ics
 a

nd
 E

ng
lis

h,
 a

nd
 a

 lis
t 

of
 s

tu
de

nt
s 

cu
rre

nt
ly 

en
ro

lle
d 

wh
o 

ar
e 

no
t c

re
di

t c
ur

re
nt

. R
es

ou
rc

es
 a

va
ila

bl
e 

wi
th

in
 th

e 
Di

st
ric

t w
er

e 
sh

ar
ed

 w
ith

 th
e 

st
af

f, 
al

on
g 

wi
th

 th
e 

op
po

rtu
ni

ty
 to

 v
isi

t o
th

er
 

sc
ho

ol
s 

fo
r i

de
as

. T
he

 s
ch

oo
l h

as
 a

gr
ee

d 
to

 e
xp

lo
re

 th
e 

op
po

rtu
ni

ty
 o

f p
ro

vid
in

g 
st

ud
en

ts
 w

ith
 ti

m
e 

du
rin

g 
th

e 
da

y 
to

 a
cc

es
s 

on
lin

e 
tu

to
rin

g 
an

d 
en

ro
ll i

n 
O

PL
 c

ou
rs

es
. I

n 
Fa

ll 2
02

3,
 s

ta
ff 

wi
ll h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 v
isi

t C
DS

 p
ro

gr
am

s 
in

 o
th

er
 d

ist
ric

ts
 to

 e
xp

lo
re

 a
dd

itio
na

l w
ay

s 
to

 s
up

po
rt 

st
ud

en
ts

. 

St
af

f a
t b

ot
h 

sc
ho

ol
s 

ha
ve

 d
ire

ct
 a

cc
es

s 
to

 th
e 

Di
st

ric
t’s

 D
at

a 
An

al
ys

is 
Te

ac
he

r-O
n-

Sp
ec

ia
l-A

ss
ig

nm
en

t (
TO

SA
) t

o 
pr

ov
id

e 
ad

di
tio

na
l s

up
po

rt 
wi

th
 m

or
e 

in
-d

ep
th

 s
ite

 d
at

a 
an

al
ys

is.

Ev
id

en
ce

-B
as

ed
 In

te
rv

en
tio

ns
Di

st
ric

t O
ffi

ce
 A

dm
in

ist
ra

to
rs

 a
nd

 o
th

er
 s

up
po

rt 
st

af
f p

ro
vid

ed
 b

ot
h 

CS
I s

ch
oo

ls 
wi

th
 in

fo
rm

at
io

n 
ab

ou
t s

uc
ce

ss
fu

l e
vid

en
ce

-b
as

ed
 in

te
rv

en
tio

ns
 in

 c
om

pa
ra

bl
e 

sc
ho

ol
s 

th
ro

ug
ho

ut
 L

os
 A

ng
el

es
 C

ou
nt

y.
 T

he
 in

fo
rm

at
io

n 
in

clu
de

d 
pe

rfo
rm

an
ce

 d
at

a 
an

d 
in

st
ru

ct
io

na
l b

es
t p

ra
ct

ice
s.

 A
n 

an
al

ys
is 

of
 th

e 
co

st
 o

f t
he

 d
iff

er
en

t p
ro

gr
am

s 
an

d 
pr

ac
tic

es
 w

as
 a

lso
 p

ro
vid

ed
. 

Id
en

tif
yin

g 
an

d 
Ad

dr
es

sin
g 

Re
so

ur
ce

 In
eq

ui
tie

s
Di

st
ric

t O
ffi

ce
 A

dm
in

ist
ra

to
rs

 p
ro

vid
ed

 d
at

a 
on

 c
ur

re
nt

 s
ta

ffi
ng

, s
ite

 b
ud

ge
t a

llo
ca

tio
ns

, a
nd

 o
th

er
 s

up
po

rt 
pr

og
ra

m
 re

so
ur

ce
s 

av
ai

la
bl

e 
to

 b
ot

h 
CS

I s
ch

oo
ls 

to
 a

ss
ist

 th
em

 
in

 id
en

tif
yin

g 
re

so
ur

ce
 in

eq
ui

tie
s.

 M
ee

tin
gs

 w
er

e 
he

ld
 w

ith
 s

ta
ff 

fro
m

 th
es

e 
tw

o 
sc

ho
ol

s 
to

 id
en

tif
y 

re
so

ur
ce

 g
ap

s.
 T

hr
ou

gh
 th

is 
da

ta
 a

na
lys

is,
 it

 w
as

 d
et

er
m

in
ed

 th
at

 th
es

e 
tw

o 
sc

ho
ol

s 
ne

ed
 s

ta
ff 

to
 s

up
po

rt 
th

ei
r s

tu
de

nt
s 

wi
th

 c
ol

le
ge

 a
nd

 c
ar

ee
r c

ou
ns

el
in

g 
an

d 
st

af
f t

o 
su

pp
or

t a
nd

 m
on

ito
r E

ng
lis

h 
le

ar
ne

rs
. A

dd
itio

na
lly

, i
t w

as
 d

et
er

m
in

ed
 th

at
 

st
ud

en
ts

 a
t F

RL
HS

 n
ee

de
d 

ad
di

tio
na

l a
cc

es
s 

to
 te

ch
no

lo
gy

 to
 s

up
po

rt 
th

ei
r l

ea
rn

in
g.

 T
he

 ti
m

el
in

e 
fo

r i
nc

lu
di

ng
 th

es
e 

ad
di

tio
na

l s
up

po
rts

 a
nd

 s
er

vic
es

 w
as

 d
isc

us
se

d 

C
om

pr
eh

en
si

ve
 S

up
po

rt
 a

nd
 Im

pr
ov

em
en

t

Pa
ge

 5
 o

f 6
1



wi
th

 s
ta

ff.
 S

pe
cif

ic 
ac

tio
ns

 w
er

e 
in

co
rp

or
at

ed
 in

to
 th

e 
sc

ho
ol

 p
la

n 
al

lo
wi

ng
 fo

r r
ev

isi
on

s 
as

 th
e 

su
pp

or
ts

 a
nd

 s
er

vic
es

 a
re

 b
ei

ng
 m

on
ito

re
d 

fo
r e

ffe
ct

ive
ne

ss
. 

M
on

ito
rin

g 
an

d 
Ev

al
ua

tin
g 

Ef
fe

ct
iv

en
es

s

A 
de

sc
rip

tio
n 

of
 h

ow
 th

e 
LE

A 
wi

ll m
on

ito
r a

nd
 e

va
lu

at
e 

th
e 

pl
an

 to
 s

up
po

rt 
st

ud
en

t a
nd

 s
ch

oo
l im

pr
ov

em
en

t.
As

 th
e 

EM
UH

SD
 c

on
tin

ue
s 

to
 w

or
k 

wi
th

 id
en

tif
yin

g 
th

e 
M

TS
S 

m
od

el
 th

at
 w

ill 
be

 u
se

d 
to

 s
up

po
rt 

an
d 

m
on

ito
r t

he
 s

uc
ce

ss
 o

f a
ll s

tu
de

nt
s 

in
 th

e 
Di

st
ric

t, 
a 

sp
ec

ific
 fo

cu
s 

wi
ll b

e 
pl

ac
ed

 o
n 

st
ud

en
ts

 a
t b

ot
h 

CD
S 

an
d 

FR
LH

S.
 D

ist
ric

t s
ta

ff 
wi

ll c
on

tin
ue

 to
 s

up
po

rt 
st

af
f, 

st
ud

en
ts

, a
nd

 p
ar

en
ts

 a
t b

ot
h 

CD
S 

an
d 

FR
LH

S,
 d

ur
in

g 
th

e 
de

ve
lo

pm
en

t o
f 

th
e 

M
TS

S 
m

od
el

. 

Th
e 

Pr
in

cip
al

 o
f F

RL
HS

 a
nd

 C
DS

 w
ill 

co
nt

in
ue

 to
 p

ar
tic

ip
at

e 
in

 q
ua

rte
rly

 m
ee

tin
gs

 to
 re

vie
w 

th
e 

pr
og

re
ss

 in
 m

ee
tin

g 
th

e 
go

al
s 

fo
r e

ac
h 

sc
ho

ol
’s 

pl
an

. C
la

ss
ro

om
 

wa
lkt

hr
ou

gh
s 

wi
ll b

e 
co

nd
uc

te
d 

at
 e

ac
h 

sc
ho

ol
 to

 g
at

he
r d

at
a 

on
 th

e 
im

pl
em

en
ta

tio
n 

of
 a

ct
io

ns
 id

en
tif

ie
d 

in
 e

ac
h 

sc
ho

ol
 p

la
n.

 B
ef

or
e 

th
e 

wa
lkt

hr
ou

gh
s,

 d
ist

ric
t s

ta
ff 

wi
ll 

m
ee

t w
ith

 th
e 

Pr
in

cip
al

 to
 id

en
tif

y 
th

e 
ar

ea
s 

of
 fo

cu
s 

of
 th

e 
wa

lkt
hr

ou
gh

s.
 T

he
 w

al
kt

hr
ou

gh
 d

at
a 

ga
th

er
ed

 w
ill 

be
 s

ha
re

d 
wi

th
 th

e 
Pr

in
cip

al
, w

ho
 w

ill 
th

en
 re

vie
w 

it 
wi

th
 h

is 
st

af
f a

t t
he

 n
ex

t s
ta

ff 
m

ee
tin

g.

Fo
llo

w-
up

 m
ee

tin
gs

 w
ill 

be
 s

ch
ed

ul
ed

 w
ith

 s
ta

ff 
to

 re
vie

w 
da

ta
, i

nc
lu

di
ng

 w
al

kt
hr

ou
gh

 o
bs

er
va

tio
ns

, t
ha

t w
ill 

as
sis

t i
n 

id
en

tif
yin

g 
th

e 
le

ve
l o

f i
m

pl
em

en
ta

tio
n 

of
 e

ac
h 

ac
tio

n 
in

 th
e 

pl
an

 a
nd

 th
e 

ef
fe

ct
ive

ne
ss

 o
f t

he
 im

pl
em

en
ta

tio
n.

 S
ite

 s
ta

ff 
wi

ll c
on

tin
ue

 to
 h

av
e 

op
po

rtu
ni

tie
s 

to
 c

ol
la

bo
ra

te
 a

nd
 a

tte
nd

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t t
ha

t s
up

po
rts

 th
e 

ef
fe

ct
ive

 im
pl

em
en

ta
tio

n 
of

 th
e 

ac
tio

ns
 in

 th
e 

sc
ho

ol
 p

la
n.

 S
ta

ff 
at

 b
ot

h 
CD

S 
an

d 
FR

LH
S 

wi
ll h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 v
isi

t o
th

er
 s

ch
oo

ls 
an

d 
pr

ov
id

e 
in

pu
t o

n 
an

y 
ot

he
r 

ev
id

en
ce

-b
as

ed
 in

te
rv

en
tio

ns
 th

ey
 w

ou
ld

 lik
e 

to
 im

pl
em

en
t a

t t
he

 s
ch

oo
l. 

A 
su

m
m

ar
y 

of
 th

e 
pr

oc
es

s 
us

ed
 to

 e
ng

ag
e 

ed
uc

at
io

na
l p

ar
tn

er
s 

an
d 

ho
w 

th
is 

en
ga

ge
m

en
t w

as
 c

on
sid

er
ed

 b
ef

or
e 

fin
al

izi
ng

 th
e 

LC
AP

. 
Th

e 
Di

st
ric

t s
ou

gh
t i

np
ut

 o
n 

th
e 

LC
AP

's 
ac

tio
ns

 a
nd

 e
xp

en
di

tu
re

s 
by

 e
ng

ag
in

g 
ed

uc
at

io
na

l p
ar

tn
er

s 
via

 v
ar

io
us

 c
om

m
itt

ee
s 

an
d 

m
ee

tin
gs

, i
nc

lu
di

ng
 th

e 
Lo

ca
l C

on
tro

l a
nd

 
Ac

co
un

ta
bi

lity
 P

la
n 

(L
CA

P)
 c

om
m

itt
ee

, t
he

 S
up

er
in

te
nd

en
t's

 P
ar

en
t A

dv
iso

ry
 C

om
m

itt
ee

 (S
up

er
PA

C)
, a

nd
 th

e 
Di

st
ric

t E
ng

lis
h 

Le
ar

ne
r A

dv
iso

ry
 C

om
m

itt
ee

 (D
EL

AC
). 

Th
es

e 
co

m
m

itt
ee

s 
in

clu
de

 te
ac

he
rs

, d
ist

ric
t a

nd
 s

ite
 a

dm
in

ist
ra

to
rs

, o
th

er
 s

ch
oo

l p
er

so
nn

el
, p

ar
en

ts
, s

tu
de

nt
s,

 lo
ca

l b
ar

ga
in

in
g 

un
it 

re
pr

es
en

ta
tiv

es
, a

nd
 c

om
m

un
ity

 
m

em
be

rs
, w

ho
 a

re
 a

bl
e 

to
 p

ro
vid

e 
in

pu
t e

ith
er

 a
t i

n-
pe

rs
on

 o
r v

irt
ua

l m
ee

tin
gs

 o
r b

y 
em

ai
l. 

Tr
an

sla
tio

n 
wa

s 
pr

ov
id

ed
, a

s 
ne

ed
ed

, a
nd

 to
 th

e 
ex

te
nt

 p
os

sib
le

, t
o 

th
e 

pa
re

nt
 

m
em

be
rs

 o
f t

he
 S

up
er

PA
C,

 L
CA

P 
Co

m
m

itt
ee

, a
nd

 th
e 

DE
LA

C 
to

 e
na

bl
e 

th
em

 to
 a

ct
ive

ly 
pa

rti
cip

at
e 

in
 d

isc
us

sio
ns

, m
ak

e 
co

m
m

en
ts

, g
ive

 in
pu

t, 
an

d 
as

k 
qu

es
tio

ns
 fo

r 
th

e 
Su

pe
rin

te
nd

en
t t

o 
ad

dr
es

s.
 

In
pu

t f
ro

m
 e

du
ca

tio
na

l p
ar

tn
er

s 
wa

s 
al

so
 s

ol
ici

te
d 

via
 th

e 
LC

AP
 a

nd
 th

e 
Yo

ut
h 

Tr
ut

y 
su

rv
ey

, c
on

du
ct

ed
 b

et
we

en
 F

eb
ru

ar
y 

an
d 

M
ay

  2
02

3.
 T

he
 L

CA
P 

su
rv

ey
 w

as
 

co
m

pl
et

ed
 b

y 
 2

21
 s

ta
ff 

m
em

be
rs

, 3
12

 p
ar

en
ts

, a
nd

 2
,0

76
 s

tu
de

nt
s,

 w
hi

le
 th

e 
Yo

ut
h 

Tr
ut

h 
su

rv
ey

 w
as

 c
om

pl
et

ed
 b

y 
 6,

14
1 

st
ud

en
ts

.

A 
tim

el
in

e 
id

en
tif

yin
g 

al
l L

CA
P 

m
ee

tin
gs

 a
nd

 th
e 

ag
en

da
s 

fo
r e

ac
h 

m
ee

tin
g 

we
re

 p
ro

vid
ed

 to
 a

ll s
ta

ke
ho

ld
er

s 
an

d 
m

ad
e 

av
ai

la
bl

e 
on

 th
e 

Di
st

ric
t w

eb
sit

e.
 T

he
 lis

t o
f L

CA
P 

co
m

m
itt

ee
 m

ee
tin

gs
 th

at
 w

er
e 

he
ld

 d
ur

in
g 

th
e 

20
22

-2
02

3 
sc

ho
ol

 y
ea

r, 
in

clu
di

ng
 a

ge
nd

a 
ite

m
s 

re
vie

we
d,

 c
an

 b
e 

fo
un

d 
at

 th
e 

en
d 

of
 th

is 
se

ct
io

n.
 

Th
e 

pr
es

en
ta

tio
n 

of
 th

e 
20

23
-2

02
4 

EM
UH

SD
 L

CA
P 

wa
s 

m
ad

e 
to

 th
e 

DE
LA

C 
on

 T
hu

rs
da

y,
 M

ay
 1

8,
 2

02
3,

 a
nd

 to
 th

e 
Su

pe
rP

AC
 o

n 
Fr

id
ay

, M
ay

 19
, 2

02
3.

 N
ei

th
er

 
co

m
m

itt
ee

 h
ad

 q
ue

st
io

ns
 o

r c
om

m
en

ts
 fo

r t
he

 S
up

er
in

te
nd

en
t t

o 
ad

dr
es

s.

Co
ns

ul
ta

tio
n 

m
ee

tin
gs

 w
er

e 
he

ld
 w

ith
 th

e 
pr

es
id

en
t o

f t
he

 E
l M

on
te

 U
ni

on
 E

du
ca

to
r's

 A
ss

oc
ia

tio
n 

(E
M

UE
A)

, t
he

 p
re

sid
en

t o
f t

he
 C

la
ss

ifie
d 

Sc
ho

ol
 E

m
pl

oy
ee

's 
As

so
cia

tio
n 

(C
SE

A)
, a

nd
 th

e 
di

re
ct

or
 o

f t
he

 D
ist

ric
t's

 S
EL

PA
.

Th
e 

co
m

m
un

ity
 w

as
 n

ot
ifie

d 
of

 th
e 

op
po

rtu
ni

ty
 to

 s
ub

m
it 

wr
itt

en
 c

om
m

en
ts

 re
ga

rd
in

g 
sp

ec
ific

 a
ct

io
ns

 a
nd

 e
xp

en
di

tu
re

s 
in

 th
e 

LC
AP

 o
n 

Fr
id

ay
, J

un
e 

2,
 2

02
3.

 T
hi

s 
co

m
m

un
ica

tio
n 

wa
s 

pr
ov

id
ed

 th
ro

ug
h 

va
rio

us
 v

en
ue

s,
 w

hi
ch

 in
clu

de
d 

th
e 

Di
st

ric
t w

eb
sit

e 
an

d 
so

cia
l m

ed
ia

. F
or

 th
os

e 
wi

th
ou

t i
nt

er
ne

t a
cc

es
s,

 th
e 

in
fo

rm
at

io
n 

wa
s 

al
so

 
po

st
ed

 o
n 

sc
ho

ol
 m

ar
qu

ee
s 

an
d 

on
 th

e 
sc

ho
ol

 a
nd

 D
ist

ric
t b

ul
le

tin
 b

oa
rd

s.
 T

he
 D

ist
ric

t p
ro

vid
ed

 a
 p

ho
ne

 n
um

be
r t

o 
al

lo
w 

in
pu

t t
o 

be
 s

ub
m

itt
ed

 b
y 

ph
on

e.

En
ga

gi
ng

 E
du

ca
tio

na
l P

ar
tn

er
s

Pa
ge

 6
 o

f 6
1



Th
e 

LC
AP

 w
as

 p
re

se
nt

ed
 fo

r P
ub

lic
 H

ea
rin

g 
on

 W
ed

ne
sd

ay
, J

un
e 

14
, 2

02
3,

 a
nd

 fo
r a

do
pt

io
n 

on
 W

ed
ne

sd
ay

, J
un

e 
22

, 2
02

3.

A 
su

m
m

ar
y 

of
 th

e 
fe

ed
ba

ck
 p

ro
vid

ed
 b

y 
sp

ec
ific

 e
du

ca
tio

na
l p

ar
tn

er
s.

 
Ed

uc
at

io
na

l p
ar

tn
er

s 
ha

d 
th

e 
op

po
rtu

ni
ty

 to
 p

ro
vid

e 
in

pu
t t

hr
ou

gh
 v

ar
io

us
 m

ea
ns

, i
nc

lu
di

ng
 re

sp
on

se
s 

on
 s

ur
ve

ys
, c

om
m

en
ts

 a
t c

om
m

itt
ee

 m
ee

tin
gs

, a
nd

 c
om

m
en

ts
 a

t 
th

e 
pu

bl
ic 

he
ar

in
g.

Su
rv

ey
 re

su
lts

 fr
om

 s
tu

de
nt

s 
an

d 
st

ud
en

t c
om

m
en

ts
 a

t c
om

m
itt

ee
 m

ee
tin

gs
 id

en
tif

ie
d 

th
e 

fo
llo

wi
ng

 n
ee

ds
:

Pa
ge

 7
 o

f 6
1



*M
or

e 
se

cu
rit

y 
on

 s
ch

oo
l c

am
pu

se
s 

to
 s

up
po

rt 
st

ud
en

t s
af

et
y

*M
or

e 
af

te
r s

ch
oo

l e
nr

ich
m

en
t o

pp
or

tu
ni

tie
s

*M
or

e 
m

ot
iva

tio
na

l e
ve

nt
s

Su
rv

ey
 re

su
lts

 fr
om

 s
ta

ff,
 in

clu
di

ng
 te

ac
he

rs
, p

rin
cip

al
s,

 a
dm

in
ist

ra
to

rs
, a

nd
 o

th
er

 s
ch

oo
l p

er
so

nn
el

, a
nd

 in
pu

t a
t s

ta
ff 

m
ee

tin
gs

, i
de

nt
ifie

d 
th

e 
fo

llo
wi

ng
 n

ee
ds

:
*C

on
tin

ue
d 

su
pp

or
t b

y 
su

pp
or

t s
ta

ff 
in

clu
di

ng
 P

ar
ae

du
ca

to
rs

 a
nd

 C
om

m
un

ity
 L

ia
iso

ns
*C

on
tin

ue
d 

su
pp

or
t f

or
 M

en
ta

l H
ea

lth
 S

er
vic

es
 a

t e
ac

h 
sit

e
*C

on
tin

ue
d 

op
po

rtu
ni

tie
s 

fo
r P

ro
fe

ss
io

na
l D

ev
el

op
m

en
t/C

ol
la

bo
ra

tio
n 

Ti
m

e
*M

or
e 

op
po

rtu
ni

tie
s 

fo
r s

tu
de

nt
 e

ng
ag

em
en

t
*In

cr
ea

se
 s

up
po

rt 
fo

r t
ar

ge
te

d 
en

ga
ge

m
en

t s
tra

te
gi

es
 a

nd
 m

en
to

rin
g 

se
rv

ice
s 

*S
ite

-b
as

ed
 te

ch
no

lo
gy

 re
so

ur
ce

s

Su
rv

ey
 re

su
lts

 fr
om

 p
ar

en
ts

 a
nd

 in
pu

t f
ro

m
 p

ar
en

t a
dv

iso
ry

 c
om

m
itt

ee
s 

(S
up

er
PA

C 
an

d 
DE

LA
C)

 id
en

tif
ie

d 
th

e 
fo

llo
wi

ng
 n

ee
ds

:
*C

on
tin

ue
d 

su
pp

or
t w

ith
 p

ar
en

t w
or

ks
ho

ps
 a

nd
 tr

ai
ni

ng
*C

on
tin

ue
d 

co
m

m
un

ica
tio

n 
to

 p
ar

en
ts

/fa
m

ilie
s 

via
 p

er
so

na
l c

al
ls,

 te
xt

s,
 a

nd
 e

m
ai

ls 
by

 C
om

m
un

ity
 L

ia
iso

ns
 a

nd
 C

at
eg

or
ica

l P
ro

gr
am

s 
As

sis
ta

nt
s 

(C
PA

s)
*A

dd
itio

na
l s

up
po

rt 
an

d 
m

en
to

rin
g 

to
 E

Ls
*P

ar
en

t c
on

fe
re

nc
es

 to
 re

vie
w 

re
cla

ss
ific

at
io

n 
re

qu
ire

m
en

ts
*S

af
e 

an
d 

se
cu

re
 c

am
pu

se
s

Th
e 

fo
llo

wi
ng

 is
 a

 s
um

m
ar

y 
of

 th
e 

tre
nd

s 
th

at
 e

m
er

ge
d 

fro
m

 a
n 

an
al

ys
is 

of
 th

e 
fe

ed
ba

ck
:

*A
dd

itio
na

l o
pp

or
tu

ni
tie

s 
fo

r s
tu

de
nt

 e
ng

ag
em

en
t

*A
dd

itio
na

l o
pp

or
tu

ni
tie

s 
fo

r s
tu

de
nt

 m
ot

iva
tio

n
*S

af
e 

an
d 

ca
m

pu
se

s
*A

dd
itio

na
l s

ite
-b

as
ed

 te
ch

no
lo

gy
 re

so
ur

ce
s

A 
de

sc
rip

tio
n 

of
 th

e 
as

pe
ct

s 
of

 th
e 

LC
AP

 th
at

 w
er

e 
in

flu
en

ce
d 

by
 s

pe
cif

ic 
in

pu
t f

ro
m

 e
du

ca
tio

na
l p

ar
tn

er
s.

Th
e 

as
pe

ct
s 

of
 th

e 
pl

an
 th

at
 w

er
e 

in
flu

en
ce

d 
by

 in
pu

t f
ro

m
 e

du
ca

tio
na

l p
ar

tn
er

s 
we

re
 th

e 
ac

tio
ns

 re
la

te
d 

to
 in

cr
ea

se
d 

su
pp

or
t f

or
 ta

rg
et

ed
 s

tra
te

gi
es

 a
nd

 in
di

vid
ua

l 
m

en
to

rin
g 

se
rv

ice
s,

 a
fte

r-s
ch

oo
l e

nr
ich

m
en

t o
pp

or
tu

ni
tie

s,
 m

ot
iva

tio
na

l in
ce

nt
ive

s 
fo

r e
ng

ag
em

en
t, 

an
d 

pr
ov

id
in

g 
m

or
e 

se
cu

rit
y 

on
 c

am
pu

s 
to

 s
up

po
rt 

st
ud

en
t s

af
et

y.

Th
e 

in
pu

t f
ro

m
 e

du
ca

tio
na

l p
ar

tn
er

s 
hi

gh
lig

ht
ed

 th
e 

ne
ed

 to
 in

cr
ea

se
 th

e 
fo

llo
wi

ng
 re

so
ur

ce
s,

 s
up

po
rt,

 a
nd

 s
er

vic
es

:
*In

cr
ea

se
d 

ac
ce

ss
 a

nd
 u

se
 o

f t
ec

hn
ol

og
y 

at
 th

e 
sit

es
 (G

oa
l 2

, A
ct

io
n 

8)
*T

ar
ge

te
d 

en
ga

ge
m

en
t s

tra
te

gi
es

 a
nd

 in
di

vid
ua

l m
en

to
rin

g 
(G

oa
l 3

, A
ct

io
n 

1)
*In

cr
ea

se
d 

su
pp

or
t a

nd
 m

on
ito

rin
g 

fo
r E

ng
lis

h 
Le

ar
ne

rs
 (G

oa
l 3

 A
ct

io
n 

10
)

*S
tu

de
nt

 e
ng

ag
em

en
t t

hr
ou

gh
 s

up
po

rt 
fro

m
 S

RO
s 

(G
oa

l 5
, A

ct
io

n 
3)

*S
tu

de
nt

 e
ng

ag
em

en
t o

ut
sid

e 
of

 th
e 

re
gu

la
r s

ch
oo

l d
ay

 th
ro

ug
h 

ex
tra

-c
ur

ric
ul

ar
 a

ct
ivi

tie
s 

an
d 

m
ot

iva
tio

na
l in

ce
nt

ive
s 

fo
r s

tu
de

nt
s 

(G
oa

l 5
, A

ct
io

n 
4)

*R
es

ou
rc

es
 to

 s
up

po
rt 

st
ud

en
t s

af
et

y 
(n

ew
)

Pa
ge

 8
 o

f 6
1



G
oa

ls
 a

nd
 A

ct
io

ns

1
Th

e 
EM

U
H

SD
 w

ill
 o

ff
er

 in
st

ru
ct

io
n 

to
 s

tu
de

nt
s 

by
 a

pp
ro

pr
ia

te
ly

 a
ss

ig
ne

d,
 fu

lly
 c

re
de

nt
ia

le
d 

te
ac

he
rs

 in
 c

le
an

 a
nd

 w
el

l-
m

ai
nt

ai
ne

d 
sc

ho
ol

s.

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is 
go

al
.

Th
e 

D
is

tr
ic

t 
de

ve
lo

pe
d 

th
is

 g
oa

l t
o 

en
su

re
 t

ha
t 

al
l s

tu
de

nt
s 

ar
e 

re
ce

iv
in

g 
in

st
ru

ct
io

n 
fr

om
 a

pp
ro

pr
ia

te
ly

 a
ss

ig
ne

d 
an

d 
fu

lly
 c

re
de

nt
ia

le
d 

te
ac

he
rs

 w
ho

 im
pl

em
en

t 
th

e 
st

an
da

rd
s-

ba
se

d 
cu

rr
ic

ul
um

 u
si

ng
 e

ff
ec

tiv
e 

te
ac

hi
ng

 p
ed

ag
og

y,
 a

re
 s

up
po

rt
ed

 b
y 

on
go

in
g 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
an

d 
fo

llo
w

-u
p 

tr
ai

ni
ng

, a
nd

 e
va

lu
at

ed
 b

y 
w

al
k-

th
ro

ug
h 

ob
se

rv
at

io
ns

.
Th

is
 g

oa
l w

as
 a

ls
o 

de
ve

lo
pe

d 
to

 e
ns

ur
e 

st
ud

en
ts

 r
ec

ei
ve

 in
st

ru
ct

io
n 

in
 s

ch
oo

ls
 t

ha
t 

ar
e 

in
 g

oo
d 

re
pa

ir,
 a

re
 s

af
e 

an
d 

cl
ea

n,
 a

nd
 c

on
du

ci
ve

 t
o 

an
 e

ff
ec

tiv
e 

le
ar

ni
ng

 
en

vi
ro

nm
en

t. 
Th

e 
ac

tio
ns

 a
lo

ng
 w

ith
 t

he
 s

up
po

rt
in

g 
do

cu
m

en
ta

tio
n 

fr
om

 t
he

 a
nn

ua
l W

ill
ia

m
s 

re
vi

ew
, s

ig
n-

in
 s

he
et

s 
fo

r 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

ac
tiv

iti
es

, a
nd

 d
at

a 
fr

om
 

cl
as

sr
oo

m
 w

al
kt

hr
ou

gh
s,

 w
ill

 a
ss

is
t 

th
e 

di
st

ric
t 

in
 a

ch
ie

vi
ng

 t
he

 e
xp

ec
te

d 
an

nu
al

 o
ut

co
m

e 
fo

r 
th

is
 g

oa
l.

W
ill

ia
m

s 
Re

vi
ew

:  
Te

ac
he

rs
 M

is
-

as
si

gn
ed

0 
Te

ac
he

rs
 a

re
 m

is
-

as
si

gn
ed

 (2
01

9-
20

20
)

0 
Te

ac
he

rs
 a

re
 m

is
-

as
si

gn
ed

 (2
02

0-
20

21
)

10
 T

ea
ch

er
s 

ar
e 

m
isa

ss
ig

ne
d 

(2
02

1-
20

22
)

0 
te

ac
he

rs
 a

re
 m

is-
as

sig
ne

d.

W
ill

ia
m

s 
Re

vi
ew

: 
Te

ac
he

rs
 F

ul
ly

 
C

re
de

nt
ia

le
d

10
0%

 o
f t

ea
ch

er
s 

ar
e 

fu
lly

 
cr

ed
en

tia
le

d.
 (2

01
9-

20
20

)
10

0%
 o

f t
ea

ch
er

s 
ar

e 
fu

lly
 

cr
ed

en
tia

le
d.

 (2
02

0-
20

21
)

10
0%

 o
f t

ea
ch

er
s 

ar
e 

fu
lly

 
cr

ed
en

tia
le

d.
 (2

02
1-

20
22

)
10

0%
 o

f t
ea

ch
er

s 
ar

e 
fu

lly
 

cr
ed

en
tia

le
d

W
ill

ia
m

s:
  F

ac
ili

tie
s 

in
 

G
oo

d 
Re

pa
ir

Si
x 

(6
) o

f t
he

 s
ev

en
 (7

) 
sc

ho
ol

s 
ha

d 
fa

ci
lit

ie
s 

re
po

rt
ed

 a
s 

be
in

g 
in

 
"g

oo
d 

re
pa

ir"
 (d

ef
in

ed
 a

s 
cl

ea
n,

 s
af

e,
 a

nd
 

fu
nc

tio
na

l) 
an

d 
on

e 
(1

) 
sc

ho
ol

 w
as

 r
ep

or
te

d 
as

 
"e

xe
m

pl
ar

y"
. (

20
19

-2
02

0)

Th
e 

se
ve

n 
(7

) s
ch

oo
ls

 h
ad

 
fa

ci
lit

ie
s 

re
po

rt
ed

 a
s 

be
in

g 
in

 "
go

od
 r

ep
ai

r"
 (d

ef
in

ed
 

as
 c

le
an

, s
af

e,
 a

nd
 

fu
nc

tio
na

l).
 (2

02
0-

20
21

)

Th
e 

se
ve

n 
(7

) s
ch

oo
ls 

ha
d 

fa
cil

itie
s 

re
po

rte
d 

as
 b

ei
ng

 
in

 "g
oo

d 
re

pa
ir"

 (d
ef

in
ed

 
as

 c
le

an
, s

af
e,

 a
nd

 
fu

nc
tio

na
l).

 (2
02

1-
20

22
)

Al
l s

ch
oo

ls 
ha

ve
 fa

cil
itie

s 
be

in
g 

re
po

rts
 in

 "g
oo

d 
re

pa
ir"

Pa
rt

ic
ip

at
io

n 
in

 
10

0%
  o

f t
ea

ch
er

s 
10

0%
  o

f t
ea

ch
er

s 
10

0%
 o

f t
ea

ch
er

s 
pa

rti
cip

at
ed

 in
 th

e 
10

0%
  o

f t
ea

ch
er

s 
pa

rti
cip

at
ed

 in
 

th
e 

st
ru

ct
ur

ed
 P

ro
fe

ss
io

na
l 

M
ea

su
rin

g 
an

d 
R

ep
or

tin
g 

R
es

ul
ts

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ye

ar
 3

 O
ut

co
m

e
De

sir
ed

 O
ut

co
m

e 
fo

r
20

23
-2

02
4 

G
oa

l
G

oa
l #

D
es

cr
ip

tio
n

Pa
ge

 9
 o

f 6
1



Pr
of

es
si

on
al

 
D

ev
el

op
m

en
t, 

as
 

do
cu

m
en

te
d 

by
 s

ig
n-

in
 s

he
et

s.

pa
rt

ic
ip

at
ed

 in
 t

he
 

st
ru

ct
ur

ed
 P

ro
fe

ss
io

na
l 

D
ev

el
op

m
en

t 
(P

D
) a

s 
de

te
rm

in
ed

 b
y 

th
e 

si
gn

 in
 

sh
ee

ts
. (

20
19

-2
02

0)

pa
rt

ic
ip

at
ed

 in
 t

he
 

st
ru

ct
ur

ed
 P

ro
fe

ss
io

na
l 

D
ev

el
op

m
en

t 
(P

D
) a

s 
de

te
rm

in
ed

 b
y 

th
e 

si
gn

 in
 

sh
ee

ts
. (

20
20

-2
02

1)

st
ru

ct
ur

ed
 P

ro
fe

ss
io

na
l 

De
ve

lo
pm

en
t (

PD
) a

s 
de

te
rm

in
ed

 b
y 

sig
n-

in
 

sh
ee

ts
, b

ut
 a

lso
 

at
te

nd
an

ce
 a

t t
he

 
Pr

of
es

sio
na

l D
ev

el
op

m
en

t 
da

ys
. (

20
21

-2
02

2)

De
ve

lo
pm

en
t (

PD
) a

s 
de

te
rm

in
ed

 b
y 

th
e 

sig
n 

in
 s

he
et

s

Im
pl

em
en

ta
tio

n 
of

 
St

at
e 

St
an

da
rd

s 
C

om
pl

et
io

n 
of

 t
he

 2
02

0-
20

21
 C

D
E 

Re
fle

ct
io

n 
To

ol
 

in
di

ca
te

d 
th

e 
fo

llo
w

in
g 

le
ve

l o
f i

m
pl

em
en

ta
tio

n 
of

 S
ta

te
 S

ta
nd

ar
ds

 in
 

ea
ch

 c
on

te
nt

 a
re

a:
EL

A
: I

ni
tia

l 
Im

pl
em

en
ta

tio
n

EL
D

: I
ni

tia
l 

Im
pl

em
en

ta
tio

n
M

at
h:

 F
ul

l 
Im

pl
em

en
ta

tio
n 

an
d 

Su
st

ai
na

bi
lit

y
N

G
SS

: B
eg

in
ni

ng
 

Im
pl

em
en

ta
tio

n
So

ci
al

 S
ci

en
ce

: F
ul

l 
Im

pl
em

en
ta

tio
n 

an
d 

Su
st

ai
na

bi
lit

y 

C
om

pl
et

io
n 

of
 t

he
 2

02
1-

20
22

 C
D

E 
Re

fle
ct

io
n 

To
ol

 
in

di
ca

te
d 

th
e 

fo
llo

w
in

g 
le

ve
l o

f i
m

pl
em

en
ta

tio
n 

of
 

St
at

e 
St

an
da

rd
s 

in
 e

ac
h 

co
nt

en
t 

ar
ea

:
EL

A
: F

ul
l I

m
pl

em
en

ta
tio

n 
w

ith
 n

ew
 t

ex
tb

oo
k 

ad
op

tio
n 

im
pl

em
en

te
d 

in
 

th
e 

20
22

-2
02

3 
sc

ho
ol

 
ye

ar
EL

D
: F

ul
l I

m
pl

em
en

ta
tio

n
M

at
h:

 F
ul

l I
m

pl
em

en
ta

tio
n

N
G

SS
: B

eg
in

ni
ng

 
Im

pl
em

en
ta

tio
n 

w
ith

 a
 

ne
w

 t
ex

tb
oo

k 
ad

op
tio

n 
sc

he
du

le
d 

fo
r 

th
e 

20
23

-
20

24
 s

ch
oo

l y
ea

r
So

ci
al

 S
ci

en
ce

: F
ul

l 
Im

pl
em

en
ta

tio
n

Co
m

pl
et

io
n 

of
 th

e 
20

22
-

20
23

 C
DE

 R
ef

le
ct

io
n 

To
ol

 
in

di
ca

te
d 

th
e 

fo
llo

wi
ng

 
le

ve
l o

f i
m

pl
em

en
ta

tio
n 

of
 

St
at

e 
St

an
da

rd
s 

in
 e

ac
h 

co
nt

en
t a

re
a:

EL
A:

 F
ul

l im
pl

em
en

ta
tio

n
EL

D:
 F

ul
l im

pl
em

en
ta

tio
n

M
at

h:
 F

ul
l I

m
pl

em
en

ta
tio

n
NG

SS
: F

ul
l 

im
pl

em
en

ta
tio

n 
wi

th
 n

ew
 

te
xt

bo
ok

 a
do

pt
io

n 
im

pl
em

en
te

d 
in

 th
e 

20
23

-
20

24
 s

ch
oo

l y
ea

r
So

cia
l S

cie
nc

e:
 F

ul
l 

im
pl

em
en

ta
tio

n

Al
l c

on
te

nt
 a

re
as

 w
ill 

be
 in

 fu
ll 

im
pl

em
en

ta
tio

n.
 

1
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

In
st

ru
ct

io
na

l C
oa

ch
es

 w
ill

 w
or

k 
w

ith
 a

 d
is

tr
ic

t 
ad

m
in

is
tr

at
or

 t
o 

pr
ov

id
e 

an
d 

im
pl

em
en

t 
st

ru
ct

ur
ed

 d
is

tr
ic

t-
w

id
e 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
(P

D
) f

or
 t

ea
ch

er
s.

 T
he

 p
ro

fe
ss

io
na

l 
de

ve
lo

pm
en

t 
w

ill
 b

e 
de

si
gn

ed
 t

o 
de

ve
lo

p 
pe

da
go

gi
ca

l k
no

w
le

dg
e 

of
 e

ff
ec

tiv
e 

in
st

ru
ct

io
na

l 
st

ra
te

gi
es

 a
nd

 a
ug

m
en

t 
th

e 
us

e 
of

 t
he

se
 s

tr
at

eg
ie

s 
in

 in
st

ru
ct

io
na

l p
la

nn
in

g 
an

d 
de

liv
er

y.
 

Th
e 

PD
 a

ct
iv

iti
es

 w
ill

 fo
cu

s 
sp

ec
ifi

ca
lly

 o
n 

ad
dr

es
si

ng
 t

he
 u

ni
qu

e 
ne

ed
s 

of
 o

ur
 u

nd
up

lic
at

ed
 

po
pu

la
tio

n,
 in

cl
ud

in
g 

th
e 

in
te

gr
at

io
n 

of
 E

ng
lis

h 
la

ng
ua

ge
 d

ev
el

op
m

en
t 

ac
tiv

iti
es

 fo
r 

En
gl

is
h 

le
ar

ne
rs

, b
ui

ld
in

g 
fo

un
da

tio
na

l s
ki

lls
 fo

r 
Fo

st
er

 Y
ou

th
 w

ho
 h

av
e 

in
te

rr
up

te
d 

sc
ho

ol
in

g,
 a

nd
 

pr
ov

id
in

g 
ed

uc
at

io
na

lly
 r

ic
h 

ex
pe

rie
nc

es
 fo

r 
un

de
rp

riv
ile

ge
d 

st
ud

en
ts

 (l
ow

-i
nc

om
e)

 in
 o

rd
er

 
to

 p
ro

vi
de

 t
he

se
 s

tu
de

nt
s 

w
ith

 t
he

 s
up

po
rt

 t
he

y 
ne

ed
 t

o 
ac

ce
ss

 a
nd

 s
uc

ce
ss

fu
lly

 c
om

pl
et

e 
a 

rig
or

ou
s 

co
ur

se
 o

f s
tu

dy
. N

ew
 t

ea
ch

er
s 

w
ill

 a
ls

o 
be

 s
up

po
rt

ed
 t

hr
ou

gh
 a

 m
en

to
rs

hi
p 

$1
,4

48
,2

29
.0

0
Ye

s

A
ct

io
ns

Ac
tio

n 
#

Ti
tle

De
sc

rip
tio

n
To

ta
l F

un
ds

Co
nt

rib
ut

in
g

Pa
ge

 1
0 

of
 6

1



pr
og

ra
m

, c
oo

rd
in

at
ed

 b
y 

a 
di

st
ric

t 
ad

m
in

is
tr

at
or

, t
ha

t 
w

ill
 p

ro
vi

de
 c

oa
ch

in
g 

an
d 

su
pp

or
t 

to
 

ne
w

 t
ea

ch
er

s.
 T

hi
s 

op
po

rt
un

ity
 w

ill
 a

llo
w

 n
ew

 t
ea

ch
er

s 
to

 r
ec

ei
ve

 d
ire

ct
 s

up
po

rt
 a

nd
 

gu
id

an
ce

 fr
om

 o
th

er
 t

ea
ch

er
s 

on
 b

es
t 

pr
ac

tic
es

 t
ha

t 
fo

cu
s 

on
 a

dd
re

ss
in

g 
th

e 
sp

ec
ifi

c 
ne

ed
s 

of
 o

ur
 u

nd
up

lic
at

ed
 s

tu
de

nt
 p

op
ul

at
io

n.
   

Pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
ac

tiv
iti

es
 w

ill
 b

e 
av

ai
la

bl
e 

to
 a

ll 
st

af
f, 

in
 a

ll 
co

nt
en

t 
ar

ea
s,

 w
ill

 
pr

ov
id

e 
on

go
in

g 
su

pp
or

t 
fo

r 
th

e 
ef

fe
ct

iv
e 

im
pl

em
en

ta
tio

n 
of

 in
st

ru
ct

io
na

l s
tr

at
eg

ie
s 

an
d 

fo
r 

th
e 

de
ve

lo
pm

en
t 

of
 le

ad
er

sh
ip

 s
ki

lls
, a

nd
 w

ill
 in

cl
ud

e 
va

rie
d 

op
po

rt
un

iti
es

 fo
r 

le
ar

ni
ng

. 
Pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

w
ill

 b
e 

pr
ov

id
ed

 t
hr

ou
gh

: 
1)

 T
ea

ch
er

 In
du

ct
io

n,
 N

ew
 T

ea
ch

er
 M

en
to

rin
g,

 a
nd

 A
dm

in
is

tr
at

iv
e 

Ti
er

 2
 P

ro
gr

am
2)

 In
st

ru
ct

io
na

l C
oa

ch
es

3)
 C

on
fe

re
nc

es
, i

nc
lu

di
ng

 t
ra

ve
l &

 m
ea

l e
xp

en
se

s

2
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

(S
ub

s 
fo

r 
Re

le
as

e 
Ti

m
e)

Pr
ov

id
e 

su
bs

tit
ut

e 
co

ve
ra

ge
 in

 o
rd

er
 t

o 
al

lo
w

 t
ea

ch
er

s 
w

ith
 t

he
 o

pp
or

tu
ni

ty
 t

o 
pa

rt
ic

ip
at

e 
in

 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

ac
tiv

iti
es

 t
ha

t 
su

pp
or

t 
th

e 
im

pl
em

en
ta

tio
n 

of
 e

ff
ec

tiv
e 

in
st

ru
ct

io
na

l d
el

iv
er

y 
to

 a
ll 

st
ud

en
ts

. 

$2
0,

00
0.

00
No

3
Ro

ut
in

e 
M

ai
nt

en
an

ce
Pr

ov
id

e 
su

pp
lie

s 
an

d 
se

rv
ic

es
 t

o 
en

su
re

 t
ha

t 
al

l d
is

tr
ic

t 
fa

ci
lit

ie
s 

ar
e 

m
ai

nt
ai

ne
d 

in
 g

oo
d 

re
pa

ir 
(m

ea
ni

ng
 s

af
e,

 c
le

an
, a

nd
 fu

nc
tio

na
l) 

fo
r 

al
l s

ta
ff

, s
tu

de
nt

s,
 a

nd
 p

ar
en

ts
/f

am
ili

es
. 

$4
,7

00
,0

00
.0

0
No

4
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

(P
D

 D
ay

s)
Pr

ov
id

e 
st

ru
ct

ur
ed

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t 
(P

D
) o

pp
or

tu
ni

tie
s 

th
ro

ug
h 

PD
 d

ay
s 

fo
r 

al
l 

ce
rt

ifi
ca

te
d 

st
af

f, 
in

 a
ll 

co
nt

en
t 

ar
ea

s,
 fo

cu
si

ng
 o

n 
a 

M
ul

ti-
Ti

er
ed

 S
ys

te
m

 o
f S

up
po

rt
 (M

TS
S)

 
th

at
 a

dd
re

ss
es

 t
he

 d
iv

er
se

 n
ee

ds
 o

f t
he

 u
nd

up
lic

at
ed

 s
tu

de
nt

 g
ro

up
s.

 P
D

 a
ct

iv
iti

es
 w

ill
 

ta
rg

et
 t

he
 la

ng
ua

ge
 d

ev
el

op
m

en
t 

ne
ed

s 
of

 s
tr

ug
gl

in
g 

En
gl

is
h 

le
ar

ne
rs

, t
he

 s
oc

ia
l-

em
ot

io
na

l 
ne

ed
s 

of
 F

os
te

r 
Yo

ut
h 

w
ith

 in
te

rr
up

te
d 

sc
ho

ol
in

g,
 a

nd
 t

he
 n

ee
d 

fo
r 

ed
uc

at
io

na
lly

 r
ic

h 
ex

pe
rie

nc
es

 fo
r 

lo
w

-i
nc

om
e 

st
ud

en
ts

, w
ho

 a
re

 e
nr

ol
le

d 
in

 a
 r

ig
or

ou
s 

co
ur

se
 o

f s
tu

dy
.

$1
,2

19
,7

97
.0

0
Ye

s

5
C

or
e 

Pr
og

ra
m

 fo
r 

G
ra

du
at

io
n 

Re
qu

ire
m

en
ts

Pr
ov

id
e 

a 
co

re
 p

ro
gr

am
 t

o 
al

l s
tu

de
nt

s 
th

at
 is

 t
au

gh
t 

by
 a

pp
ro

pr
ia

te
ly

 a
ss

ig
ne

d 
an

d 
fu

lly
 

cr
ed

en
tia

le
d 

te
ac

he
rs

, t
ha

t 
us

es
 a

 r
ig

or
ou

s 
an

d 
st

an
da

rd
s-

al
ig

ne
d 

cu
rr

ic
ul

um
, a

nd
 t

ha
t 

pr
ov

id
es

 a
ll 

th
e 

ne
ed

ed
 s

up
po

rt
s 

an
d 

su
pp

le
m

en
ta

l m
at

er
ia

ls
 t

o 
al

lo
w

 a
ll 

st
ud

en
ts

 t
o 

su
cc

es
sf

ul
ly

 c
om

pl
et

e,
 a

t 
m

in
im

um
, t

he
 h

ig
h 

sc
ho

ol
 g

ra
du

at
io

n 
re

qu
ire

m
en

ts
.

$5
2,

27
7,

18
4.

00
No

An
 a

na
lys

is 
of

 h
ow

 th
is 

go
al

 w
as

 c
ar

rie
d 

ou
t i

n 
th

e 
pr

ev
io

us
 y

ea
r.

G
oa

l A
na

ly
si

s 
fo

r 2
02

2-
20

23

A 
de

sc
rip

tio
n 

of
 a

ny
 s

ub
st

an
tiv

e 
di

ffe
re

nc
es

 in
 p

la
nn

ed
 a

ct
io

ns
 a

nd
 a

ct
ua

l im
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

.
Al

l a
ct

io
ns

 in
 G

oa
l 1

 w
er

e 
su

cc
es

sf
ul

ly 
im

pl
em

en
te

d 
as

 in
te

nd
ed

 w
ith

 th
e 

ex
ce

pt
io

n 
of

 A
ct

io
n 

4 
(P

D 
th

ro
ug

h 
ad

de
d 

da
ys

 to
 th

e 
in

st
ru

ct
io

na
l c

al
en

da
r).

 T
he

 c
ha

lle
ng

e 
to

 
co

m
pl

et
in

g 
Ac

tio
n 

4 
wa

s 
th

at
 th

e 
six

 (6
) a

dd
itio

na
l d

ay
s 

re
fle

ct
ed

 in
 th

e 
ap

pr
ov

ed
 b

ud
ge

t h
ad

 to
 b

e 
ne

go
tia

te
d.

 T
he

 d
ist

ric
t w

as
 o

nl
y 

ab
le

 to
 n

eg
ot

ia
te

 th
re

e 
(3

) d
ay

s 
to

 b
e 

ad
de

d 
to

 th
e 

in
st

ru
ct

io
na

l c
al

en
da

r. 
 A

s 
a 

re
su

lt,
 o

nl
y $

1,
09

8,
91

6 
(3

9.
9%

) o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
2,

75
3,

85
3 

is 
es

tim
at

ed
 to

 b
e 

ex
pe

nd
ed

. T
he

 b
ud

ge
t f

or
 2

02
3-

20
24

 
re

fle
ct

s 
th

e 
de

cr
ea

se
 in

 a
llo

ca
tio

n 
fo

r 3
 d

ay
s 

of
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t.

Th
e 

di
st

ric
t w

as
 a

bl
e 

to
 p

ro
vid

e 
pr

of
es

sio
na

l d
ev

el
op

m
en

t t
o 

al
l s

ta
ff 

at
 th

e 
sa

m
e 

tim
e 

be
ca

us
e 

of
 th

e 
ad

di
tio

na
l t

hr
ee

 (3
) d

ay
s 

th
at

 w
er

e 
ad

de
d 

to
 th

e 
in

st
ru

ct
io

na
l 

ca
le

nd
ar

. T
hi

s 
al

lo
we

d 
al

l s
ta

ff 
to

 p
ar

tic
ip

at
e 

in
 s

tru
ct

ur
ed

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t i
n 

a 
co

ns
ist

en
t m

an
ne

r d
ist

ric
tw

id
e.

Pa
ge

 1
1 

of
 6

1



An
 e

xp
la

na
tio

n 
of

 m
at

er
ia

l d
iff

er
en

ce
s 

be
tw

ee
n 

Bu
dg

et
ed

 E
xp

en
di

tu
re

s 
an

d 
Es

tim
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s 
an

d/
or

 P
la

nn
ed

 P
er

ce
nt

ag
es

 o
f 

Im
pr

ov
ed

 S
er

vic
es

 a
nd

 E
st

im
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vic
es

.
Ac

tio
n 

1 
Pr

of
es

sio
na

l D
ev

el
op

m
en

t:
Du

e 
to

 th
e 

sh
or

ta
ge

 o
f s

ub
st

itu
te

 te
ac

he
rs

, a
ll p

la
nn

ed
 c

ol
la

bo
ra

tio
n 

tim
e 

wa
s 

no
t a

va
ila

bl
e 

fo
r s

ta
ff.

 A
s 

a 
re

su
lt,

 th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

 is
 $

1,
23

9,
29

2 
(9

6.
0%

) o
f t

he
 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

1,
29

1,
46

2 
fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Te

ac
he

rs
 w

er
e 

ab
le

 to
 p

ar
tic

ip
at

e 
in

 th
e 

te
ac

he
r i

nd
uc

tio
n 

pr
og

ra
m

 a
nd

 a
dm

in
ist

ra
to

rs
 w

er
e 

ab
le

 to
 

pa
rti

cip
at

e 
in

 th
e 

Ti
er

 2
 p

ro
gr

am
. I

ns
tru

ct
io

na
l c

oa
ch

es
 p

la
nn

ed
 a

nd
 c

on
du

ct
ed

 p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t a
ct

ivi
tie

s 
fo

r t
ea

ch
er

s 
an

d 
th

e 
Sc

ie
nc

e 
TO

SA
 w

or
ke

d 
wi

th
 

sc
ie

nc
e 

te
ac

he
rs

 to
 p

ilo
t t

ex
tb

oo
ks

 a
nd

 s
el

ec
t a

 n
ew

 a
do

pt
io

n 
fo

r t
he

 2
02

3-
20

24
 s

ch
oo

l y
ea

r. 

Ac
tio

n 
2 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t (

Su
bs

 fo
r R

el
ea

se
 T

im
e)

:
Du

e 
to

 th
e 

sh
or

ta
ge

 o
f s

ub
st

itu
te

 te
ac

he
rs

 a
nd

 th
e 

us
e 

of
 E

du
ca

to
r E

ffe
ct

ive
ne

ss
 fu

nd
s,

 th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

 is
 $

10
,4

14
 (1

0%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

10
0,

00
0

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

A 
lim

ite
d 

am
ou

nt
 o

f p
ro

fe
ss

io
na

l d
ev

el
op

m
en

t w
as

 fu
nd

ed
 th

ro
ug

h 
Ti

tle
 I.

Ac
tio

n 
3 

Ro
ut

in
e 

M
ai

nt
en

an
ce

:
M

an
y 

HV
AC

s 
we

re
 u

pg
ra

de
d,

 h
ow

ev
er

, d
ue

 to
 th

e 
lim

ita
tio

n 
on

 a
cc

es
s 

to
 a

ll f
ac

ilit
ie

s 
du

rin
g 

th
e 

sc
ho

ol
 y

ea
r, 

th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

 is
 $

4,
55

2,
06

7 
(9

6.
9%

) o
f t

he
 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

4,
70

0,
00

0.
 

Ac
tio

n 
4 

PD
 th

ro
ug

h 
ad

de
d 

da
ys

 to
 th

e 
in

st
ru

ct
io

na
l c

al
en

da
r:

O
nl

y 
th

re
e 

(3
) p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t d

ay
s 

we
re

 a
dd

ed
 to

 th
e 

in
st

ru
ct

io
na

l c
al

en
da

r. 
As

 a
 re

su
lt,

 o
nl

y 
$1

,0
98

,9
16

 (3
9.

9%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

2,
75

3,
85

3 
is 

es
tim

at
ed

 to
 b

e 
ex

pe
nd

ed
.

Ac
tio

n 
5 

Co
re

 P
ro

gr
am

 fo
r G

ra
du

at
io

n 
Re

qu
ire

m
en

ts
-T

ea
ch

er
s:

Th
e 

co
re

 p
ro

gr
am

 w
as

 p
ro

vid
ed

 to
 s

tu
de

nt
s 

wi
th

 a
 ra

tio
 o

f 3
1 

st
ud

en
ts

 p
er

 o
ne

 s
tu

de
nt

. T
he

re
 w

as
 a

 s
al

ar
y 

in
cr

ea
se

 o
f 1

0%
 fo

r t
ea

ch
er

s,
 th

us
 a

n 
ad

di
tio

na
l $

4,
32

3,
04

2 
wa

s 
ex

pe
nd

ed
 a

bo
ve

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

42
,7

73
,5

20
 fo

r t
ea

ch
er

s 
du

rin
g 

th
e 

20
22

-2
02

3 
sc

ho
ol

 y
ea

r.

An
 e

xp
la

na
tio

n 
of

 h
ow

 e
ffe

ct
ive

 th
e 

sp
ec

ific
 a

ct
io

ns
 w

er
e 

in
 m

ak
in

g 
pr

og
re

ss
 to

wa
rd

 th
e 

go
al

.
Th

e 
m

os
t r

ec
en

t W
illi

am
s 

Re
vie

w 
in

di
ca

te
d 

th
at

 E
M

UH
SD

 h
ad

 te
n 

(1
0)

 te
ac

he
rs

 w
er

e 
m

isa
ss

ig
ne

d.
  N

ew
 te

ac
he

rs
 c

on
tin

ue
d 

to
 b

e 
pr

ov
id

ed
 w

ith
 s

up
po

rt 
th

ro
ug

h 
th

e 
Lo

s 
An

ge
le

s 
Co

un
ty

 O
ffi

ce
 o

f E
du

ca
tio

n 
(L

AC
O

E)
, a

nd
 th

e 
pr

of
es

sio
na

l g
ro

wt
h 

of
 a

ll t
ea

ch
er

s 
an

d 
su

pp
or

t s
ta

ff 
co

nt
in

ue
 to

 b
e 

su
pp

or
te

d 
wi

th
 o

pp
or

tu
ni

tie
s 

to
 a

tte
nd

 
co

nf
er

en
ce

s 
an

d 
tim

e 
to

 c
ol

la
bo

ra
te

.

Th
e 

m
os

t r
ec

en
t W

Illi
am

s 
Re

vie
w 

in
di

ca
te

d 
th

at
 a

ll s
ev

en
 (7

) E
M

UH
SD

 s
ch

oo
ls 

we
re

 in
 g

oo
d 

re
pa

ir.
 F

un
ds

 c
on

tin
ue

 to
 b

e 
al

lo
ca

te
d 

to
wa

rd
s 

ac
tio

ns
 th

at
 s

up
po

rt 
th

e 
m

ai
nt

en
an

ce
 o

f s
ch

oo
l f

ac
ilit

ie
s.

In
st

ru
ct

io
na

l C
oa

ch
es

 s
up

po
rte

d 
te

ac
he

rs
' im

pl
em

en
ta

tio
n 

of
 e

ffe
ct

ive
 in

st
ru

ct
io

na
l s

tra
te

gi
es

 in
 th

e 
cla

ss
ro

om
. C

la
ss

ro
om

 w
al

kt
hr

ou
gh

 d
at

a 
in

di
ca

te
d 

th
at

 te
ch

no
lo

gy
 

an
d 

di
ve

rs
e 

in
st

ru
ct

io
na

l s
tra

te
gi

es
 w

er
e 

be
in

g 
us

ed
 in

 th
e 

cla
ss

ro
om

s,
 h

ow
ev

er
, t

he
 n

um
be

r o
f t

ea
ch

er
s 

us
in

g 
te

ch
no

lo
gy

 a
nd

 d
ive

rs
e 

in
st

ru
ct

io
na

l s
tra

te
gi

es
 v

ar
ie

d 
by

 
sc

ho
ol

. 

A 
de

sc
rip

tio
n 

of
 a

ny
 c

ha
ng

es
 m

ad
e 

to
 th

e 
pl

an
ne

d 
go

al
, m

et
ric

s,
 d

es
ire

d 
ou

tc
om

es
, o

r a
ct

io
ns

 fo
r t

he
 c

om
in

g 
ye

ar
 th

at
 re

su
lte

d 
fro

m
 

re
fle

ct
io

ns
 o

n 
pr

io
r p

ra
ct

ice
.

Ac
tio

n 
1 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t:

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r t

hi
s 

lin
e 

ite
m

 w
as

 in
cr

ea
se

d 
by

 $
15

6,
76

7 
to

 a
llo

w 
fo

r i
nc

re
as

ed
 s

up
po

rt 
to

 n
ew

 te
ac

he
rs

, i
nc

lu
di

ng
 a

 c
oo

rd
in

at
ed

 m
en

to
r p

ro
gr

am
. I

t a
lso

 
re

fle
ct

s 
an

 in
cr

ea
se

 in
 th

e 
in

du
ct

io
n 

pr
og

ra
m

 a
s 

th
er

e 
is 

an
 in

cr
ea

se
 in

 n
ew

 te
ac

he
rs

.

Ac
tio

n 
2 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t (

su
bs

tit
ut

es
 fo

r r
el

ea
se

 ti
m

e)
:

Th
e 

Di
st

ric
t i

s 
us

in
g 

Ed
uc

at
or

 E
ffe

ct
ive

ne
ss

 fu
nd

s 
to

 fu
nd

 m
os

t o
f t

he
 re

le
as

e 
tim

e 
fo

r t
ea

ch
er

s 
to

 c
ol

la
bo

ra
te

, t
hu

s 
th

e 
bu

dg
et

ed
 a

m
ou

nt
 w

as
 re

du
ce

d 
to

 $
20

,0
00

.

Pa
ge

 1
2 

of
 6

1



Ac
tio

n 
4 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t t

hr
ou

gh
 A

dd
ed

 D
ay

s:
A 

to
ta

l o
f t

hr
ee

 (3
) p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t d

ay
s 

we
re

 n
eg

ot
ia

te
d 

fo
r t

he
 2

02
3-

20
24

 s
ch

oo
l y

ea
r, 

th
us

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 w
as

 re
du

ce
d 

to
 re

fle
ct

 th
e 

th
re

e 
(3

) 
ad

di
tio

na
l d

ay
s.

 

Ac
tio

n 
5 

Co
re

 P
ro

gr
am

 fo
r G

ra
du

at
io

n 
Re

qu
ire

m
en

ts
-T

ea
ch

er
s:

An
 a

dd
itio

na
l $

9,
50

3,
66

4 
wa

s 
bu

dg
et

ed
 to

 re
fle

ct
 th

e 
in

cr
ea

se
 in

 s
al

ar
ie

s 
th

is 
ye

ar
 a

nd
 a

 p
os

sib
le

 in
cr

ea
se

 in
 b

en
ef

its
 a

nd
 s

al
ar

ie
s 

fo
r t

he
 2

02
3-

20
24

 s
ch

oo
l y

ea
r.

A 
re

po
rt

 o
f t

he
 T

ot
al

 E
st

im
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
An

nu
al

 U
pd

at
e 

Ta
bl

e.
 A

 re
po

rt
 o

f 
th

e 
Es

tim
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vi
ce

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
Co

nt
rib

ut
in

g 
Ac

tio
ns

 A
nn

ua
l 

Up
da

te
 T

ab
le

.

Pa
ge

 1
3 

of
 6

1



2
Th

e 
EM

U
H

SD
 w

ill
 p

ro
vi

de
 s

tu
de

nt
s 

w
ith

 t
he

 s
ki

lls
 a

nd
 c

ou
rs

es
 t

ha
t 

w
ill

 a
llo

w
 t

he
m

 t
o 

gr
ad

ua
te

 fr
om

 h
ig

h 
sc

ho
ol

 c
ol

le
ge

 a
nd

 c
ar

ee
r 

re
ad

y.
 

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is 
go

al
.

Th
e 

D
is

tr
ic

t 
de

ve
lo

pe
d 

th
is

 g
oa

l t
o 

en
su

re
 t

ha
t 

al
l s

tu
de

nt
s 

ha
ve

 a
cc

es
s 

to
 a

 b
ro

ad
 c

ou
rs

e 
of

 s
tu

dy
 t

ha
t 

is
 a

lig
ne

d 
to

 t
he

 s
ta

te
 s

ta
nd

ar
ds

 a
nd

 u
se

s 
ap

pr
op

ria
te

 
in

st
ru

ct
io

na
l m

at
er

ia
ls

, a
nd

 t
ha

t 
pr

ov
id

es
 s

tu
de

nt
s 

w
ith

 a
 v

ar
ie

ty
 o

f c
ur

ric
ul

ar
 o

pt
io

ns
, i

nc
lu

di
ng

 c
ol

le
ge

 p
re

p 
(a

-g
 c

ou
rs

es
), 

C
ar

ee
r 

Te
ch

ni
ca

l E
du

ca
tio

n 
pa

th
w

ay
s,

 
A

dv
an

ce
d 

Pl
ac

em
en

t 
co

ur
se

s,
 a

nd
 o

th
er

 c
ur

ric
ul

ar
 a

nd
 e

xt
ra

-c
ur

ric
ul

ar
 p

ro
gr

am
s.

Th
e 

ac
tio

ns
 a

lo
ng

 w
ith

 t
he

 s
up

po
rt

in
g 

do
cu

m
en

ta
tio

n 
fr

om
 t

he
 a

nn
ua

l W
ill

ia
m

s 
re

vi
ew

, c
om

pl
et

io
n 

ra
te

 d
at

a 
fo

r 
A

-G
 c

ou
rs

es
 a

nd
 C

TE
 p

at
hw

ay
s,

 a
nd

 t
he

 A
P 

en
ro

llm
en

t 
da

ta
 a

nd
 A

P 
Ex

am
 r

es
ul

ts
, w

ill
 a

ss
is

t 
th

e 
di

st
ric

t 
in

 m
on

ito
rin

g 
pr

og
re

ss
 t

ow
ar

ds
 a

ch
ie

ve
m

en
t 

of
 t

he
 e

xp
ec

te
d 

an
nu

al
 o

ut
co

m
e 

fo
r 

th
is

 g
oa

l.

W
ill

ia
m

s 
Re

vi
ew

: 
In

st
ru

ct
io

na
l 

M
at

er
ia

ls

10
0%

 o
f s

tu
de

nt
s 

ha
ve

 
ac

ce
ss

 t
o 

st
an

da
rd

s-
al

ig
ne

d 
in

st
ru

ct
io

na
l 

m
at

er
ia

ls
 a

s 
re

po
rt

ed
 b

y 
th

e 
W

ill
ia

m
s 

Re
vi

ew
. 

(2
01

9-
20

20
)

10
0%

 o
f s

tu
de

nt
s 

ha
ve

 
ac

ce
ss

 t
o 

st
an

da
rd

s-
al

ig
ne

d 
in

st
ru

ct
io

na
l 

m
at

er
ia

ls
 a

s 
re

po
rt

ed
 b

y 
th

e 
W

ill
ia

m
s 

Re
vi

ew
. 

(2
02

0-
20

21
)

10
0%

 o
f s

tu
de

nt
s 

ha
ve

 
ac

ce
ss

 to
 s

ta
nd

ar
ds

-
al

ig
ne

d 
in

st
ru

ct
io

na
l 

m
at

er
ia

ls 
as

 re
po

rte
d 

by
 

th
e 

W
illi

am
s 

Re
vie

w.
 

(2
02

1-
20

22
)

10
0%

 o
f s

tu
de

nt
s 

ha
ve

 a
cc

es
s 

to
 s

ta
nd

ar
ds

-a
lig

ne
d 

in
st

ru
ct

io
na

l m
at

er
ia

ls 
as

 
re

po
rte

d 
by

 th
e 

W
illi

am
s 

Re
vie

w

A
-G

 C
om

pl
et

io
n 

Ra
te

47
%

 o
f s

tu
de

nt
 

co
m

pl
et

ed
 t

he
 A

-G
 

re
qu

ire
m

en
ts

. (
20

19
-

20
20

)

54
.1

%
 o

f s
tu

de
nt

s 
co

m
pl

et
ed

 A
-G

 
re

qu
ire

m
en

ts
. (

20
20

-2
02

1)

41
.4

%
 o

f s
tu

de
nt

s 
co

m
pl

et
ed

 A
-G

 
re

qu
ire

m
en

ts
. (

20
21

-2
02

2)

50
%

 o
f s

tu
de

nt
s 

wi
ll c

om
pl

et
e 

A-
G

 re
qu

ire
m

en
ts

.

C
TE

 P
at

hw
ay

 
C

om
pl

et
io

n 
Ra

te
25

.5
%

 o
f s

tu
de

nt
s 

en
ro

lle
d 

in
 t

he
 C

TE
 

pr
og

ra
m

 c
om

pl
et

ed
 t

he
 

pa
th

w
ay

. (
20

19
-2

02
0)

13
.6

%
 o

f s
tu

de
nt

s 
en

ro
lle

d 
in

 t
he

 C
TE

 
pr

og
ra

m
 c

om
pl

et
ed

 a
 

pa
th

w
ay

. (
20

20
-2

02
1)

10
.7

%
 o

f s
tu

de
nt

s 
en

ro
lle

d 
in

 th
e 

CT
E 

pr
og

ra
m

 
co

m
pl

et
ed

 a
 p

at
hw

ay
. 

(2
02

1-
20

22
)

30
%

 o
f s

tu
de

nt
s 

en
ro

lle
d 

in
 th

e 
CT

E 
pr

og
ra

m
 w

ill 
co

m
pl

et
e 

th
e 

pa
th

wa
y.

A
dv

an
ce

d 
Pl

ac
em

en
t 

(A
P)

 E
nr

ol
lm

en
t 

Ra
te

25
.4

%
 o

f s
tu

de
nt

s 
ar

e 
en

ro
lle

d 
in

 t
he

 A
P 

pr
og

ra
m

. (
20

19
-2

02
0)

27
.5

%
 o

f s
tu

de
nt

s 
w

er
e 

en
ro

lle
d 

in
 t

he
 A

P 
pr

og
ra

m
. (

20
20

-2
02

1)

22
.7

%
 o

f s
tu

de
nt

s 
we

re
 

en
ro

lle
d 

in
 th

e 
AP

 
pr

og
ra

m
. (

20
21

-2
02

2)

28
%

 o
f s

tu
de

nt
s 

wi
ll b

e 
en

ro
lle

d 
in

 th
e 

AP
 p

ro
gr

am

A
dv

an
ce

d 
Pl

ac
em

en
t 

(A
P)

 E
xa

m
 P

as
si

ng
 

Ra
te

58
%

 o
f s

tu
de

nt
s 

w
ho

 
pa

rt
ic

ip
at

ed
 in

 t
he

 A
P 

Ex
am

 p
as

se
d 

w
ith

 a
 s

co
re

 
of

 3
 o

r 
hi

gh
er

. (
20

19
-

49
%

 o
f s

tu
de

nt
s 

w
ho

 t
oo

k 
an

 A
P 

ex
am

 p
as

se
d 

w
ith

 a
 

sc
or

e 
of

 3
 o

r 
hi

gh
er

 (2
02

0
-2

02
1)

. T
he

re
 w

er
e 

fe
w

er
 

58
.8

%
 o

f s
tu

de
nt

s 
wh

o 
to

ok
 a

n 
AP

 e
xa

m
 p

as
se

d 
wi

th
 a

 s
co

re
 o

f 3
 o

r h
ig

he
r. 

(2
02

1-
20

22
)

60
%

 o
f s

tu
de

nt
s 

wh
o 

pa
rti

cip
at

ed
 in

 th
e 

AP
 E

xa
m

 w
ill 

pa
ss

 th
e 

AP
 e

xa
m

 w
ith

 a
 3

 o
r 

hi
gh

er
.

M
ea

su
rin

g 
an

d 
R

ep
or

tin
g 

R
es

ul
ts

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ye

ar
 3

 O
ut

co
m

e
De

sir
ed

 O
ut

co
m

e 
fo

r
20

23
-2

02
4 

G
oa

l
G

oa
l #

D
es

cr
ip

tio
n

Pa
ge

 1
4 

of
 6

1



20
20

)
st

ud
en

ts
 w

ho
 p

ar
tic

ip
at

ed
 

in
 t

he
 A

dv
an

ce
d 

Pl
ac

em
en

t 
ex

am
 d

ue
 t

o 
di

st
an

ce
 le

ar
ni

ng
.

1
In

st
ru

ct
io

na
l M

at
er

ia
ls

 
(T

ex
tb

oo
ks

)
Pr

ov
id

e 
ne

ce
ss

ar
y 

in
st

ru
ct

io
na

l m
at

er
ia

ls
 (t

ex
tb

oo
ks

) t
o 

al
l s

tu
de

nt
s 

at
 e

ac
h 

si
te

 b
as

ed
 o

n 
en

ro
llm

en
t 

an
d 

cl
as

s 
of

fe
rin

gs
, i

nc
lu

di
ng

 e
ac

h 
su

m
m

er
 s

es
si

on
, t

o 
en

su
re

 a
ll 

st
ud

en
ts

 h
av

e 
ac

ce
ss

 t
o 

st
an

da
rd

s-
al

ig
ne

d 
in

st
ru

ct
io

na
l m

at
er

ia
ls

 in
 t

he
 c

or
e 

pr
og

ra
m

.

$1
,5

00
,0

00
.0

0
No

2
In

ve
nt

or
y 

So
ft

w
ar

e
Pu

rc
ha

se
 a

n 
in

ve
nt

or
y 

so
ft

w
ar

e 
th

at
 w

ill
 im

pr
ov

e 
ea

ch
 s

ch
oo

l's
 a

bi
lit

y 
to

 t
ra

ck
 a

nd
 id

en
tif

y 
th

e 
us

e 
of

 h
ig

h-
in

te
re

st
 r

ea
di

ng
 m

at
er

ia
ls

 b
y 

st
ud

en
t 

gr
ou

p 
in

 a
n 

ef
fo

rt
 t

o 
pr

om
ot

e 
lit

er
ac

y 
an

d 
en

ga
ge

 s
tu

de
nt

s 
in

 r
ea

di
ng

, s
pe

ci
fic

al
ly

 a
m

on
g 

ou
r 

m
os

t 
at

-r
is

k 
st

ud
en

ts
 in

 t
he

 E
ng

lis
h 

le
ar

ne
r, 

Fo
st

er
 Y

ou
th

, a
nd

 lo
w

-i
nc

om
e 

st
ud

en
t 

gr
ou

ps
.

$9
,5

00
.0

0
Ye

s

3
C

on
te

nt
 S

pe
ci

al
is

ts
/C

ou
rs

e 
Le

ad
s

Su
pp

or
t 

th
e 

im
pl

em
en

ta
tio

n 
of

 a
 s

ta
nd

ar
ds

-a
lig

ne
d 

cu
rr

ic
ul

um
 t

hr
ou

gh
 t

he
 w

or
k 

of
 

C
on

te
nt

 S
pe

ci
al

is
ts

 a
nd

 C
ou

rs
e 

Le
ad

s 
to

 p
ro

vi
de

 a
ll 

st
ud

en
ts

 w
ith

 a
 r

ig
or

ou
s 

co
ur

se
 o

f s
tu

dy
 

in
 t

he
 c

or
e 

co
nt

en
t 

th
at

 p
ro

m
ot

es
 h

ig
h 

ac
ad

em
ic

 a
ch

ie
ve

m
en

t 
an

d 
co

lle
ge

 r
ea

di
ne

ss
. 

C
on

te
nt

 S
pe

ci
al

is
ts

 (O
th

er
 F

ed
er

al
 F

un
ds

)
C

ou
rs

e 
Le

ad
s 

(T
itl

e 
II)

$7
88

,6
04

.0
0

No

4
C

TE
 In

st
ru

ct
io

na
l M

at
er

ia
ls

Pu
rc

ha
se

 e
ng

ag
in

g 
an

d 
re

le
va

nt
 in

st
ru

ct
io

na
l m

at
er

ia
ls

 fo
r 

th
e 

C
TE

 p
at

hw
ay

 c
la

ss
es

 t
ha

t 
su

pp
or

t 
th

e 
di

ve
rs

e 
le

ar
ni

ng
 n

ee
ds

 o
f o

ur
 E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

 e
nr

ol
le

d 
in

 t
he

 C
TE

 p
at

hw
ay

s 
in

 a
n 

ef
fo

rt
 im

pr
ov

e 
se

rv
ic

es
 a

nd
 p

ro
m

ot
e 

C
ol

le
ge

 
an

d 
C

ar
ee

r 
Re

ad
in

es
s 

sp
ec

ifi
ca

lly
 fo

r 
th

es
e 

st
ud

en
t 

gr
ou

ps
.

$7
00

,0
00

.0
0

No

5
Ex

pa
nd

 C
TE

 P
at

hw
ay

s 
an

d 
A

P 
Pr

og
ra

m
Ex

pa
nd

 t
he

 C
TE

 a
nd

 A
P 

pr
og

ra
m

s 
at

 t
he

 c
om

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
s 

by
 p

ro
vi

di
ng

 a
n 

ad
di

tio
na

l 2
5 

se
ct

io
ns

 (5
 F

TE
s)

 d
is

tr
ic

t-
w

id
e 

fo
r 

ad
di

tio
na

l C
ar

ee
r 

&
 T

ec
hn

ic
al

 E
du

ca
tio

n 
(C

TE
) p

at
hw

ay
s 

an
d 

co
ur

se
 s

eq
ue

nc
es

 t
ha

t 
ar

e 
al

ig
ne

d 
to

 C
C

SS
, a

nd
 A

dv
an

ce
d 

Pl
ac

em
en

t 
(A

P)
 c

ou
rs

es
. T

he
 e

xp
an

de
d 

co
ur

se
 o

ff
er

in
gs

 a
re

 in
te

nd
ed

 t
o 

in
cr

ea
se

 t
he

 p
ar

tic
ip

at
io

n 
of

 
lo

w
-i

nc
om

e 
st

ud
en

ts
 in

 t
he

se
 p

ro
gr

am
s 

an
d 

pr
ov

id
e 

th
em

 w
ith

 e
xp

an
de

d 
op

po
rt

un
iti

es
 t

o 
ex

pe
rie

nc
e 

a 
C

TE
 p

at
hw

ay
 o

r 
A

P 
co

ur
se

. N
ew

 p
at

hw
ay

s 
in

 2
01

9-
20

20
 in

cl
ud

ed
 D

es
ig

n,
 

V
is

ua
l a

nd
 M

ed
ia

 A
rt

s/
G

ra
ph

ic
 D

es
ig

n,
 a

nd
 P

er
fo

rm
in

g 
A

rt
s:

 P
ro

fe
ss

io
na

l T
he

at
re

, a
nd

 
Sy

st
em

s,
 D

ia
gn

os
tic

s,
 S

er
vi

ce
, a

nd
 R

ep
ai

r. 
D

ur
in

g 
th

e 
20

21
-2

02
2 

sc
ho

ol
 y

ea
r, 

th
e 

Sy
st

em
s 

Pr
og

ra
m

m
in

g,
 S

ta
ge

 T
ec

hn
ol

og
y,

 a
nd

 C
on

st
ru

ct
io

n 
Pa

th
w

ay
s 

w
er

e 
ad

de
d.

$8
83

,6
48

.0
0

Ye
s

6
C

ar
ee

r 
Te

ch
ni

ca
l E

du
ca

tio
n 

(C
TE

)
En

ha
nc

e 
th

e 
C

TE
 p

ro
gr

am
 t

hr
ou

gh
 t

he
 s

up
po

rt
 o

f t
ec

hn
ic

ia
ns

, t
he

 u
se

 o
f r

el
ev

an
t 

an
d 

en
ga

gi
ng

 in
st

ru
ct

io
na

l m
at

er
ia

ls
, i

m
pr

ov
ed

 t
ec

hn
ol

og
y,

 a
nd

 o
pp

or
tu

ni
tie

s 
fo

r 
st

af
f a

nd
 

st
ud

en
ts

 t
o 

at
te

nd
 c

on
fe

re
nc

es
 in

 o
rd

er
 t

o 
in

cr
ea

se
 t

he
 p

ar
tic

ip
at

io
n 

an
d 

ac
hi

ev
em

en
t 

of
 

lo
w

-i
nc

om
e 

st
ud

en
ts

 e
nr

ol
le

d 
in

 t
hi

s 
pr

og
ra

m
. L

ow
-i

nc
om

e 
st

ud
en

ts
 w

ill
 h

av
e 

in
cr

ea
se

d 
op

po
rt

un
iti

es
 t

o 
pa

rt
ic

ip
at

e 
in

 c
ar

ee
r-

fo
cu

se
d 

cl
as

se
s 

th
at

 p
ro

vi
de

 jo
b 

sk
ill

 d
ev

el
op

m
en

t, 
an

d 
th

ey
 w

ill
 b

e 
ab

le
 t

o 
en

ro
ll 

in
 t

he
 fo

llo
w

in
g 

cl
as

se
s 

af
te

r 
sc

ho
ol

: A
ut

o 
Te

ch
, D

en
ta

l 

$1
,4

03
,0

29
.0

0
Ye

s

A
ct

io
ns

Ac
tio

n 
#

Ti
tle

De
sc

rip
tio

n
To

ta
l F

un
ds

Co
nt

rib
ut

in
g

Pa
ge

 1
5 

of
 6

1



A
ss

is
ta

nt
, F

itn
es

s 
O

cc
up

at
io

ns
, H

ea
lth

 C
ar

ee
rs

, M
ed

ic
al

 A
ss

is
ta

nt
, a

nd
 P

ha
rm

ac
y 

Te
ch

.

7
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

(C
TE

)
Pr

ov
id

e 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t 

op
po

rt
un

iti
es

 t
o 

C
TE

 t
ea

ch
er

s,
 in

cl
ud

in
g 

op
po

rt
un

iti
es

 t
o 

at
te

nd
 c

on
fe

re
nc

es
, s

o 
th

at
 t

he
y 

ar
e 

eq
ui

pp
ed

 t
o 

pr
ov

id
e 

a 
rig

or
ou

s 
an

d 
ro

bu
st

 C
TE

 
pr

og
ra

m
 fo

r 
al

l s
tu

de
nt

s.
 

$2
5,

00
0.

00
No

8
A

cc
es

s 
to

 T
ec

hn
ol

og
y

Pu
rc

ha
se

 t
ec

hn
ol

og
y 

an
d 

st
ra

te
gi

ca
lly

 p
la

ce
 t

ha
t 

te
ch

no
lo

gy
 in

 c
la

ss
ro

om
s 

w
ith

 
un

de
rp

er
fo

rm
in

g 
lo

w
-i

nc
om

e 
st

ud
en

ts
 t

o 
pr

ov
id

e 
th

em
 w

ith
 in

cr
ea

se
d 

ac
ce

ss
 t

o 
te

ch
no

lo
gy

 r
es

ou
rc

es
 d

ur
in

g 
th

e 
sc

ho
ol

 d
ay

 a
nd

 a
ft

er
 s

ch
oo

l h
ou

rs
 t

o 
su

pp
or

t 
th

ei
r 

pa
rt

ic
ip

at
io

n,
 e

ng
ag

em
en

t, 
an

d 
ac

ad
em

ic
 a

ch
ie

ve
m

en
t.

$1
,1

01
,7

21
.0

0
Ye

s

9
En

ric
hm

en
t 

O
pp

or
tu

ni
tie

s
Ex

pa
nd

 e
nr

ic
hm

en
t 

op
po

rt
un

iti
es

 t
o 

se
rv

e 
lo

w
-i

nc
om

e 
st

ud
en

ts
 a

nd
 in

cr
ea

se
 s

tu
de

nt
 

en
ga

ge
m

en
t 

an
d 

ac
hi

ev
em

en
t 

by
 in

cr
ea

si
ng

 t
he

 n
um

be
r 

of
 e

le
ct

iv
e 

se
ct

io
ns

 a
nd

 p
ro

vi
di

ng
 

su
pp

le
m

en
ta

l i
ns

tr
uc

tio
na

l r
es

ou
rc

es
. E

xp
an

di
ng

 t
he

 c
ou

rs
e 

of
fe

rin
gs

 a
t 

al
l c

om
pr

eh
en

si
ve

 
hi

gh
 s

ch
oo

ls
 w

ill
 p

ro
m

ot
e 

hi
gh

-i
nt

er
es

t 
le

ar
ni

ng
 o

pp
or

tu
ni

tie
s 

fo
r 

un
du

pl
ic

at
ed

 s
tu

de
nt

 
gr

ou
ps

, p
rim

ar
ily

 lo
w

-i
nc

om
e 

st
ud

en
ts

, w
ho

 w
ill

 b
e 

ab
le

 t
o 

pa
rt

ic
ip

at
e 

in
 a

 b
ro

ad
 c

ou
rs

e 
of

 
st

ud
y 

th
at

 w
ou

ld
 o

th
er

w
is

e 
no

t 
be

 a
va

ila
bl

e 
to

 t
he

m
.

$9
87

,6
84

.0
0

Ye
s

10
Tr

an
si

tio
n 

C
en

te
r 

Tr
ai

ni
ng

En
ha

nc
e 

th
e 

jo
b 

sk
ill

s 
tr

ai
ni

ng
 p

ro
gr

am
 p

ro
vi

de
d 

to
 u

nd
er

pr
iv

ile
ge

d 
lo

w
-i

nc
om

e 
st

ud
en

ts
 

en
ro

lle
d 

at
 t

he
 A

du
lt 

Tr
an

si
tio

n 
C

en
te

r 
by

 p
ro

vi
di

ng
 e

nt
ry

 le
ve

l j
ob

 s
ki

lls
 t

ra
in

in
g 

th
ro

ug
h 

pl
ac

em
en

t 
in

 p
ai

d 
in

te
rn

sh
ip

s.
 T

hi
s 

tr
ai

ni
ng

 a
nd

 in
te

rn
sh

ip
 o

pp
or

tu
ni

ty
 w

ill
 p

re
pa

re
 t

he
se

 
st

ud
en

t 
fo

r 
fu

tu
re

 p
ai

d 
jo

bs
.

$1
00

,0
00

.0
0

No

11
A

V
ID

 
Ex

pa
nd

 t
he

 A
V

ID
 p

ro
gr

am
 b

y 
in

cr
ea

si
ng

 t
he

 n
um

be
r 

of
 c

ou
rs

e 
se

ct
io

ns
 a

t 
ea

ch
 

co
m

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
. T

he
 A

V
ID

 c
oo

rd
in

at
or

 w
ill

 id
en

tif
y 

ad
di

tio
na

l s
tu

de
nt

s 
fr

om
 t

he
 

un
du

pl
ic

at
ed

 s
tu

de
nt

 g
ro

up
s,

 p
ar

tic
ul

ar
ly

 lo
w

-i
nc

om
e 

st
ud

en
ts

 w
ho

 a
re

 t
ra

di
tio

na
lly

 
un

de
rr

ep
re

se
nt

ed
 in

 h
ig

he
r 

ed
uc

at
io

n,
 fo

r 
en

ro
llm

en
t 

in
 t

he
 A

V
ID

 p
ro

gr
am

. T
he

 p
ro

gr
am

 
w

ill
 p

ro
vi

de
 t

he
se

 s
tu

de
nt

s 
w

ith
 t

he
 in

st
ru

ct
io

na
l s

up
po

rt
 t

he
y'

ll 
ne

ed
, i

nc
lu

di
ng

 t
he

 h
el

p 
of

 
A

V
ID

 t
ut

or
s,

 t
o 

im
pr

ov
e 

th
ei

r 
ac

ad
em

ic
 a

ch
ie

ve
m

en
t 

an
d 

pr
ep

ar
e 

fo
r 

co
lle

ge
.

$1
,2

08
,4

23
.0

0
Ye

s

12
En

gl
is

h 
1 

In
te

ns
iv

e
Pr

ov
id

e 
th

e 
op

po
rt

un
ity

 fo
r 

ad
di

tio
na

l i
ns

tr
uc

tio
na

l s
up

po
rt

 t
o 

id
en

tif
ie

d 
st

ud
en

ts
 t

hr
ou

gh
 

En
gl

is
h 

1 
In

te
ns

iv
e 

cl
as

se
s.

 

$3
11

,4
26

.0
0

No

13
Li

br
ar

y 
Re

so
ur

ce
s

Pr
ov

id
e 

su
pp

le
m

en
ta

l r
ea

di
ng

 m
at

er
ia

ls
 a

nd
 li

br
ar

y 
re

so
ur

ce
s 

at
 a

ll 
co

m
pr

eh
en

si
ve

 h
ig

h 
sc

ho
ol

s,
 in

 a
dd

iti
on

 t
o 

re
so

ur
ce

s 
al

re
ad

y 
av

ai
la

bl
e 

in
 t

he
 li

br
ar

y,
 t

ha
t 

ar
e 

re
le

va
nt

 a
nd

 h
ig

h 
in

te
re

st
, s

el
ec

te
d 

sp
ec

ifi
ca

lly
 t

o 
ad

dr
es

s 
th

e 
va

rio
us

 r
ea

di
ng

 le
ve

ls
 o

f E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
.

$7
5,

00
0.

00
Ye

s

14
O

nl
in

e 
an

d 
Pe

rs
on

al
iz

ed
 

Le
ar

ni
ng

 (O
PL

)
Pr

ov
id

e 
lo

w
-i

nc
om

e 
st

ud
en

ts
, F

os
te

r 
Yo

ut
h,

 a
nd

 E
ng

lis
h 

le
ar

ne
rs

 w
ith

 a
cc

es
s 

to
 o

nl
in

e 
le

ar
ni

ng
 in

 a
ll 

co
nt

en
t 

ar
ea

s 
to

 a
llo

w
 t

he
m

 t
o 

w
or

k 
on

 c
on

te
nt

 c
ou

rs
es

 in
 w

hi
ch

 t
he

y 
ha

ve
 

no
t 

be
en

 s
uc

ce
ss

fu
l. 

 S
tu

de
nt

s 
w

ill
 b

e 
ab

le
 t

o 
w

or
k 

at
 t

he
ir 

ow
n 

pa
ce

 a
nd

 r
ec

ei
ve

 a
dd

ed
 

su
pp

or
t 

vi
a 

O
PL

 s
ta

ff
 a

nd
 s

up
pl

em
en

ta
l i

ns
tr

uc
tio

na
l m

at
er

ia
ls

, a
t 

ea
ch

 s
ch

oo
l's

 O
PL

 C
en

te
r 

or
 a

t 
th

e 
D

is
tr

ic
t 

C
om

m
un

ity
 E

du
ca

tio
n 

C
en

te
r 

(C
EC

).

$1
,2

60
,0

51
.0

0
Ye

s

15
A

ca
de

m
ic

 S
up

po
rt

 fo
r 

EL
s

Pr
ov

id
e 

ad
de

d 
su

pp
or

t 
to

 p
ro

m
ot

e 
in

cr
ea

se
d 

st
ud

en
t 

ac
hi

ev
em

en
t 

of
 E

ng
lis

h 
le

ar
ne

rs
, 

in
cl

ud
in

g 
La

ng
ua

ge
 D

ev
el

op
m

en
t 

la
b,

 E
ng

lis
h 

I T
ra

ns
iti

on
al

 la
b,

 a
nd

/o
r 

m
at

h 
la

b 
cl

as
se

s,
 

pa
ra

ed
uc

at
or

 s
up

po
rt

 in
 t

he
 c

la
ss

ro
om

, t
he

 u
se

 o
f a

pp
ro

pr
ia

te
 s

ta
nd

ar
ds

-a
lig

ne
d 

in
st

ru
ct

io
na

l m
at

er
ia

ls
 a

nd
 r

es
ou

rc
es

 fo
r 

En
gl

is
h 

la
ng

ua
ge

 d
ev

el
op

m
en

t, 
an

d 
su

pp
or

t 
st

af
f 

$1
,7

86
,8

54
.0

0
Ye

s

Pa
ge

 1
6 

of
 6

1



th
at

 e
ns

ur
es

 p
ro

pe
r 

pl
ac

em
en

t 
of

 E
ng

lis
h 

le
ar

ne
rs

 a
nd

 m
on

ito
rs

 E
ng

lis
h 

le
ar

ne
r 

pr
og

re
ss

 
to

w
ar

d 
En

gl
is

h 
pr

of
ic

ie
nc

y.

16
Te

ch
no

lo
gy

 R
es

ou
rc

es
Pr

ov
id

e 
in

cr
ea

se
d 

ac
ce

ss
 t

o 
te

ch
no

lo
gy

 r
es

ou
rc

es
 o

ut
si

de
 o

f t
he

 s
ch

oo
l e

nv
iro

nm
en

t 
to

 
En

gl
is

h 
le

ar
ne

rs
, l

ow
-i

nc
om

e,
 a

nd
 F

os
te

r 
Yo

ut
h 

st
ud

en
ts

 t
hr

ou
gh

 s
tr

at
eg

ic
 p

ur
ch

as
e 

of
 

C
hr

om
eb

oo
ks

 t
ha

t 
w

ill
 a

llo
w

 s
tu

de
nt

s 
to

 p
ra

ct
ic

e 
sk

ill
s 

aw
ay

 fr
om

 s
ch

oo
l.

$8
50

,0
00

.0
0

Ye
s

17
Li

br
ar

ia
ns

Ea
ch

 c
om

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
 h

as
 a

 li
br

ar
y 

cl
er

k 
th

at
 a

ss
is

ts
 a

ll 
st

ud
en

ts
 w

ith
 li

br
ar

y 
se

rv
ic

es
. A

 li
br

ar
ia

n 
is

 p
la

ce
d 

at
 e

ac
h 

co
m

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
 t

o 
su

pp
or

t 
an

d 
gu

id
e 

En
gl

is
h 

Le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
.  

Li
br

ar
ia

ns
 w

ill
 w

or
k 

sp
ec

ifi
ca

lly
 

w
ith

 E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 t

o 
gu

id
e 

th
em

 in
 a

cc
es

si
ng

 
hi

gh
-i

nt
er

es
t 

re
ad

in
g 

m
at

er
ia

ls
 a

t 
th

ei
r 

re
ad

in
g 

le
ve

l. 

$9
22

,3
72

.0
0

Ye
s

18
O

nl
in

e 
 P

ro
gr

am
s 

fo
r 

M
at

h 
an

d 
Li

te
ra

cy
Pr

ov
id

e 
on

lin
e 

pr
og

ra
m

s 
at

 a
ll 

co
m

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
s 

th
at

 a
llo

w
 E

ng
lis

h 
le

ar
ne

rs
, 

Fo
st

er
 Y

ou
th

, a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

 w
ith

 in
cr

ea
se

d 
op

po
rt

un
iti

es
 t

o 
pr

ac
tic

e 
an

d 
m

as
te

r 
fo

un
da

tio
na

l s
ki

lls
, w

hi
ch

 w
ill

 g
iv

e 
th

es
e 

st
ud

en
ts

 b
et

te
r 

ac
ce

ss
 t

o 
th

e 
rig

or
ou

s 
EL

A
 a

nd
 

m
at

h 
cu

rr
ic

ul
um

.

$1
60

,0
00

.0
0

No

19
C

TE
 F

ac
ili

tie
s

Re
se

ar
ch

 h
as

 s
ho

w
n 

th
at

 s
tu

de
nt

s,
 p

ar
tic

ul
ar

ly
 lo

w
-i

nc
om

e,
 F

os
te

r 
Yo

ut
h 

an
d 

En
gl

is
h 

le
ar

ne
rs

, a
re

 m
or

e 
su

cc
es

sf
ul

 w
he

n 
th

ey
 a

re
 e

ng
ag

ed
 a

nd
 p

ro
vi

de
d 

w
ith

 h
an

ds
-o

n 
le

ar
ni

ng
 

op
po

rt
un

iti
es

. E
nh

an
ce

m
en

t 
of

  C
TE

 fa
ci

lit
ie

s 
w

ill
 p

ro
vi

de
 t

he
se

 s
tu

de
nt

s 
w

ith
 in

cr
ea

se
d 

op
po

rt
un

iti
es

 t
o 

ex
pe

rie
nc

e 
ha

nd
s-

on
 le

ar
ni

ng
 t

hr
ou

gh
 t

he
 u

se
 o

f e
qu

ip
m

en
t 

re
la

te
d 

to
 

th
ei

r 
ch

os
en

 C
TE

 p
at

hw
ay

 t
ha

t 
w

ou
ld

 o
th

er
w

is
e 

no
t 

be
 r

ea
di

ly
 a

va
ila

bl
e 

to
 t

he
m

 o
ut

si
de

 t
he

 
of

 t
he

 s
ch

oo
l i

ns
tr

uc
tio

na
l e

nv
iro

nm
en

t. 

$1
,6

50
,0

00
.0

0
Ye

s

An
 a

na
lys

is 
of

 h
ow

 th
is 

go
al

 w
as

 c
ar

rie
d 

ou
t i

n 
th

e 
pr

ev
io

us
 y

ea
r.

G
oa

l A
na

ly
si

s 
fo

r 2
02

2-
20

23

A 
de

sc
rip

tio
n 

of
 a

ny
 s

ub
st

an
tiv

e 
di

ffe
re

nc
es

 in
 p

la
nn

ed
 a

ct
io

ns
 a

nd
 a

ct
ua

l im
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

.
Al

l p
la

nn
ed

 a
ct

io
ns

 w
er

e 
su

cc
es

sf
ul

ly 
im

pl
em

en
te

d 
wi

th
 th

e 
ex

ce
pt

io
n 

of
 A

ct
io

n 
19

 (C
TE

 F
ac

ilit
ie

s)
. T

he
 c

ha
lle

ng
e 

to
 c

om
pl

et
in

g 
Ac

tio
n 

19
 w

as
 th

e 
de

la
y 

ca
us

ed
 b

y 
th

e 
hu

ge
 tu

rn
ov

er
 in

 s
ta

ff 
at

 th
e 

Ar
ch

ite
ct

ur
e 

fir
m

 th
at

 w
as

 s
el

ec
te

d 
to

 c
om

pl
et

e 
th

e 
co

ns
tru

ct
io

n.
 A

s 
a 

re
su

lt,
 th

e 
co

ns
tru

ct
io

n 
of

 a
ll C

TE
 fa

cil
itie

s 
wa

s 
no

t c
om

pl
et

ed
.

An
 O

PL
 c

la
ss

ro
om

 w
as

 c
re

at
ed

 a
t e

ac
h 

co
m

pr
eh

en
siv

e 
hi

gh
 s

ch
oo

l t
hi

s 
sc

ho
ol

 y
ea

r. 
Th

is 
al

lo
we

d 
st

ud
en

ts
 th

e 
ad

di
tio

na
l o

pp
or

tu
ni

ty
 to

 s
ee

k 
in

-p
er

so
n 

as
sis

ta
nc

e 
wh

ile
 

co
m

pl
et

in
g 

on
lin

e 
cr

ed
it-

re
co

ve
ry

 c
ou

rs
es

, w
hi

ch
 c

on
tri

bu
te

d 
to

 a
n 

in
cr

ea
se

 in
 s

tu
de

nt
 c

om
pl

et
io

n 
of

 g
ra

du
at

io
n 

re
qu

ire
m

en
ts

. 

An
 e

xp
la

na
tio

n 
of

 m
at

er
ia

l d
iff

er
en

ce
s 

be
tw

ee
n 

Bu
dg

et
ed

 E
xp

en
di

tu
re

s 
an

d 
Es

tim
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s 
an

d/
or

 P
la

nn
ed

 P
er

ce
nt

ag
es

 o
f 

Im
pr

ov
ed

 S
er

vic
es

 a
nd

 E
st

im
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vic
es

.
Ac

tio
n 

1 
In

st
ru

ct
io

na
l M

at
er

ia
ls 

(T
ex

tb
oo

ks
)

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
1,

10
9,

76
7 

do
 n

ot
 in

clu
de

 th
e 

ne
w 

Sc
ie

nc
e 

ad
op

tio
n 

(w
hi

ch
 w

ill 
be

 p
ur

ch
as

ed
 d

ur
in

g 
th

e 
su

m
m

er
), 

th
us

 a
bo

ut
 7

4%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 
wi

ll b
e 

ex
pe

nd
ed

.

Ac
tio

n 
3 

Co
nt

en
t S

pe
cia

lis
ts

/C
ou

rs
e 

Le
ad

s
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

71
0,

45
4 

re
fle

ct
s 

98
%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
72

3,
49

5.
 T

hi
s 

is 
du

e 
to

 a
 s

lig
ht

 d
iff

er
en

ce
 in

 th
e 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

fo
r t

he
se

 s
ta

ff 
m

em
be

rs
.

Pa
ge

 1
7 

of
 6

1



Ac
tio

n 
4 

In
st

ru
ct

io
na

l M
at

er
ia

ls-
 C

TE
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

79
7,

26
8 

re
fle

ct
 a

n 
ad

di
tio

na
l a

m
ou

nt
 o

f $
51

2,
26

8 
ov

er
 th

e 
$2

80
,0

00
 b

ud
ge

te
d 

am
ou

nt
 fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

nu
m

be
r o

f C
TE

 p
at

hw
ay

s 
be

in
g 

of
fe

re
d 

di
st

ric
tw

id
e.

Ac
tio

n 
5 

AP
/C

TE
 P

at
hw

ay
s

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
79

6,
07

9 
re

fle
ct

 a
n 

ad
di

tio
na

l $
48

,7
19

 a
bo

ve
 th

e 
bu

dg
et

ed
 a

m
ou

nt
 o

f $
74

7,
36

0 
fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 th

es
e 

st
af

f m
em

be
rs

.

Ac
tio

n 
6 

CT
E 

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
1,

26
1,

80
8 

re
fle

ct
 a

n 
ad

di
tio

na
l $

63
,1

90
 a

bo
ve

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

1,
19

8,
61

8 
fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 th

es
e 

st
af

f m
em

be
rs

.

Ac
tio

n 
7 

PD
 fo

r C
TE

 T
ea

ch
er

s
Du

e 
to

 th
e 

ne
w 

CT
E 

Pa
th

wa
ys

, t
he

re
 w

as
 a

n 
in

cr
ea

se
d 

ne
ed

 to
 p

ro
vid

e 
PD

 to
 th

e 
te

ac
he

rs
 w

ho
 te

ac
h 

th
e 

ne
w 

Pa
th

wa
ys

. A
s 

a 
re

su
lt,

 th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 
$2

7,
79

0 
ar

e 
$1

7,
79

0 
ab

ov
e 

th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

10
,0

00
.

Ac
tio

n 
8 

Ac
ce

ss
 to

 T
ec

hn
ol

og
y

Fe
de

ra
l f

un
ds

 w
er

e 
al

so
 u

se
d 

to
 p

ro
vid

e 
te

ch
no

lo
gy

 d
ist

ric
tw

id
e,

 a
s 

a 
re

su
lt,

 $
70

2,
74

7 
(9

7.
3%

) o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
72

2,
24

7 
wi

ll b
e 

ex
pe

nd
ed

.

Ac
tio

n 
9 

En
ric

hm
en

t O
pp

or
tu

ni
tie

s
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

87
6,

92
8 

re
fle

ct
 a

n 
ad

di
tio

na
l $

37
,3

60
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

83
9,

56
7.

 T
hi

s 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 s

ta
ff.

Ac
tio

n 
10

 T
ra

ns
itio

n 
Ce

nt
er

 T
ra

in
in

g
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

10
9,

45
2 

re
fle

ct
 a

n 
ad

di
tio

na
l $

34
,4

52
 a

bo
ve

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

75
,0

00
 fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 a

n 
in

cr
ea

se
d 

nu
m

be
r o

f s
tu

de
nt

s 
be

in
g 

ab
le

 to
 p

ar
tic

ip
at

e 
in

 tr
ai

ni
ng

 a
nd

 in
te

rn
sh

ip
s.

Ac
tio

n 
11

 A
VI

D
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

1,
00

3,
97

1 
re

fle
ct

s 
92

.5
%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
1,

08
5,

58
3.

 T
hi

s 
is 

du
e 

to
 d

iff
er

en
t v

ac
an

cie
s 

in
 A

VI
D 

tu
to

r p
os

itio
ns

 th
ro

ug
ho

ut
 th

e 
sc

ho
ol

 y
ea

r. 

Ac
tio

n 
12

 E
ng

lis
h 

I I
nt

en
siv

e
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

28
0,

56
4 

re
fle

ct
s 

96
.1

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

29
2,

00
0.

 T
hi

s 
is 

du
e 

to
 a

 s
lig

ht
 d

iff
er

en
ce

 in
 th

e 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
fo

r t
he

se
 

st
af

f m
em

be
rs

.

Ac
tio

n 
14

 O
nl

in
e 

an
d 

Pe
rs

on
al

ize
d 

Le
ar

ni
ng

 (O
PL

)
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

1,
25

8,
66

3 
re

fle
ct

 a
n 

ad
di

tio
na

l a
m

ou
nt

 o
f $

10
6,

10
6 

ov
er

 th
e 

$1
,1

52
,5

57
 b

ud
ge

te
d 

am
ou

nt
 fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 th

e 
cr

ea
tio

n 
of

 O
PL

 C
en

te
rs

 a
t e

ac
h 

co
m

pr
eh

en
siv

e 
hi

gh
 s

ch
oo

l.

Ac
tio

n 
15

 A
ca

de
m

ic 
Su

pp
or

t f
or

 E
Ls

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
1,

63
9,

11
9 

re
fle

ct
s 

92
.2

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

1,
77

7,
07

7.
 T

hi
s 

is 
du

e 
to

 th
e 

fe
we

r a
m

ou
nt

 o
f E

LD
 la

b 
cla

ss
es

 th
at

 w
er

e 
ne

ed
ed

 to
 

su
pp

or
t t

he
 n

ew
co

m
er

 p
op

ul
at

io
n.

Ac
tio

n 
16

 T
ec

hn
ol

og
y 

Re
so

ur
ce

s
Fe

de
ra

l f
un

ds
 w

er
e 

al
so

 u
se

d 
to

 p
ro

vid
e 

te
ch

no
lo

gy
 re

so
ur

ce
s 

di
st

ric
tw

id
e,

 a
s 

a 
re

su
lt,

 $
62

3,
34

5 
(7

3.
6%

) o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
85

0,
00

0 
wi

ll b
e 

ex
pe

nd
ed

.

Ac
tio

n 
17

 L
ib

ra
ria

ns
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

83
0,

96
6 

re
fle

ct
 a

n 
ad

di
tio

na
l $

49
,6

01
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

78
1,

36
5.

 T
hi

s 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 s

ta
ff.

Ac
tio

n 
18

 O
nl

in
e 

Pr
og

ra
m

s 
fo

r M
at

h 
an

d 
Li

te
ra

cy
Pa

ge
 1

8 
of

 6
1



Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
17

9,
30

3 
re

fle
ct

 a
n 

ad
di

tio
na

l $
19

,3
03

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
16

0,
00

0.
 T

hi
s 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
nu

m
be

r o
f p

ro
gr

am
s 

th
at

 w
er

e 
be

in
g 

us
ed

 b
y 

te
ac

he
rs

 th
is 

ye
ar

 to
 s

up
po

rt 
th

e 
un

iq
ue

 n
ee

ds
 o

f s
tu

de
nt

s.

Ac
tio

n 
19

 C
TE

 F
ac

ilit
ie

s
Du

e 
to

 th
e 

m
an

y 
m

od
er

ni
za

tio
n 

pr
oj

ec
ts

 ta
kin

g 
pl

ac
e 

di
st

ric
tw

id
e,

 C
TE

 fa
cil

ity
 u

pg
ra

de
s 

we
re

 n
ot

 c
om

pl
et

ed
 th

is 
sc

ho
ol

 y
ea

r. 
As

 a
 re

su
lt,

 $
1,

83
4,

97
4 

(5
2.

4%
) o

f t
he

 
bu

dg
et

ed
 a

m
ou

nt
 o

f $
3,

50
0,

00
0 

wi
ll b

e 
ex

pe
nd

ed
 th

is 
sc

ho
ol

 y
ea

r.

An
 e

xp
la

na
tio

n 
of

 h
ow

 e
ffe

ct
ive

 th
e 

sp
ec

ific
 a

ct
io

ns
 w

er
e 

in
 m

ak
in

g 
pr

og
re

ss
 to

wa
rd

 th
e 

go
al

.
Th

e 
m

os
t r

ec
en

t W
illi

am
s 

Re
vie

w 
in

di
ca

te
s 

th
at

 a
ll s

tu
de

nt
s 

ha
ve

 a
cc

es
s 

to
 s

ta
nd

ar
ds

-a
lig

ne
d 

in
st

ru
ct

io
na

l m
at

er
ia

ls,
 a

nd
 th

e 
EM

UH
SD

 te
xt

bo
ok

 a
do

pt
io

n 
cy

cle
 

co
nt

in
ue

s 
to

 p
ro

vid
e 

al
l s

tu
de

nt
s 

wi
th

 a
cc

es
s 

to
 s

ta
nd

ar
ds

-a
lig

ne
d 

in
st

ru
ct

io
na

l m
at

er
ia

ls.
 S

up
pl

em
en

ta
l in

st
ru

ct
io

na
l m

at
er

ia
ls 

ar
e 

st
an

da
rd

s-
al

ig
ne

d 
an

d 
al

so
 s

up
po

rt 
st

ud
en

t a
cc

es
s 

to
 s

ta
nd

ar
ds

. T
he

y 
co

nt
in

ue
 to

 b
e 

pu
rc

ha
se

d 
on

 a
n 

as
-n

ee
de

d 
ba

sis
.

Th
e 

20
21

-2
02

2 
A-

G
 a

nd
 C

TE
 P

at
hw

ay
 c

om
pl

et
io

n 
ra

te
 d

at
a 

co
nt

in
ue

 to
 re

m
in

d 
us

 o
f t

he
 d

ee
pe

r c
ha

lle
ng

es
 s

tu
de

nt
s 

fa
ce

 a
fte

r b
ei

ng
 o

n 
di

st
an

ce
 le

ar
ni

ng
 a

nd
 a

wa
y 

fro
m

 
sc

ho
ol

s 
fo

r o
ve

r a
 y

ea
r. 

Al
th

ou
gh

 e
xp

an
de

d 
co

ur
se

 o
ffe

rin
gs

 w
er

e 
pr

ov
id

ed
 fo

r A
dv

an
ce

d 
Pl

ac
em

en
t (

AP
), 

CT
E,

 a
nd

 e
le

ct
ive

 c
ou

rs
es

, a
nd

 s
tu

de
nt

s 
co

nt
in

ue
d 

to
 re

ce
ive

 
su

pp
or

t t
hr

ou
gh

 p
ro

gr
am

s 
lik

e 
AV

ID
 a

nd
 O

PL
,  

we
 fo

un
d 

m
an

y 
st

af
f a

nd
 fa

m
ilie

s 
fo

cu
se

d 
on

 g
et

tin
g 

th
ro

ug
h 

th
e 

ye
ar

 a
nd

 g
et

tin
g 

CO
VI

D 
co

nt
in

ue
d 

to
 b

e 
a 

co
nc

er
n 

fo
rc

in
g 

bo
th

 s
ta

ff 
an

d 
st

ud
en

ts
 to

 s
ta

y 
at

 h
om

e 
fo

r s
om

e 
tim

e.
 

AP
 p

as
sin

g 
ra

te
s 

di
d 

sh
ow

 a
n 

in
cr

ea
se

 fr
om

 th
e 

pr
io

r y
ea

r a
s 

st
ud

en
ts

 w
er

e 
no

w 
re

ce
ivi

ng
 in

st
ru

ct
io

n 
on

 a
 d

ai
ly 

ba
sis

 a
nd

 h
ad

 a
dd

ed
 s

up
po

rts
 w

hi
ch

 in
clu

de
d 

AP
 

Bo
ot

ca
m

ps
 a

nd
 o

nl
in

e 
tu

to
rs

.

A 
de

sc
rip

tio
n 

of
 a

ny
 c

ha
ng

es
 m

ad
e 

to
 th

e 
pl

an
ne

d 
go

al
, m

et
ric

s,
 d

es
ire

d 
ou

tc
om

es
, o

r a
ct

io
ns

 fo
r t

he
 c

om
in

g 
ye

ar
 th

at
 re

su
lte

d 
fro

m
 

re
fle

ct
io

ns
 o

n 
pr

io
r p

ra
ct

ice
.

Pe
rs

on
ne

l a
ct

io
ns

 fo
r t

he
 2

02
3-

20
24

 s
ch

oo
l y

ea
r i

nc
lu

de
 a

 s
lig

ht
 in

cr
ea

se
 to

 c
ov

er
 th

e 
po

te
nt

ia
l in

cr
ea

se
 in

 s
al

ar
ie

s 
an

d 
be

ne
fit

s 
fo

r t
he

 s
ta

ff 
m

em
be

rs
 s

up
po

rti
ng

 th
e 

pr
og

ra
m

s.
 (A

ct
io

n 
5,

 A
ct

io
n 

6,
 A

ct
io

n 
9,

 A
ct

io
n 

11
, A

ct
io

n 
12

 a
nd

 A
ct

io
n 

17
)

Du
e 

to
 th

e 
in

cr
ea

se
d 

nu
m

be
r o

f C
TE

 P
at

hw
ay

s 
no

w 
be

in
g 

of
fe

re
d,

 a
nd

 th
e 

am
ou

nt
 e

xp
en

de
d 

th
is 

ye
ar

, a
n 

ad
di

tio
na

l $
41

5,
00

0 
wa

s 
bu

dg
et

ed
 fo

r A
ct

io
n 

4 
CT

E 
In

st
ru

ct
io

na
l M

at
er

ia
ls.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

to
 s

up
po

rt 
Ac

tio
n 

7 
PD

 fo
r C

TE
 T

ea
ch

er
s 

wa
s 

al
so

 in
cr

ea
se

d 
by

 $1
5,

00
0 

to
 s

up
po

rt 
te

ac
he

rs
 a

s 
th

ey
 im

pl
em

en
t n

ew
 C

TE
 p

ro
gr

am
s.

Ac
tio

n 
8 

Ac
ce

ss
 to

 T
ec

hn
ol

og
y 

wa
s 

in
cr

ea
se

d 
by

 $3
79

,4
74

 to
 a

llo
w 

fo
r t

he
 re

pl
ac

em
en

t o
f o

ut
da

te
d 

te
ch

no
lo

gy
 a

t t
he

 s
ch

oo
ls 

so
 th

at
 s

tu
de

nt
s 

ar
e 

ab
le

 to
 a

cc
es

s 
re

so
ur

ce
s 

fa
st

er
 a

nd
 m

or
e 

ef
fic

ie
nt

ly.

An
 a

dd
itio

na
l $

25
,0

00
 w

as
 b

ud
ge

te
d 

fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r f

or
 A

ct
io

n 
10

 T
ra

ns
itio

n 
Ce

nt
er

 T
ra

in
in

g,
 to

 a
lig

n 
wi

th
 a

ct
ua

l e
xp

en
di

tu
re

s 
th

is 
ye

ar
. 

An
 a

dd
itio

na
l $

10
7,

49
4 

wa
s 

bu
dg

et
ed

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r f

or
 A

ct
io

n 
14

 O
PL

, t
o 

al
ig

n 
wi

th
 a

ct
ua

l e
xp

en
di

tu
re

s 
th

is 
ye

ar
.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
19

 C
TE

 F
ac

ilit
ie

s 
wa

s 
de

cr
ea

se
d 

by
 $

1,
85

0,
00

0 
to

 a
lig

n 
wi

th
 th

e 
am

ou
nt

 n
ee

de
d 

to
 s

up
po

rt 
th

e 
co

m
pl

et
io

n 
of

 th
e 

pe
nd

in
g 

CT
E 

fa
cil

itie
s.

 

A 
re

po
rt

 o
f t

he
 T

ot
al

 E
st

im
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
An

nu
al

 U
pd

at
e 

Ta
bl

e.
 A

 re
po

rt
 o

f 
th

e 
Es

tim
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vi
ce

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
Co

nt
rib

ut
in

g 
Ac

tio
ns

 A
nn

ua
l 

Up
da

te
 T

ab
le

.

Pa
ge

 1
9 

of
 6

1



3
Th

e 
EM

U
H

SD
 w

ill
 p

ro
vi

de
 s

tu
de

nt
s 

w
ith

 h
ig

h-
qu

al
ity

 in
st

ru
ct

io
n 

th
at

 s
up

po
rt

s 
th

ei
r 

ac
ad

em
ic

 a
ch

ie
ve

m
en

t.

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is 
go

al
.

Th
e 

D
is

tr
ic

t 
de

ve
lo

pe
d 

th
is

 g
oa

l t
o 

fo
cu

s 
on

 t
he

 d
ev

el
op

m
en

t 
of

 li
te

ra
cy

 s
ki

lls
 t

hr
ou

gh
 t

he
 c

on
tin

uo
us

 p
ra

ct
ic

e 
of

 li
st

en
in

g,
 s

pe
ak

in
g,

 r
ea

di
ng

 a
nd

 w
rit

in
g,

 a
nd

 o
n 

th
e 

de
ve

lo
pm

en
t 

of
 m

at
h 

sk
ill

s 
th

ro
ug

h 
th

e 
pr

ac
tic

e 
of

 t
he

 s
ta

nd
ar

ds
 o

f m
at

he
m

at
ic

al
 p

ra
ct

ic
e.

  T
he

 fo
cu

s 
on

 t
he

 d
ev

el
op

m
en

t 
of

 t
he

se
 s

ki
lls

 w
ill

 p
ro

vi
de

 s
tu

de
nt

s 
w

ith
 

ac
ce

ss
 t

o 
gr

ad
e 

le
ve

l c
ur

ric
ul

um
 a

nd
 in

st
ru

ct
io

n 
an

d 
in

cr
ea

se
 s

tu
de

nt
 a

ch
ie

ve
m

en
t 

as
 m

ea
su

re
d 

by
 a

n 
im

pr
ov

ed
 p

er
fo

rm
an

ce
 o

n 
st

at
e 

as
se

ss
m

en
ts

, a
n 

in
cr

ea
se

 in
 t

he
 

co
lle

ge
-r

ea
di

ne
ss

 r
at

e 
(a

-g
 c

om
pl

et
io

n)
, a

n 
in

cr
ea

se
 in

 E
L 

pr
og

re
ss

 t
ow

ar
ds

 E
ng

lis
h 

pr
of

ic
ie

nc
y 

an
d 

in
 t

he
 r

ec
la

ss
ifi

ca
tio

n 
ra

te
s,

 a
nd

 a
 d

ec
re

as
e 

in
 t

he
 D

 a
nd

 F
 r

at
es

. 
Th

e 
ac

tio
ns

 a
lo

ng
 w

ith
 t

he
 s

up
po

rt
in

g 
da

ta
 fr

om
 s

ta
te

 a
ss

es
sm

en
ts

, t
he

 A
-G

 c
om

pl
et

io
n 

ra
te

, t
he

 E
L 

Pr
og

re
ss

 in
di

ca
to

r 
an

d 
re

cl
as

si
fic

at
io

n 
ra

te
s,

 a
nd

 t
he

 D
 a

nd
 F

 r
at

es
, 

w
ill

 a
ss

is
t 

th
e 

di
st

ric
t 

in
 id

en
tif

yi
ng

 a
ch

ie
ve

m
en

t 
ga

ps
 b

et
w

ee
n 

th
e 

st
ud

en
t 

gr
ou

ps
 a

nd
 in

 m
on

ito
rin

g 
pr

og
re

ss
 t

ow
ar

ds
 a

ch
ie

ve
m

en
t 

of
 t

he
 e

xp
ec

te
d 

an
nu

al
 o

ut
co

m
e 

fo
r 

th
is

 g
oa

l.

C
A

A
SP

P 
Sm

ar
te

r 
Ba

la
nc

e 
EL

A
 (A

ll 
St

ud
en

ts
)

D
ue

 t
o 

th
e 

pa
nd

em
ic

, t
he

 
ad

m
in

is
tr

at
io

n 
of

 t
he

 
20

20
 C

A
A

SP
P 

w
as

 
su

sp
en

de
d 

so
 r

es
ul

ts
 a

re
 

no
t 

av
ai

la
bl

e 
fo

r 
20

19
-

20
20

. T
he

 2
01

8-
20

19
 

re
su

lts
 in

di
ca

te
d 

56
.1

%
 o

f 
st

ud
en

ts
 m

et
 o

r 
ex

ce
ed

ed
 s

ta
nd

ar
ds

 in
 

EL
A

.

St
at

e 
as

se
ss

m
en

ts
 w

er
e 

su
sp

en
de

d 
in

 2
01

9-
20

20
 

an
d 

w
er

e 
no

t 
re

qu
ire

d 
in

 
20

20
-2

02
1.

Th
e 

Sp
rin

g 
20

22
 S

BA
C 

re
su

lts
 in

 E
LA

 in
di

ca
te

 th
at

 
59

.4
%

 o
f s

tu
de

nt
s 

m
et

 o
r 

ex
ce

ed
ed

 s
ta

nd
ar

ds
 in

 
EL

A.

57
%

 o
f s

tu
de

nt
s 

wi
ll m

ee
t o

r 
ex

ce
ed

 s
ta

nd
ar

ds
 o

n 
th

e 
EL

A 
se

ct
io

n 
of

 th
e 

CA
AS

PP
.

C
A

A
SP

P 
Sm

ar
te

r 
Ba

la
nc

e 
M

at
h 

(A
ll 

St
ud

en
ts

)

D
ue

 t
o 

th
e 

pa
nd

em
ic

, t
he

 
ad

m
in

is
tr

at
io

n 
of

 t
he

 
20

20
 C

A
A

SP
P 

w
as

 
su

sp
en

de
d 

so
 r

es
ul

ts
 a

re
 

no
t 

av
ai

la
bl

e 
fo

r 
20

19
-

20
20

. T
he

 2
01

8-
20

19
 

re
su

lts
 in

di
ca

te
d 

30
.4

%
 o

f 
st

ud
en

ts
 m

et
 o

r 
ex

ce
ed

ed
 s

ta
nd

ar
ds

 in
 

St
at

e 
as

se
ss

m
en

ts
 

su
sp

en
de

d 
in

 2
01

9-
20

20
 

an
d 

w
er

e 
no

t 
re

qu
ire

d 
in

 
20

20
-2

02
1.

Th
e 

Sp
rin

g 
20

22
 S

BA
C 

re
su

lts
 in

 m
at

he
m

at
ics

 
in

di
ca

te
 th

at
 2

8.
0%

 o
f 

st
ud

en
ts

 m
et

 o
r e

xc
ee

de
d 

st
an

da
rd

s 
in

 m
at

he
m

at
ics

.

31
%

 o
f s

tu
de

nt
s 

wi
ll m

ee
t o

r 
ex

ce
ed

 s
ta

nd
ar

ds
 in

 
m

at
he

m
at

ics
.

M
ea

su
rin

g 
an

d 
R

ep
or

tin
g 

R
es

ul
ts

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ye

ar
 3

 O
ut

co
m

e
De

sir
ed

 O
ut

co
m

e 
fo

r
20

23
-2

02
4 

G
oa

l
G

oa
l #

D
es

cr
ip

tio
n

Pa
ge

 2
0 

of
 6

1



m
at

he
m

at
ic

s.

A
-G

 C
om

pl
et

io
n 

Ra
te

47
%

 o
f s

tu
de

nt
 

co
m

pl
et

ed
 t

he
 A

-G
 

re
qu

ire
m

en
ts

. (
20

19
-

20
20

)

54
.1

%
 o

f s
tu

de
nt

s 
co

m
pl

et
ed

 A
-G

 
re

qu
ire

m
en

ts
. (

20
20

-2
02

1)

41
.4

%
 o

f s
tu

de
nt

s 
co

m
pl

et
ed

 A
-G

 
re

qu
ire

m
en

ts
. (

20
21

-2
02

2)

50
%

 o
f s

tu
de

nt
s 

wi
ll c

om
pl

et
e 

A-
G

 re
qu

ire
m

en
ts

.

En
gl

is
h 

Le
ar

ne
r 

Pr
og

re
ss

 
18

.6
%

 o
f t

he
 5

49
 E

L 
st

ud
en

ts
 w

ho
 c

om
pl

et
ed

 
th

e 
20

20
 S

um
m

at
iv

e 
EL

PA
C

 s
co

re
d 

at
 L

ev
el

 4
. 

(2
01

9-
20

20
)

D
ue

 t
o 

th
e 

pa
nd

em
ic

, t
he

 
ad

m
in

is
tr

at
io

n 
of

 t
he

 
Su

m
m

at
iv

e 
EL

PA
C

 w
as

 
su

sp
en

de
d 

al
lo

w
in

g 
on

ly
 

54
9 

st
ud

en
ts

 t
o 

co
m

pl
et

e 
th

e 
te

st
 a

nd
 e

ar
n 

an
 

ov
er

al
l s

co
re

. I
n 

th
e 

20
18

-2
01

9 
ad

m
in

is
tr

at
io

n,
 

16
.4

%
 o

f s
tu

de
nt

s 
w

ho
 

co
m

pl
et

ed
 t

he
 

Su
m

m
at

iv
e 

EL
PA

C
 s

co
re

d 
at

 a
 le

ve
l 4

.

13
%

 o
f E

L 
st

ud
en

ts
 w

ho
 

co
m

pl
et

ed
 t

he
 E

LP
A

C
 

sc
or

ed
 a

t 
Le

ve
l 4

. (
20

20
-

20
21

)

12
.9

%
 o

f E
L 

st
ud

en
ts

 w
ho

 
co

m
pl

et
ed

 th
e 

EL
PA

C 
sc

or
ed

 a
t L

ev
el

 4
. (

20
21

-
20

22
)

19
.4

%
 o

f E
Ls

 w
ho

 c
om

pl
et

e 
th

e 
Su

m
m

at
ive

 E
LP

AC
 w

ill 
sc

or
e 

at
 

Le
ve

l 4
.

Re
ad

in
g 

In
ve

nt
or

y 
(E

Ls
)

D
ue

 t
o 

th
e 

pa
nd

em
ic

, t
he

 
ad

m
in

is
tr

at
io

n 
of

 t
he

 
Re

ad
in

g 
In

ve
nt

or
y 

(R
I) 

w
as

 s
us

pe
nd

ed
. T

he
re

 a
re

 
no

 R
I r

es
ul

ts
 fo

r 
20

19
-

20
20

 t
o 

m
ea

su
re

 E
L 

pr
og

re
ss

 t
ow

ar
ds

 E
ng

lis
h 

pr
of

ic
ie

nc
y 

an
d 

re
cl

as
si

fic
at

io
n.

37
.9

%
 o

f E
L 

st
ud

en
ts

 w
ho

 
te

st
ed

 o
n 

th
e 

Re
ad

in
g 

In
ve

nt
or

y 
(R

I) 
sc

or
ed

 a
t 

Ba
si

c 
or

 a
bo

ve
. (

20
20

-
20

21
)

57
%

 o
f E

L 
st

ud
en

ts
 w

ho
 

te
st

ed
 o

n 
th

e 
Re

ad
in

g 
In

ve
nt

or
y 

(R
I) 

sc
or

ed
 a

t 
Ba

sic
 o

r a
bo

ve
. (

20
21

-
20

22
)

At
 le

as
t 4

0%
 o

f E
Ls

 te
st

ed
 in

 th
e 

Sp
rin

g 
on

 th
e 

RI
 w

ill 
sc

or
e 

at
 

Ba
sic

 o
r a

bo
ve

.

Re
cl

as
si

fic
at

io
n 

Ra
te

s
13

.7
%

 o
f E

Ls
 w

er
e 

re
cl

as
si

fie
d.

 (2
01

9-
20

20
)

8.
2%

 o
f E

L 
st

ud
en

ts
 w

er
e 

re
cl

as
si

fie
d.

 (2
02

0-
20

21
)

Pr
el

im
in

ar
y 

di
st

ric
t d

at
a 

in
di

ca
te

 1
4.

5%
 o

f E
L 

st
ud

en
ts

 w
er

e 
re

cla
ss

ifie
d.

 
(2

02
1-

20
22

) 

14
%

 o
f E

ls 
wi

ll b
e 

re
cla

ss
ifie

d.

SB
A

C
 E

A
P-

 E
LA

 a
nd

 
M

at
h

D
ue

 t
o 

th
e 

pa
nd

em
ic

, t
he

 
ad

m
in

is
tr

at
io

n 
of

 t
he

 
C

A
A

SP
P 

w
as

 s
us

pe
nd

ed
 

an
d 

re
su

lts
 a

re
 n

ot
 

av
ai

la
bl

e.
 (2

01
9-

20
20

). 
Th

e 
20

18
-2

01
9 

EA
P 

St
at

e 
as

se
ss

m
en

ts
 

su
sp

en
de

d 
in

 2
01

9-
20

20
 

an
d 

w
er

e 
no

t 
re

qu
ire

d 
in

 
20

20
-2

02
1.

Th
e 

20
21

-2
02

2 
SB

AC
 

EA
P 

re
su

lts
 in

 E
LA

 
in

di
ca

te
d 

29
.9

%
 o

f 
st

ud
en

ts
 w

er
e 

id
en

tif
ie

d 
as

 
be

in
g 

Co
lle

ge
 R

ea
dy

, 
wh

ile
 o

nl
y 

13
.8

%
 w

er
e 

id
en

tif
ie

d 
as

 b
ei

ng
 C

ol
le

ge
 

Th
e 

EA
P 

re
su

lts
 w

ill 
sh

ow
 3

0%
 

of
 s

tu
de

nt
s 

wi
ll b

e 
id

en
tif

ie
d 

as
 

Co
lle

ge
 R

ea
dy

 in
 E

LA
 a

nd
 2

0%
 

in
 m

at
he

m
at

ics
.

Pa
ge

 2
1 

of
 6

1



re
su

lts
 in

 E
LA

 in
di

ca
te

d 
28

.5
%

 o
f s

tu
de

nt
s 

w
er

e 
id

en
tif

ie
d 

as
 b

ei
ng

 
C

ol
le

ge
 R

ea
dy

, w
hi

le
 o

nl
y 

14
.9

%
 w

er
e 

id
en

tif
ie

d 
as

 
be

in
g 

C
ol

le
ge

 R
ea

dy
 in

 
m

at
he

m
at

ic
s.

Re
ad

y 
in

 m
at

he
m

at
ics

. 

D
 a

nd
 F

 R
at

e
(2

01
9-

20
20

)
20

.5
%

 -
 E

ng
lis

h
36

.5
%

 -
 M

at
h

22
.8

%
 -

 S
ci

en
ce

13
.6

%
 -

 S
oc

ia
l S

ci
en

ce

Pe
rc

en
t 

of
 s

tu
de

nt
s 

re
ce

iv
in

g 
a 

D
 o

r 
F 

du
rin

g 
th

e 
Fa

ll 
20

20
 s

em
es

te
r:

En
gl

is
h:

 2
8.

4%
M

at
h:

 3
9.

4%
Sc

ie
nc

e:
 2

8.
9%

So
ci

al
 S

ci
en

ce
: 1

9.
4%

Pe
rc

en
t o

f s
tu

de
nt

s 
re

ce
ivi

ng
 a

 D
 o

r F
 d

ur
in

g 
th

e 
Fa

ll 2
02

1 
se

m
es

te
r:

En
gl

ish
: 2

2.
9%

M
at

h:
 3

8.
6%

Sc
ie

nc
e:

 2
7.

2%
So

cia
l S

cie
nc

e:
 1

8.
4%

Fa
ll 2

02
3

En
gl

ish
: 2

0%
M

at
h:

 3
8%

Sc
ie

nc
e:

 2
8%

So
cia

l S
cie

nc
e:

 1
8%

A
-G

 a
nd

 C
TE

 P
at

hw
ay

 
C

om
pl

et
io

n
Fo

r 
th

e 
C

la
ss

 o
f 2

02
0,

 7
%

 
of

 s
tu

de
nt

s 
w

ho
 

gr
ad

ua
te

d 
co

m
pl

et
ed

 
bo

th
 A

-G
 r

eq
ui

re
m

en
ts

 
an

d 
a 

C
TE

 p
at

hw
ay

.

Fo
r 

th
e 

C
la

ss
 o

f 2
02

1,
 8

%
 

of
 s

tu
de

nt
s 

w
ho

 
gr

ad
ua

te
d 

co
m

pl
et

ed
 

bo
th

 A
-G

 r
eq

ui
re

m
en

ts
 

an
d 

a 
C

TE
 p

at
hw

ay
.

Fo
r t

he
 C

la
ss

 o
f 2

02
2,

 
4.

5%
 o

f s
tu

de
nt

s 
wh

o 
gr

ad
ua

te
d 

co
m

pl
et

ed
 b

ot
h 

A-
G

 re
qu

ire
m

en
ts

 a
nd

 a
 

CT
E 

pa
th

wa
y.

10
%

 o
f s

tu
de

nt
s 

wh
o 

gr
ad

ua
te

 
wi

ll h
av

e 
co

m
pl

et
ed

 b
ot

h 
A-

G
 

re
qu

ire
m

en
ts

 a
nd

 a
 C

TE
 

pa
th

wa
y

C
al

ifo
rn

ia
 S

ci
en

ce
 

Te
st

 (C
A

ST
)

Th
e 

Sp
rin

g 
20

22
 

ad
m

in
is

tr
at

io
n 

of
 t

he
 

C
A

ST
 in

di
ca

te
d 

21
.9

%
 o

f 
st

ud
en

ts
 w

ho
 t

oo
k 

th
e 

te
st

 m
et

 o
r 

ex
ce

ed
ed

 
st

an
da

rd
s.

 

Th
e 

Sp
rin

g 
20

23
 a

dm
in

ist
ra

tio
n 

of
 th

e 
CA

ST
 in

di
ca

te
s 

30
%

 o
f 

st
ud

en
ts

 w
ho

 to
ok

 th
e 

te
st

 m
et

 
or

 e
xc

ee
de

d 
st

an
da

rd
s.

 

1
Ta

rg
et

ed
 E

ng
ag

em
en

t 
St

ra
te

gi
es

 a
nd

 In
di

vi
du

al
 

M
en

to
rin

g

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 w

ill
 b

e 
pl

ac
ed

 in
 s

m
al

le
r 

cl
as

se
s 

w
he

re
 t

ea
ch

er
s 

w
ill

 b
e 

ab
le

 t
o 

pr
ov

id
e 

in
di

vi
du

al
 m

en
to

rin
g 

an
d 

en
ga

ge
m

en
t 

st
ra

te
gi

es
. A

ll 
te

ac
he

rs
 w

ill
 b

e 
ab

le
 t

o 
m

ee
t 

w
ith

 s
tu

de
nt

s 
ei

th
er

 o
ne

-o
n-

on
e 

or
 in

 a
 s

m
al

l g
ro

up
 t

o 
pr

ov
id

e 
ac

ad
em

ic
 s

up
po

rt
 t

ar
ge

te
d 

to
 t

he
ir 

sp
ec

ifi
c 

ne
ed

s,
 a

nd
 e

nh
an

ce
 t

he
 d

ev
el

op
m

en
t 

of
 n

on
-c

og
ni

tiv
e 

sk
ill

s 
of

 s
tu

de
nt

s,
 li

ke
 p

er
si

st
en

ce
, m

ot
iv

at
io

n,
 a

nd
 s

el
f-

es
te

em
. A

n 
ad

m
in

is
tr

at
or

 a
t 

ea
ch

 s
ite

 w
ill

 b
e 

ab
le

 t
o 

gu
id

e 
an

d 
su

pp
or

t 
st

af
f i

n 
pr

ov
id

in
g 

th
es

e 
se

rv
ic

es
. 

Th
ey

 w
ill

 w
or

k 
w

ith
 t

he
 In

st
ru

ct
io

na
l C

oa
ch

es
 a

nd
 E

L 
TO

SA
s 

to
 p

la
n 

pr
of

es
si

on
al

 
de

ve
lo

pm
en

t 
an

d 
co

or
di

na
te

 o
pp

or
tu

ni
tie

s 
fo

r 
te

ac
he

rs
 t

o 
co

lla
bo

ra
te

 a
nd

 s
ha

re
 b

es
t 

pr
ac

tic
es

. 

$6
,8

86
,8

85
.0

0
Ye

s

$0
.0

0
No

A
ct

io
ns

Ac
tio

n 
#

Ti
tle

De
sc

rip
tio

n
To

ta
l F

un
ds

Co
nt

rib
ut

in
g

Pa
ge

 2
2 

of
 6

1



2
C

or
e 

Pr
og

ra
m

 (r
ep

ea
te

d 
ex

pe
nd

itu
re

, G
oa

l 1
, A

ct
io

n 
5)

Pr
ov

id
e 

th
e 

co
re

 p
ro

gr
am

, s
ta

ff
ed

 b
y 

ap
pr

op
ria

te
ly

 a
ss

ig
ne

d 
an

d 
fu

lly
 c

re
de

nt
ia

le
d 

te
ac

he
rs

, 
to

 a
ll 

st
ud

en
ts

, w
ith

 a
ca

de
m

ic
 s

up
po

rt
s,

 a
s 

ne
ed

ed
, s

o 
th

at
 t

he
y 

m
ay

 s
uc

ce
ss

fu
lly

 m
ee

t, 
at

 
m

in
im

um
, t

he
 g

ra
du

at
io

n 
re

qu
ire

m
en

ts
.

3
A

ft
er

-s
ch

oo
l T

ut
or

in
g 

Pr
og

ra
m

 (T
ea

ch
er

s)
Id

en
tif

ie
d 

te
ac

he
rs

 w
ill

 p
ro

vi
de

 a
ft

er
-s

ch
oo

l t
ut

or
in

g 
at

 a
ll 

co
m

pr
eh

en
si

ve
 h

ig
h 

sc
ho

ol
s 

in
 a

ll 
co

nt
en

t 
ar

ea
s 

to
 w

or
k 

w
ith

 id
en

tif
ie

d 
st

ud
en

ts
, i

n 
al

l g
ra

de
 le

ve
ls

, w
ho

 n
ee

d 
su

pp
or

t 
or

 a
re

 
re

co
m

m
en

de
d 

fo
r 

se
rv

ic
es

.

$1
50

,0
00

.0
0

No

4
C

ol
le

ge
 a

nd
 C

ar
ee

r 
Re

ad
in

es
s 

(S
up

po
rt

 
Se

rv
ic

es
)

Pr
om

ot
e 

co
lle

ge
 a

nd
 c

ar
ee

r 
re

ad
in

es
s 

th
ro

ug
h 

th
e 

fo
llo

w
in

g 
ac

tiv
iti

es
:

1.
 C

ol
le

ge
 a

nd
 C

ar
ee

r 
C

oo
rd

in
at

or
s 

at
 t

he
 s

ch
oo

ls
 w

ill
 c

oo
rd

in
at

e 
co

lle
ge

 a
nd

 c
ar

ee
r 

co
un

se
lin

g 
ac

tiv
iti

es
 a

nd
 p

ro
vi

de
 in

fo
rm

at
io

n 
on

 p
os

t-
se

co
nd

ar
y 

op
tio

ns
 s

pe
ci

fic
al

ly
 

de
si

gn
ed

 fo
r 

En
gl

is
h 

Le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 w

ho
 h

av
e 

un
iq

ue
 

ne
ed

s 
th

at
 m

ay
 b

e 
ob

st
ac

le
s 

to
 p

os
t-

se
co

nd
ar

y 
ed

uc
at

io
n 

op
tio

ns
,

2.
 S

A
T/

PS
A

T,
 A

C
T,

 a
nd

/o
r 

A
P 

ex
am

 fe
es

 w
ill

 b
e 

pa
id

 fo
r 

lo
w

-i
nc

om
e 

st
ud

en
ts

 w
ho

 w
ou

ld
 n

ot
 

be
 a

bl
e 

to
 a

ff
or

d 
th

e 
co

st
,

3.
 In

st
ru

ct
io

na
l m

at
er

ia
ls

 r
el

at
ed

 t
o 

co
lle

ge
 a

nd
 c

ar
ee

r 
re

ad
in

es
s 

ac
tiv

iti
es

 w
ill

 b
e 

pu
rc

ha
se

d 
an

d 
pr

ov
id

ed
 t

o 
En

gl
is

h 
Le

ar
ne

rs
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
, i

nc
lu

di
ng

 m
at

er
ia

ls
 in

 t
he

 
st

ud
en

ts
' h

om
e 

la
ng

ua
ge

s,
 

4 
. R

es
ou

rc
es

 a
nd

 a
ct

iv
iti

es
 t

ha
t 

pr
om

ot
e 

an
d 

su
pp

or
t 

at
te

nd
an

ce
 a

t 
po

st
-s

ec
on

da
ry

 
in

st
itu

tio
ns

 w
ill

 b
e 

pr
ov

id
ed

 t
o 

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
, 

su
ch

 a
s 

th
e 

an
nu

al
 C

ol
le

ge
 F

ai
r, 

FA
FS

A
 a

nd
 C

ol
le

ge
 A

pp
lic

at
io

n 
W

or
ks

ho
ps

, a
nd

 fi
el

d 
tr

ip
s 

fo
r 

st
ud

en
ts

 a
nd

 p
ar

en
ts

 t
o 

po
st

-s
ec

on
da

ry
 in

st
itu

tio
ns

.

$3
,0

11
,4

47
.0

0
Ye

s

5
Te

ac
he

r 
C

ol
la

bo
ra

tio
n 

Ti
m

e
Pr

ov
id

e 
tw

o 
(2

) r
el

ea
se

 d
ay

s 
pe

r 
de

pa
rt

m
en

t 
to

 a
llo

w
 s

ch
ed

ul
ed

 c
ol

la
bo

ra
tio

n 
tim

e 
am

on
g 

te
ac

he
rs

, i
nc

lu
di

ng
 c

on
te

nt
 s

pe
ci

al
is

ts
, c

ou
rs

e 
le

ad
s,

 in
st

ru
ct

io
na

l c
oa

ch
es

, a
nd

 p
ar

a-
ed

uc
at

or
s,

 t
o 

sh
ar

e 
be

st
 p

ra
ct

ic
es

 a
nd

 a
na

ly
ze

 d
at

a 
on

 d
is

tr
ic

t-
w

id
e 

as
se

ss
m

en
ts

 a
nd

 
pe

rf
or

m
an

ce
 t

as
ks

.

$1
0,

00
0.

00
No

6
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

(A
dm

in
)

Pr
ov

id
e 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t 
op

po
rt

un
iti

es
 t

o 
di

st
ric

t 
an

d 
si

te
 a

dm
in

is
tr

at
or

s 
vi

a 
co

nf
er

en
ce

s 
an

d/
or

 a
ca

de
m

ie
s 

to
 s

up
po

rt
 t

he
ir 

de
ve

lo
pm

en
t 

as
 d

is
tr

ic
t 

an
d 

si
te

 le
ad

er
s 

w
ho

 g
ui

de
 a

ll 
st

af
f i

n 
m

ee
tin

g 
th

e 
ne

ed
s 

of
 a

ll 
st

ud
en

ts
.

$2
5,

00
0.

00
No

7
In

-c
la

ss
 T

ut
or

in
g 

(A
V

ID
/C

ol
le

ge
 T

ut
or

s)
Pr

ov
id

e 
co

nt
en

t 
ar

ea
 t

ar
ge

te
d 

tu
to

rin
g 

op
po

rt
un

iti
es

 fo
r 

id
en

tif
ie

d 
st

ud
en

ts
 d

ur
in

g 
th

e 
sc

ho
ol

 d
ay

 t
o 

ad
dr

es
s 

th
e 

D
 a

nd
 F

 r
at

e 
an

d 
th

e 
ac

hi
ev

em
en

t 
ga

p 
be

tw
ee

n 
lo

w
-i

nc
om

e 
un

de
rp

riv
ile

ge
d 

st
ud

en
ts

 a
nd

 s
tu

de
nt

s 
no

t 
in

 t
hi

s 
st

ud
en

t 
gr

ou
p.

 A
V

ID
 a

nd
 c

ol
le

ge
 t

ut
or

s 
w

ill
 b

e 
pl

ac
ed

 s
tr

at
eg

ic
al

ly
 in

 c
la

ss
es

 w
he

re
 a

t-
pr

om
is

e 
st

ud
en

ts
, m

os
t 

of
 w

hi
ch

 fa
ll 

w
ith

in
 

th
e 

un
du

pl
ic

at
ed

 lo
w

-i
nc

om
e 

st
ud

en
t 

gr
ou

p,
 a

re
 s

tr
ug

gl
in

g 
in

 o
rd

er
 t

o 
su

pp
or

t 
th

ei
r 

ac
ad

em
ic

 a
ch

ie
ve

m
en

t.

$2
40

,0
00

.0
0

Ye
s

8
Su

m
m

er
 S

ch
oo

l
Pr

ov
id

e 
ce

rt
ifi

ca
te

d 
st

af
f f

or
 t

he
 s

um
m

er
 s

ch
oo

l s
es

si
on

 t
o 

of
fe

r 
En

gl
is

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

 a
cc

es
s 

to
 a

 fr
ee

 e
xt

en
de

d 
le

ar
ni

ng
 o

pp
or

tu
ni

ty
 in

 t
he

 
su

m
m

er
 fo

r 
cr

ed
it 

re
co

ve
ry

 o
f a

ny
 c

on
te

nt
 a

re
a 

co
ur

se
 a

nd
/o

r 
en

ric
hm

en
t 

op
po

rt
un

iti
es

. 

$8
30

,0
49

.0
0

Ye
s

9
Su

m
m

er
 B

rid
ge

 P
ro

gr
am

Pr
ov

id
e 

id
en

tif
ie

d 
st

ud
en

ts
, b

et
w

ee
n 

40
 a

nd
 6

0 
at

 e
ac

h 
co

m
pr

eh
en

si
ve

 h
ig

h 
sc

ho
ol

, w
ith

 
th

e 
op

po
rt

un
ity

 t
o 

pa
rt

ic
ip

at
e 

in
 t

he
 S

um
m

er
 B

rid
ge

 p
ro

gr
am

 d
es

ig
ne

d 
to

 b
ui

ld
 

fo
un

da
tio

na
l s

ki
lls

 a
nd

 p
re

pa
re

 in
co

m
in

g 
9t

h 
gr

ad
e 

st
ud

en
ts

 fo
r 

hi
gh

 s
ch

oo
l.

$4
0,

00
0.

00
No

Pa
ge

 2
3 

of
 6

1



10
EL

 S
up

po
rt

Pr
ov

id
e 

an
 E

ng
lis

h 
Le

ar
ne

r 
Te

ac
he

r 
on

 S
pe

ci
al

 A
ss

ig
nm

en
t 

(E
L 

TO
SA

) a
t 

ea
ch

 
co

m
pr

eh
en

si
ve

 h
ig

h 
sc

ho
ol

 t
o 

su
pp

or
t 

th
e 

ac
ad

em
ic

 a
ch

ie
ve

m
en

t, 
m

on
ito

r 
pr

og
re

ss
 in

 
En

gl
is

h 
la

ng
ua

ge
 d

ev
el

op
m

en
t, 

an
d 

m
en

to
r 

En
gl

is
h 

le
ar

ne
rs

. C
ou

ns
el

or
s 

w
ill

 c
on

du
ct

 
pa

re
nt

 c
on

fe
re

nc
es

 w
ith

 e
ac

h 
EL

 t
o 

re
vi

ew
 r

ec
la

ss
ifi

ca
tio

n 
cr

ite
ria

 a
nd

 id
en

tif
y 

th
e 

sp
ec

ifi
c 

ne
ed

(s
) o

f e
ac

h 
EL

 in
 m

ee
tin

g 
th

os
e 

cr
ite

ria
. B

as
ed

 o
n 

id
en

tif
ie

d 
ne

ed
s 

of
 s

tu
de

nt
s,

 m
en

to
rs

 
w

ill
 b

e 
pr

ov
id

ed
 t

o 
su

pp
or

t 
th

ei
r 

su
cc

es
s.

 

$1
,2

62
,0

35
.0

0
Ye

s

11
D

at
ab

as
e 

Pl
at

fo
rm

Pr
ov

id
e 

a 
da

ta
ba

se
 p

la
tf

or
m

 t
ha

t 
al

lo
w

s 
fo

r 
on

go
in

g 
da

ta
 a

na
ly

si
s 

in
 a

ll 
co

nt
en

t 
ar

ea
s 

fo
r 

st
ud

en
ts

 id
en

tif
ie

d 
as

 E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h 
an

d 
lo

w
-i

nc
om

e.
 T

he
 d

at
ab

as
e 

w
ill

 
al

lo
w

 t
ea

ch
er

s 
to

 c
re

at
e 

as
se

ss
m

en
ts

 a
nd

 r
ev

ie
w

 s
tu

de
nt

 p
ro

gr
es

s 
by

 s
ub

gr
ou

p,
 in

cl
ud

in
g 

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 t

o 
id

en
tif

y 
sp

ec
ifi

c 
le

ar
ni

ng
 g

ap
s 

fo
r 

th
es

e 
st

ud
en

ts
 a

nd
 t

he
n 

co
lla

bo
ra

te
 t

o 
cr

ea
te

 le
ss

on
s 

th
at

 a
dd

 s
ca

ff
ol

ds
 a

nd
 

di
ff

er
en

tia
te

d 
in

st
ru

ct
io

n 
to

 s
up

po
rt

 t
he

m
 in

 a
cc

es
si

ng
 t

he
 c

on
te

nt
. 

$6
6,

00
0.

00
Ye

s

An
 a

na
lys

is 
of

 h
ow

 th
is 

go
al

 w
as

 c
ar

rie
d 

ou
t i

n 
th

e 
pr

ev
io

us
 y

ea
r.

G
oa

l A
na

ly
si

s 
fo

r 2
02

2-
20

23

A 
de

sc
rip

tio
n 

of
 a

ny
 s

ub
st

an
tiv

e 
di

ffe
re

nc
es

 in
 p

la
nn

ed
 a

ct
io

ns
 a

nd
 a

ct
ua

l im
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

.
Al

l a
ct

io
ns

 fo
r t

hi
s 

go
al

 w
er

e 
su

cc
es

sf
ul

ly 
im

pl
em

en
te

d 
as

 p
la

nn
ed

 w
ith

 th
e 

ex
ce

pt
io

n 
of

 A
ct

io
n 

7 
(C

ol
le

ge
 T

ut
or

s)
. T

he
 c

ha
lle

ng
e 

to
 c

om
pl

et
in

g 
Ac

tio
n 

7 
wa

s 
th

e 
hi

rin
g 

an
d 

re
te

nt
io

n 
of

 c
ol

le
ge

 tu
to

r p
os

itio
ns

 th
ro

ug
ho

ut
 th

e 
ye

ar
. T

hi
s 

wa
s 

du
e 

to
 a

 n
on

-c
om

pe
tit

ive
 h

ou
rly

 p
ay

 ra
te

 a
nd

/o
r c

on
flic

ts
 w

ith
 c

ol
le

ge
 tu

to
rs

' c
la

ss
 s

ch
ed

ul
es

.

Th
e 

su
cc

es
sf

ul
 im

pl
em

en
ta

tio
n 

of
 A

ct
io

n 
4 

al
lo

we
d 

st
ud

en
ts

 to
 re

ce
ive

 C
ol

le
ge

 a
nd

 C
ar

ee
r R

ea
di

ne
ss

 c
ou

ns
el

in
g 

se
rv

ice
s.

 Y
ou

th
 T

ru
th

 s
ur

ve
y 

da
ta

 in
di

ca
te

s 
a 1

0%
 

in
cr

ea
se

 (f
ro

m
 4

1%
 in

 2
02

1 
to

 5
1%

 in
 2

02
3)

 in
 th

e 
pe

rc
en

ta
ge

 o
f s

tu
de

nt
s 

wh
o 

st
at

ed
 th

ey
 h

ad
 re

ce
ive

d 
in

fo
rm

at
io

n 
ab

ou
t c

ol
le

ge
 a

nd
 c

ar
ee

r r
ea

di
ne

ss
 a

nd
 

op
po

rtu
ni

tie
s.

 

An
 e

xp
la

na
tio

n 
of

 m
at

er
ia

l d
iff

er
en

ce
s 

be
tw

ee
n 

Bu
dg

et
ed

 E
xp

en
di

tu
re

s 
an

d 
Es

tim
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s 
an

d/
or

 P
la

nn
ed

 P
er

ce
nt

ag
es

 o
f 

Im
pr

ov
ed

 S
er

vic
es

 a
nd

 E
st

im
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vic
es

.
Ac

tio
n 

1 
Ta

rg
et

ed
 E

ng
ag

em
en

t S
tra

te
gi

es
 a

nd
 In

di
vid

ua
l M

en
to

rin
g

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
3,

77
6,

38
5 

re
fle

ct
s 

92
%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
4,

10
4,

42
4.

 T
hi

s 
is 

du
e 

to
 a

 s
lig

ht
 d

iff
er

en
ce

 in
 th

e 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
fo

r t
he

se
 

st
af

f m
em

be
rs

.

Ac
tio

n 
3 

Af
te

r S
ch

oo
l T

ut
or

in
g

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
27

5,
28

0 
re

fle
ct

 a
n 

ad
di

tio
na

l $
20

0,
28

0 
of

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

75
,0

00
 a

s 
te

ac
he

rs
 w

er
e 

us
ed

 to
 p

ro
vid

e 
tu

to
rin

g 
af

te
r s

ch
oo

l, 
in

st
ea

d 
of

 
no

n-
ce

rti
fic

at
ed

 tu
to

rs
.

Ac
tio

n 
4 

Co
lle

ge
 a

nd
 C

ar
ee

r R
ea

di
ne

ss
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

2,
89

4,
73

3 
re

fle
ct

 a
n 

ad
di

tio
na

l $
60

2,
73

3 
of

 th
e 

bu
dg

et
ed

 a
m

ou
nt

 o
f $

2,
29

2,
00

0.
 T

hi
s 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
op

po
rtu

ni
tie

s 
pr

ov
id

ed
 to

 
st

ud
en

ts
 a

nd
 fa

m
ilie

s 
to

 a
tte

nd
 p

os
t-s

ec
on

da
ry

 w
or

ks
ho

ps
, i

nc
lu

di
ng

 s
up

po
rt 

fo
r t

he
 c

om
pl

et
io

n 
of

 th
e 

FA
FS

A.

Ac
tio

n 
5 

Te
ac

he
r C

ol
la

bo
ra

tio
n 

Ti
m

e
Th

e 
es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

12
0 

re
fle

ct
 le

ss
 th

an
 1

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

50
,0

00
 a

s 
Ed

uc
at

or
 E

ffe
ct

ive
ne

ss
 fu

nd
s 

we
re

 u
se

d 
to

 fu
nd

 c
ol

la
bo

ra
tio

n 
tim

e 
fo

r 
st

af
f.

Ac
tio

n 
6 

Ed
uc

at
io

na
l L

ea
de

rs
hi

p

Pa
ge

 2
4 

of
 6

1



Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
15

,1
68

 re
fle

ct
 5

0.
6%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
30

,0
00

. T
hi

s 
is 

du
e 

to
 th

e 
us

e 
of

 E
du

ca
to

r E
ffe

ct
ive

ne
ss

 fu
nd

s 
to

 p
ro

vid
e 

pr
of

es
sio

na
l 

de
ve

lo
pm

en
t o

pp
or

tu
ni

tie
s 

fo
r s

ta
ff.

Ac
tio

n 
7 

Co
nt

en
t A

re
a 

Tu
to

rs
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

24
5,

54
2 

re
fle

ct
s 

51
.2

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

48
0,

00
0.

 T
hi

s 
is 

du
e 

to
 d

iff
er

en
t v

ac
an

cie
s 

in
 tu

to
r p

os
itio

ns
 th

ro
ug

ho
ut

 th
e 

sc
ho

ol
 y

ea
r.

Ac
tio

n 
8 

Su
m

m
er

 S
ch

oo
l

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
74

7,
79

2 
re

fle
ct

 7
4.

3%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

1,
00

6,
00

0 
be

ca
us

e 
ot

he
r r

es
ou

rc
es

 w
er

e 
us

ed
 to

 fu
nd

 a
dd

itio
na

l s
ec

tio
ns

 o
f s

um
m

er
 

sc
ho

ol
.

Ac
tio

n 
9 

Su
m

m
er

 B
rid

ge
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

35
,5

98
 re

fle
ct

 6
4.

7%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

55
,0

00
 b

ec
au

se
 fe

we
r s

tu
de

nt
s 

we
re

 a
bl

e 
to

 p
ar

tic
ip

at
e 

in
 th

e 
pr

og
ra

m
 d

ur
in

g 
su

m
m

er
 

20
22

.

Ac
tio

n 
11

 D
at

ab
as

e 
Pl

at
fo

rm
Th

e 
ac

tu
al

 c
os

t o
f t

he
 p

la
tfo

rm
 w

as
 $

68
,9

53
, 9

3.
2%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
74

,0
00

.

An
 e

xp
la

na
tio

n 
of

 h
ow

 e
ffe

ct
ive

 th
e 

sp
ec

ific
 a

ct
io

ns
 w

er
e 

in
 m

ak
in

g 
pr

og
re

ss
 to

wa
rd

 th
e 

go
al

.
Al

th
ou

gh
 E

M
UH

SD
 s

tu
de

nt
s 

we
re

 re
ce

ivi
ng

 in
st

ru
ct

io
n 

th
ro

ug
h 

di
st

an
ce

 le
ar

ni
ng

 th
ro

ug
ho

ut
 th

e 
en

tir
e 

20
20

-2
02

1 
sc

ho
ol

 y
ea

r, 
th

e 
Sp

rin
g 

20
22

 S
BA

C 
re

su
lts

 in
 E

LA
 

in
di

ca
te

d 
th

at
 5

9.
4%

 o
f s

tu
de

nt
s 

m
et

 o
r e

xc
ee

de
d 

st
an

da
rd

s 
in

 E
LA

. T
hi

s 
is 

a 
3.

3%
 in

cr
ea

se
 fr

om
 th

e 
la

st
 a

ss
es

sm
en

t r
es

ul
ts

 in
 2

01
9.

 T
hi

s 
ca

n 
be

 a
ttr

ib
ut

ed
 to

 th
e 

on
go

in
g 

su
pp

or
t s

tu
de

nt
s 

re
ce

ive
 in

 E
LA

 th
ro

ug
ho

ut
 th

e 
da

y 
an

d 
th

e 
tu

to
rin

g 
pr

ov
id

ed
 a

fte
r s

ch
oo

l.

Th
e 

D 
an

d 
F 

ra
te

s 
al

so
 d

ec
re

as
ed

 fr
om

 th
e 

pr
io

r y
ea

r. 
Th

is 
ca

n 
be

 a
ttr

ib
ut

ed
 to

 th
e 

st
ud

en
ts

 b
ei

ng
 b

ac
k 

on
 c

am
pu

s 
wi

th
 a

cc
es

s 
to

 d
ire

ct
 in

st
ru

ct
io

n 
an

d 
ac

ad
em

ic 
su

pp
or

t p
ro

vid
ed

 v
ia

 tu
to

rin
g 

an
d 

m
en

to
rin

g.
 

Th
e 

pe
rc

en
t o

f E
Ls

 w
ho

 s
co

re
d 

Le
ve

l 4
 o

n 
th

e 
EL

PA
C 

re
m

ai
ne

d 
ab

ou
t t

he
 s

am
e 

fro
m

 th
e 

pr
io

r y
ea

r. 
Th

e 
SB

AC
 re

su
lts

 in
 m

at
h 

in
di

ca
te

d 
a 

sli
gh

t d
ec

re
as

e 
fro

m
 th

e 
pr

ev
io

us
 s

co
re

s.
 S

tu
de

nt
s 

we
re

 p
ro

vid
ed

 w
ith

 a
cc

es
s 

to
 tu

to
rin

g 
du

rin
g 

th
e 

da
y 

an
d 

af
te

r s
ch

oo
l, 

an
d 

EL
s 

ha
d 

su
pp

or
t d

ire
ct

ly 
fro

m
 th

e 
EL

 T
O

SA
s,

 h
ow

ev
er

, t
he

 
pa

nd
em

ic 
co

nt
in

ue
d 

to
 h

av
e 

an
 im

pa
ct

 o
n 

st
ud

en
t l

ea
rn

in
g.

A 
de

sc
rip

tio
n 

of
 a

ny
 c

ha
ng

es
 m

ad
e 

to
 th

e 
pl

an
ne

d 
go

al
, m

et
ric

s,
 d

es
ire

d 
ou

tc
om

es
, o

r a
ct

io
ns

 fo
r t

he
 c

om
in

g 
ye

ar
 th

at
 re

su
lte

d 
fro

m
 

re
fle

ct
io

ns
 o

n 
pr

io
r p

ra
ct

ice
.

Ac
tio

ns
 th

at
 in

clu
de

 p
er

so
nn

el
 fo

r t
he

 2
02

3-
20

24
 s

ch
oo

l y
ea

r r
ef

le
ct

 a
 s

lig
ht

 in
cr

ea
se

 in
 th

e 
bu

dg
et

ed
 a

m
ou

nt
 to

 c
ov

er
 a

 p
ot

en
tia

l in
cr

ea
se

 in
 s

al
ar

ie
s 

an
d 

be
ne

fit
s.

 

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 fo
r A

ct
io

n 
1 

Ta
rg

et
ed

 E
ng

ag
em

en
t S

tra
te

gi
es

 a
nd

 In
di

vid
ua

l M
en

to
rin

g 
wa

s 
in

cr
ea

se
d 

to
 a

llo
w 

fo
r a

n 
ad

di
tio

na
l t

ea
ch

er
 a

nd
 a

dm
in

ist
ra

to
r a

t e
ac

h 
co

m
pr

eh
en

siv
e 

hi
gh

 s
ch

oo
l t

o 
gu

id
e 

an
d 

su
pp

or
t s

ta
ff 

in
 p

ro
vid

in
g 

th
es

e 
se

rv
ice

s.
 T

he
 a

dm
in

ist
ra

to
rs

 w
ill 

wo
rk

 w
ith

 th
e 

In
st

ru
ct

io
na

l C
oa

ch
es

 a
nd

 E
L 

TO
SA

s 
to

 p
la

n 
pr

of
es

sio
na

l d
ev

el
op

m
en

t a
nd

 c
oo

rd
in

at
e 

op
po

rtu
ni

tie
s 

fo
r t

ea
ch

er
s 

to
 c

ol
la

bo
ra

te
 a

nd
 s

ha
re

 b
es

t p
ra

ct
ice

s 
so

 th
at

 a
ll t

ea
ch

er
s 

ar
e 

pr
ov

id
in

g 
ta

rg
et

ed
 s

tra
te

gi
es

 a
nd

 
m

en
to

rin
g.

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 fo
r A

ct
io

n 
3 

Ta
rg

et
ed

 T
ut

or
in

g 
wa

s 
in

cr
ea

se
d 

to
 a

lig
n 

wi
th

 e
xp

en
di

tu
re

s 
an

d 
se

rv
ice

s 
pr

ov
id

ed
 th

is 
ye

ar
. T

he
 a

ct
io

n 
wi

ll r
ef

le
ct

 te
ac

he
rs

 p
ro

vid
in

g 
tu

to
rin

g 
af

te
r s

ch
oo

l. 

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 fo
r A

ct
io

n 
4 

Co
lle

ge
 a

nd
 C

ar
ee

r R
ea

di
ne

ss
 w

as
 in

cr
ea

se
d 

to
 a

lig
n 

wi
th

 a
ct

ua
l e

xp
en

di
tu

re
s 

th
is 

ye
ar

.

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 fo
r A

ct
io

n 
5 

Co
lla

bo
ra

tio
n 

Ti
m

e 
wa

s 
re

du
ce

d 
by

 $
40

,0
00

 s
in

ce
 E

du
ca

to
r E

ffe
ct

ive
ne

ss
 F

un
ds

 a
re

 b
ei

ng
 u

se
d 

to
 s

up
po

rt 
m

os
t c

ol
la

bo
ra

tio
n 

tim
e 

fo
r 

tim
e.

Ac
tio

n 
6 

Ed
uc

at
io

na
l L

ea
de

rs
hi

p

Pa
ge

 2
5 

of
 6

1



Th
e 

bu
dg

et
ed

 a
m

ou
nt

 w
as

 re
du

ce
d 

by
 $

5,
00

0 
sin

ce
 E

du
ca

to
r E

ffe
ct

ive
ne

ss
 F

un
ds

 a
re

 a
lso

 b
ei

ng
 u

se
d 

to
 s

up
po

rt 
pr

of
es

sio
na

l d
ev

el
op

m
en

t f
or

 a
dm

in
ist

ra
to

rs
. 

Ac
tio

n 
7 

Co
nt

en
t T

ut
or

s 
Du

rin
g 

Th
e 

Da
y

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 w
as

 re
du

ce
d 

to
 re

fle
ct

 th
e 

up
da

te
d 

nu
m

be
r o

f t
ut

or
s 

as
 a

 re
su

lt 
of

 d
ec

lin
in

g 
en

ro
llm

en
t.

Ac
tio

n 
8 

Su
m

m
er

 S
ch

oo
l

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 w
as

 s
lig

ht
ly 

de
cr

ea
se

d 
to

 a
lig

n 
wi

th
 c

ur
re

nt
 y

ea
r e

xp
en

di
tu

re
s 

as
 o

th
er

 F
ed

er
al

 fu
nd

s 
ar

e 
al

so
 b

ei
ng

 u
se

d 
to

 s
up

po
rt 

th
is 

ac
tio

n.

Ac
tio

n 
9 

Su
m

m
er

 B
rid

ge
 P

ro
gr

am
Th

e 
bu

dg
et

ed
 a

m
ou

nt
 w

as
 s

lig
ht

ly 
de

cr
ea

se
d 

to
 re

fle
ct

 d
ec

lin
in

g 
en

ro
llm

en
t a

nd
 a

lig
n 

wi
th

 c
ur

re
nt

-y
ea

r e
xp

en
di

tu
re

s.

Ac
tio

n 
10

 E
L 

Su
pp

or
t

Th
is 

ac
tio

n 
wa

s 
re

vis
ed

 to
 re

fle
ct

 a
dd

ed
 s

up
po

rt 
fo

r E
Ls

. T
he

 E
L 

TO
SA

s 
wi

ll c
on

tin
ue

 to
 s

up
po

rt 
an

d 
m

on
ito

r E
Ls

, h
ow

ev
er

, c
ou

ns
el

or
s 

wi
ll h

os
t a

 p
ar

en
t c

on
fe

re
nc

e 
wi

th
 

ea
ch

 E
L 

to
 re

vie
w 

re
cla

ss
ific

at
io

n 
da

ta
 a

nd
 th

ei
r p

ro
gr

es
s 

to
wa

rd
 m

ee
tin

g 
th

e 
re

qu
ire

m
en

ts
. E

Ls
 w

ill 
be

 re
fe

rre
d 

to
 a

ca
de

m
ic 

an
d 

so
cia

l-e
m

ot
io

na
l r

es
ou

rc
es

, a
s 

ne
ed

ed
, 

to
 s

up
po

rt 
th

ei
r s

uc
ce

ss
, a

nd
 m

en
to

rs
 w

ill 
be

 a
ss

ig
ne

d 
to

 id
en

tif
ie

d 
st

ud
en

ts
 w

ho
 n

ee
d 

on
go

in
g 

su
pp

or
t. 

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 fo
r A

ct
io

n 
11

 D
at

a 
An

al
ys

is 
Pl

at
fo

rm
 w

as
 re

du
ce

d 
to

 re
fle

ct
 th

e 
ac

tu
al

 c
on

tra
ct

ed
 a

m
ou

nt
.

A 
m

et
ric

 w
as

 a
lso

 a
dd

ed
 fo

r t
he

 C
al

ifo
rn

ia
 S

cie
nc

e 
Te

st
 (C

AS
T)

 a
nd

 in
clu

de
s 

ba
se

lin
e 

da
ta

.

A 
re

po
rt

 o
f t

he
 T

ot
al

 E
st

im
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
An

nu
al

 U
pd

at
e 

Ta
bl

e.
 A

 re
po

rt
 o

f 
th

e 
Es

tim
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vi
ce

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
Co

nt
rib

ut
in

g 
Ac

tio
ns

 A
nn

ua
l 

Up
da

te
 T

ab
le

.

Pa
ge

 2
6 

of
 6

1



4
Th

e 
EM

U
H

SD
 w

ill
 p

ro
vi

de
 v

ar
ie

d 
op

po
rt

un
iti

es
 t

o 
su

pp
or

t, 
pr

om
ot

e 
an

d 
m

ai
nt

ai
n 

a 
hi

gh
 le

ve
l o

f p
ar

en
t 

an
d 

fa
m

ily
 e

ng
ag

em
en

t.

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is 
go

al
.

Th
e 

D
is

tr
ic

t 
de

ve
lo

pe
d 

th
is

 g
oa

l t
o 

en
su

re
 t

ha
t 

al
l d

is
tr

ic
t 

si
te

s 
pr

ov
id

e 
a 

po
si

tiv
e 

cl
im

at
e 

th
at

 is
 w

el
co

m
in

g 
an

d 
th

at
 o

ff
er

s 
va

rie
d 

op
po

rt
un

iti
es

 fo
r 

m
ea

ni
ng

fu
l a

nd
 

pr
od

uc
tiv

e 
pa

rt
ne

rs
hi

ps
 w

ith
 p

ar
en

ts
, f

am
ili

es
, a

nd
 c

om
m

un
ity

 m
em

be
rs

.  
Th

e 
D

is
tr

ic
t 

re
co

gn
iz

es
 t

ha
t 

in
cr

ea
si

ng
 p

ar
en

t/
fa

m
ily

/c
om

m
un

ity
 in

vo
lv

em
en

t 
th

ro
ug

h 
va

rio
us

 d
is

tr
ic

t 
an

d 
sc

ho
ol

 s
ite

 e
ve

nt
s,

 a
nd

 e
m

po
w

er
in

g 
pa

re
nt

s 
in

 t
he

 
ed

uc
at

io
na

l p
ro

ce
ss

 t
hr

ou
gh

 t
he

ir 
pa

rt
ic

ip
at

io
n 

in
 p

ar
en

t 
w

or
ks

ho
ps

 a
nd

 le
ad

er
sh

ip
 c

om
m

itt
ee

s 
is

 im
po

rt
an

t 
to

 t
he

 e
du

ca
tio

na
l s

uc
ce

ss
 o

f o
ur

 s
tu

de
nt

s.
Th

e 
ac

tio
ns

 a
lo

ng
 w

ith
 t

he
 s

up
po

rt
in

g 
do

cu
m

en
ta

tio
n,

 in
cl

ud
in

g 
si

gn
-i

n 
sh

ee
ts

 fo
r 

pa
re

nt
 w

or
ks

ho
ps

, p
ar

en
t 

at
te

nd
an

ce
 d

at
a 

fo
r 

sc
ho

ol
 a

nd
 d

is
tr

ic
t 

ac
tiv

iti
es

, a
nd

 t
he

 
re

su
lts

 o
f t

he
 p

ar
en

t 
su

rv
ey

, w
ill

 a
ss

is
t 

th
e 

di
st

ric
t 

in
 p

ro
m

ot
in

g 
an

d 
m

ea
su

rin
g 

pa
re

nt
 p

ar
tic

ip
at

io
n 

an
d 

en
ga

ge
m

en
t 

an
d 

th
e 

ev
al

ua
tin

g 
pr

og
re

ss
 t

ow
ar

d 
ac

hi
ev

in
g 

th
e 

ex
pe

ct
ed

 a
nn

ua
l o

ut
co

m
e 

fo
r 

th
is

 g
oa

l.

Pa
re

nt
 W

or
ks

ho
ps

3,
19

0 
pa

re
nt

s 
at

te
nd

ed
 

di
st

ric
t-

w
id

e 
w

or
ks

ho
ps

. 
(2

01
9-

20
20

)

3,
10

7 
pa

re
nt

s 
at

te
nd

ed
 

w
or

ks
ho

ps
 a

nd
 

di
st

ric
tw

id
e 

ev
en

ts
. (

20
20

-
20

21
)

O
ve

r 4
,6

60
 p

ar
en

ts
 

at
te

nd
ed

 w
or

ks
ho

ps
 a

nd
 

di
st

ric
tw

id
e 

ev
en

ts
. (

20
21

-
20

22
)

At
 le

as
t 3

,3
00

 p
ar

en
ts

 w
ill 

at
te

nd
 

di
st

ric
tw

id
e 

wo
rk

sh
op

s 
an

d 
ev

en
ts

.

Pa
re

nt
 In

vo
lv

em
en

t 
A

ca
de

m
y

16
0 

pa
re

nt
s 

at
te

nd
ed

 t
he

 
Pa

re
nt

 In
vo

lv
em

en
t 

A
ca

de
m

y 
an

d 
ab

ou
t 

30
0 

pa
re

nt
s 

at
te

nd
ed

 t
he

 
C

ol
le

ge
 a

nd
 C

ar
ee

r 
Fa

m
ily

 C
on

fe
re

nc
e.

 (2
01

9
-2

02
0)

16
0 

pa
re

nt
s 

at
te

nd
ed

 t
he

 
vi

rt
ua

l P
ar

en
t 

In
vo

lv
em

en
t 

A
ca

de
m

y,
 3

45
 fa

m
ili

es
 

at
te

nd
ed

 t
he

 U
C

 C
ol

le
ge

 
N

ig
ht

 a
nd

 a
n 

ad
di

tio
na

l 
94

 fa
m

ili
es

 a
tt

en
de

d 
th

e 
C

ol
le

ge
 K

ic
ko

ff
 e

ve
nt

s.
 

(2
02

0-
20

21
)

Du
rin

g 
th

e 
20

21
-2

02
2 

sc
ho

ol
 y

ea
r, 

17
2 

pa
re

nt
s 

at
te

nd
ed

 th
e 

an
nu

al
 

Pa
re

nt
 In

vo
lve

m
en

t 
Ac

ad
em

y,
 h

ow
ev

er
, s

in
ce

 
th

is 
wa

s 
ou

r f
irs

t y
ea

r b
ac

k 
fro

m
 th

e 
pa

nd
em

ic,
 a

 
Co

lle
ge

 a
nd

 C
ar

ee
r 

Co
nf

er
en

ce
 w

as
 n

ot
 h

el
d.

A 
co

m
bi

ne
d 

to
ta

l o
f o

ve
r 5

00
 

pa
re

nt
s 

wi
ll a

tte
nd

 th
e 

ac
ad

em
y 

an
d 

th
e 

Co
lle

ge
 a

nd
 C

ar
ee

r 
Fa

m
ily

 C
on

fe
re

nc
e.

Pa
re

nt
 S

ur
ve

y
Th

er
e 

is
 c

ur
re

nt
ly

 n
o 

ba
se

lin
e 

da
ta

 t
o 

id
en

tif
y 

th
e 

pe
rc

en
ta

ge
 o

f 
pa

re
nt

s 
w

ho
 fe

el
 t

he
ir 

ch
ild

 is
 s

af
e 

on
 c

am
pu

s 
an

d 
en

ga
ge

d 
in

 s
ch

oo
l 

ac
tiv

iti
es

.

86
.6

%
 o

f t
he

 p
ar

en
ts

 
su

rv
ey

ed
 fe

lt 
th

at
 t

he
ir 

ch
ild

 w
as

 s
af

e 
on

 c
am

pu
s 

an
d 

en
ga

ge
d 

in
 s

ch
oo

l 
ac

tiv
iti

es
. (

20
20

-2
02

1)

O
nl

y 
63

.8
%

 o
f t

he
 p

ar
en

ts
 

wh
o 

co
m

pl
et

ed
 th

e 
su

rv
ey

 
du

rin
g 

th
e 

20
22

-2
02

3 
sc

ho
ol

 y
ea

r s
ta

te
d 

th
ey

 
fe

lt 
th

at
 th

ei
r w

as
 s

af
e 

on
 

ca
m

pu
s 

an
d 

en
ga

ge
d 

in
 

sc
ho

ol
 a

ct
ivi

tie
s.

 

O
ve

r 5
0%

 o
f p

ar
en

ts
 w

ho
 

co
m

pl
et

e 
th

e 
LC

AP
 P

ar
en

t 
su

rv
ey

 w
ill 

in
di

ca
te

 th
ey

 fe
el

 th
ei

r 
ch

ild
 is

 s
af

e 
an

d 
en

ga
ge

d 
in

 
sc

ho
ol

.

M
ea

su
rin

g 
an

d 
R

ep
or

tin
g 

R
es

ul
ts

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ye

ar
 3

 O
ut

co
m

e
De

sir
ed

 O
ut

co
m

e 
fo

r
20

23
-2

02
4 

G
oa

l
G

oa
l #

D
es

cr
ip

tio
n

Pa
ge

 2
7 

of
 6

1



Pa
re

nt
 S

ur
ve

y
D

ur
in

g 
th

e 
 2

01
8-

20
19

 
sc

ho
ol

 y
ea

r, 
94

.6
%

 o
f 

pa
re

nt
s 

w
ho

 c
om

pl
et

ed
 

th
e 

LC
A

P 
su

rv
ey

 
in

di
ca

te
d 

th
e 

sc
ho

ol
 

pr
ov

id
es

 m
an

y 
op

po
rt

un
iti

es
 t

o 
be

 
in

vo
lv

ed
 a

nd
 a

ct
iv

el
y 

se
ek

s 
in

pu
t 

fr
om

 p
ar

en
ts

 
in

 d
ec

is
io

n-
m

ak
in

g.

82
.7

%
 o

f t
he

 p
ar

en
ts

 w
ho

 
co

m
pl

et
ed

 t
he

 L
C

A
P 

su
rv

ey
 in

 2
02

0-
20

21
 

in
di

ca
te

d 
th

at
 t

he
 s

ch
oo

l 
pr

ov
id

ed
 m

an
y 

op
po

rt
un

iti
es

 t
o 

be
 

in
vo

lv
ed

 a
nd

 a
ct

iv
el

y 
so

ug
ht

 in
pu

t 
fr

om
 p

ar
en

ts
 

in
 d

ec
is

io
n-

m
ak

in
g.

 (2
02

0
-2

02
1)

73
.8

%
 o

f t
he

 p
ar

en
ts

 w
ho

 
co

m
pl

et
ed

 th
e 

LC
AP

 
su

rv
ey

 in
 2

02
2-

20
23

 
in

di
ca

te
d 

th
at

 th
e 

sc
ho

ol
 

pr
ov

id
ed

 m
an

y 
op

po
rtu

ni
tie

s 
to

 b
e 

in
vo

lve
d 

an
d 

ac
tiv

el
y 

so
ug

ht
 in

pu
t f

ro
m

 p
ar

en
ts

 
in

 d
ec

isi
on

-m
ak

in
g.

Th
e 

go
al

 is
 fo

r 9
5%

 o
f p

ar
en

ts
 

wh
o 

co
m

pl
et

e 
th

e 
LC

AP
 s

ur
ve

y 
wi

ll i
nd

ica
te

 th
e 

sc
ho

ol
 p

ro
vid

es
 

m
an

y 
op

po
rtu

ni
tie

s 
to

 b
e 

in
vo

lve
d 

an
d 

ac
tiv

el
y 

se
ek

s 
in

pu
t 

fro
m

 p
ar

en
ts

 in
 d

ec
isi

on
-m

ak
in

g.

1
Pa

re
nt

 E
ng

ag
em

en
t

Si
te

 a
dm

in
is

tr
at

or
s 

w
ill

 p
ro

m
ot

e 
pa

re
nt

 in
vo

lv
em

en
t 

an
d 

en
ga

ge
m

en
t 

fo
r 

pa
re

nt
s 

an
d 

fa
m

ili
es

 o
f a

ll 
st

ud
en

ts
 t

hr
ou

gh
 s

ch
oo

l-
w

id
e 

ac
tiv

iti
es

 c
oo

rd
in

at
ed

 w
ith

 a
nd

 s
up

er
vi

se
d 

by
 

si
te

 a
dm

in
is

tr
at

or
s 

an
d 

di
st

ric
t 

pe
rs

on
ne

l.

$5
16

,5
10

.0
0

No

2
Pr

om
ot

e 
Pa

re
nt

 
En

ga
ge

m
en

t 
En

ha
nc

e 
th

e 
va

rio
us

 m
ea

ns
 o

f s
ch

oo
l-

to
-h

om
e 

co
m

m
un

ic
at

io
ns

 t
hr

ou
gh

 t
he

 u
se

 a
n 

on
lin

e 
re

so
ur

ce
 in

 o
rd

er
 t

o 
in

cr
ea

se
 a

nd
 p

ro
m

ot
e 

pa
re

nt
 in

vo
lv

em
en

t. 
Th

e 
ad

di
tio

na
l r

es
ou

rc
e 

w
ill

 
al

lo
w

 fo
r 

re
gu

la
r 

co
m

m
un

ic
at

io
n 

w
ith

 p
ar

en
ts

, p
ar

tic
ul

ar
ly

 p
ar

en
ts

 o
f E

ng
lis

h 
le

ar
ne

rs
, b

y 
in

cl
ud

in
g 

co
m

m
un

ic
at

io
n 

in
 t

he
ir 

ho
m

e 
la

ng
ua

ge
.  

Th
e 

on
lin

e 
re

so
ur

ce
 w

ill
 a

ls
o 

al
lo

w
 t

he
 

do
cu

m
en

tin
g 

of
 c

om
m

un
ic

at
io

ns
 w

ith
 t

he
 p

ar
en

ts
 o

f E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 

lo
w

-i
nc

om
e 

st
ud

en
ts

 t
o 

en
su

re
 t

he
se

 p
ar

en
ts

 a
re

 e
ng

ag
ed

 in
 t

he
ir 

ch
ild

's
 e

du
ca

tio
n 

an
d 

aw
ar

e 
of

 p
ar

en
t 

in
vo

lv
em

en
t 

ac
tiv

iti
es

 fo
cu

se
d 

on
 t

he
ir 

sp
ec

ifi
c 

ne
ed

s.

$4
50

,0
00

.0
0

Ye
s

3
C

at
eg

or
ic

al
 P

ro
gr

am
s 

A
ss

is
ta

nt
s 

(5
0%

 L
C

FF
) a

nd
 

D
is

tr
ic

t 
C

om
m

un
ity

 L
ia

is
on

A
 C

at
eg

or
ic

al
 P

ro
gr

am
s 

A
ss

is
ta

nt
 a

t 
ea

ch
 s

ch
oo

l a
nd

 a
 D

is
tr

ic
t 

C
om

m
un

ity
 L

ia
is

on
 w

ill
 

su
pp

or
t 

in
cr

ea
se

d 
pa

re
nt

 p
ar

tic
ip

at
io

n 
in

 s
ch

oo
l a

ct
iv

iti
es

 a
nd

 s
ch

oo
l l

ea
de

rs
hi

p 
co

m
m

itt
ee

s.
 T

hi
s 

pe
rs

on
ne

l w
ill

 a
ls

o 
pr

om
ot

e 
pa

re
nt

 e
ng

ag
em

en
t 

by
 p

ro
vi

di
ng

 a
dd

iti
on

al
 

pa
re

nt
 w

or
ks

ho
ps

 s
pe

ci
fic

al
ly

 fo
r 

th
e 

pa
re

nt
s 

of
 s

tu
de

nt
s 

in
 t

he
 lo

w
-i

nc
om

e 
an

d 
En

gl
is

h 
le

ar
ne

r 
st

ud
en

t 
gr

ou
ps

 t
ha

t 
ar

e 
de

si
gn

ed
 t

o 
bu

ild
 p

ar
en

t 
kn

ow
le

dg
e 

ab
ou

t 
th

e 
hi

gh
 s

ch
oo

l 
pr

og
ra

m
 a

nd
 fo

st
er

 le
ad

er
sh

ip
 a

nd
 d

ec
is

io
n-

m
ak

in
g 

ca
pa

ci
ty

 fo
r 

th
es

e 
pa

re
nt

s.

$4
93

,9
37

.0
0

Ye
s

4
C

om
m

un
ity

 L
ia

is
on

s 
A

 C
om

m
un

ity
 L

ia
is

on
 a

t 
ea

ch
 s

ch
oo

l w
ill

 s
up

po
rt

 in
cr

ea
se

d 
pa

re
nt

 p
ar

tic
ip

at
io

n 
in

 s
ch

oo
l 

ac
tiv

iti
es

 a
nd

 s
ch

oo
l l

ea
de

rs
hi

p 
co

m
m

itt
ee

s.
 T

hi
s 

pe
rs

on
ne

l w
ill

 a
ls

o 
pr

om
ot

e 
pa

re
nt

 
en

ga
ge

m
en

t 
by

 p
ro

vi
di

ng
 a

dd
iti

on
al

 p
ar

en
t 

w
or

ks
ho

ps
 s

pe
ci

fic
al

ly
 fo

r 
th

e 
pa

re
nt

s 
of

 
st

ud
en

ts
 in

 t
he

 lo
w

-i
nc

om
e 

an
d 

En
gl

is
h 

le
ar

ne
r 

st
ud

en
t 

gr
ou

ps
 t

ha
t 

ar
e 

de
si

gn
ed

 t
o 

bu
ild

 
pa

re
nt

 k
no

w
le

dg
e 

ab
ou

t 
th

e 
hi

gh
 s

ch
oo

l p
ro

gr
am

 a
nd

 fo
st

er
 le

ad
er

sh
ip

 a
nd

 d
ec

is
io

n-
m

ak
in

g 
ca

pa
ci

ty
 fo

r 
th

es
e 

pa
re

nt
s.

$4
03

,2
90

.0
0

No

5
Pa

re
nt

 W
or

ks
ho

ps
 (E

L,
 F

Y,
 

an
d 

LI
)

In
cr

ea
se

 p
ar

en
t 

en
ga

ge
m

en
t 

of
 t

he
 p

ar
en

ts
 o

f u
nd

up
lic

at
ed

 s
tu

de
nt

s,
 E

ng
lis

h 
le

ar
ne

rs
 a

nd
 

lo
w

-i
nc

om
e 

st
ud

en
ts

, b
y 

pr
ov

id
in

g 
va

rio
us

 o
pp

or
tu

ni
tie

s,
 in

cl
ud

in
g 

co
nf

er
en

ce
s,

 
w

or
ks

ho
ps

, a
nd

 fa
m

ily
 n

et
w

or
ki

ng
 e

ve
nt

s 
w

he
re

 p
ar

en
ts

 c
an

 b
ui

ld
 le

ad
er

sh
ip

 c
ap

ac
ity

, 

$3
,5

50
,0

00
.0

0
Ye

s

A
ct

io
ns

Ac
tio

n 
#

Ti
tle

De
sc

rip
tio

n
To

ta
l F

un
ds

Co
nt

rib
ut

in
g

Pa
ge

 2
8 

of
 6

1



de
ve

lo
p 

pa
re

nt
in

g 
sk

ill
s,

 a
nd

 s
ha

re
 t

he
ir 

be
st

 p
ra

ct
ic

es
 o

r 
le

ar
n 

ne
w

 id
ea

s 
ab

ou
t 

pa
re

nt
in

g.
 

Tr
ai

ni
ng

 o
pp

or
tu

ni
tie

s 
w

ill
 in

cl
ud

e 
co

nf
er

en
ce

s 
an

d 
w

or
ks

ho
ps

 t
ha

t 
ta

ke
 p

la
ce

 o
ff

 c
am

pu
s.

6
Pa

re
nt

 W
or

ks
ho

ps
 (A

ll 
St

ud
en

ts
)

In
cr

ea
se

 p
ar

en
t 

en
ga

ge
m

en
t 

of
 t

he
 p

ar
en

ts
 o

f a
ll 

st
ud

en
ts

 b
y 

pr
ov

id
in

g 
va

rio
us

 
op

po
rt

un
iti

es
 fo

r 
de

ve
lo

pi
ng

 p
ar

en
tin

g 
sk

ill
s 

an
d 

bu
ild

in
g 

le
ad

er
sh

ip
 c

ap
ac

ity
 t

hr
ou

gh
 

di
st

ric
t-

w
id

e 
pa

re
nt

 t
ra

in
in

gs
 a

nd
 w

or
ks

ho
ps

.

$2
5,

00
0.

00
No

7
In

te
rp

re
ta

tio
n 

&
 

Tr
an

sl
at

io
n 

Se
rv

ic
es

Pr
ov

id
e 

in
te

rp
re

ta
tio

n/
tr

an
sl

at
io

n 
se

rv
ic

es
 t

o 
in

cr
ea

se
 t

he
 p

ar
tic

ip
at

io
n 

of
 E

ng
lis

h 
le

ar
ne

r 
pa

re
nt

s 
in

 s
ch

oo
l f

un
ct

io
ns

, a
ct

iv
iti

es
, a

nd
 le

ad
er

sh
ip

 g
ro

up
s.

 In
te

rp
re

ta
tio

n 
an

d 
tr

an
sl

at
io

n 
se

rv
ic

es
 w

ill
 a

llo
w

 t
he

 p
ar

en
ts

 o
f E

ng
lis

h 
Le

ar
ne

rs
 t

o 
m

or
e 

ac
tiv

el
y 

pa
rt

ic
ip

at
e 

in
 e

du
ca

tio
na

l 
fu

nc
tio

ns
 a

nd
/o

r 
ac

tiv
iti

es
 b

ec
au

se
 la

ng
ua

ge
 is

 n
o 

lo
ng

er
 a

 b
ar

rie
r. 

 

$1
05

,2
88

.0
0

Ye
s

An
 a

na
lys

is 
of

 h
ow

 th
is 

go
al

 w
as

 c
ar

rie
d 

ou
t i

n 
th

e 
pr

ev
io

us
 y

ea
r.

G
oa

l A
na

ly
si

s 
fo

r 2
02

2-
20

23

A 
de

sc
rip

tio
n 

of
 a

ny
 s

ub
st

an
tiv

e 
di

ffe
re

nc
es

 in
 p

la
nn

ed
 a

ct
io

ns
 a

nd
 a

ct
ua

l im
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

.
Al

l a
ct

io
ns

 in
 G

oa
l 4

 w
er

e 
su

cc
es

sf
ul

ly 
im

pl
em

en
te

d 
as

 in
te

nd
ed

 w
ith

 th
e 

ex
ce

pt
io

n 
of

 A
ct

io
n 

5 
(P

ar
en

t W
or

ks
ho

ps
). 

Th
e 

bu
dg

et
ed

 a
m

ou
nt

 re
fle

ct
ed

 a
dd

itio
na

l f
un

ds
 to

 
su

pp
or

t t
he

 c
on

st
ru

ct
io

n 
of

 a
 F

am
ily

 a
nd

 C
om

m
un

ity
 E

ng
ag

em
en

t C
en

te
r t

ha
t w

ou
ld

 b
e 

ab
le

 to
 h

os
t t

he
 in

cr
ea

se
d 

nu
m

be
r o

f w
or

ks
ho

ps
 a

nd
 tr

ai
ni

ng
 b

ei
ng

 o
ffe

re
d 

to
 

pa
re

nt
s 

an
d 

fa
m

ilie
s.

 T
he

 c
ha

lle
ng

e 
to

 c
om

pl
et

in
g 

Ac
tio

n 
5 

wa
s 

th
e 

de
la

y 
ca

us
ed

 b
y 

th
e 

hu
ge

 tu
rn

ov
er

 in
 s

ta
ff 

at
 th

e 
Ar

ch
ite

ct
ur

e 
fir

m
 th

at
 w

as
 s

el
ec

te
d 

to
 c

om
pl

et
e 

th
e 

co
ns

tru
ct

io
n.

 A
s 

a 
re

su
lt,

 th
e 

fa
cil

ity
 h

as
 n

ot
 b

ee
n 

co
ns

tru
ct

ed
 a

nd
 o

nl
y 

$4
64

,3
59

 (1
3.

1%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

3,
55

0,
00

0 
wa

s 
ex

pe
nd

ed
.

As
 a

 re
su

lt 
of

 p
ar

en
t i

np
ut

, t
he

 d
ist

ric
t p

ro
vid

ed
 a

dd
itio

na
l p

ar
en

t w
or

ks
ho

ps
 th

is 
sc

ho
ol

 y
ea

r t
ha

t i
nc

lu
de

d 
a 

ne
w 

cu
rri

cu
lu

m
 o

n 
Po

sit
ive

 D
isc

ip
lin

e.
 T

he
 a

dd
ed

 w
or

ks
ho

ps
 

we
re

 p
ro

vid
ed

 o
n 

Sa
tu

rd
ay

 m
or

ni
ng

s 
an

d 
al

lo
we

d 
m

or
e 

pa
re

nt
s 

an
d 

fa
m

ilie
s 

to
 p

ar
tic

ip
at

e.
 T

he
se

 a
dd

ed
 w

or
ks

ho
ps

 c
on

tri
bu

te
d 

to
 th

e 
su

cc
es

sf
ul

 im
pl

em
en

ta
tio

n 
of

 
Ac

tio
n 

5 
(P

ar
en

t W
or

ks
ho

ps
) a

s 
we

 s
aw

 a
n 

in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f p

ar
en

ts
 a

tte
nd

in
g 

wo
rk

sh
op

s.

An
 e

xp
la

na
tio

n 
of

 m
at

er
ia

l d
iff

er
en

ce
s 

be
tw

ee
n 

Bu
dg

et
ed

 E
xp

en
di

tu
re

s 
an

d 
Es

tim
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s 
an

d/
or

 P
la

nn
ed

 P
er

ce
nt

ag
es

 o
f 

Im
pr

ov
ed

 S
er

vic
es

 a
nd

 E
st

im
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vic
es

.
Ac

tio
n 

1 
Pa

re
nt

 E
ng

ag
em

en
t- 

Si
te

 A
dm

in
ist

ra
to

rs
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

46
5,

32
4 

re
fle

ct
 a

n 
ad

di
tio

na
l $

42
,3

02
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

42
3,

02
2.

 T
hi

s 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 s

ta
ff.

Ac
tio

n 
2 

Pr
om

ot
e 

Pa
re

nt
 E

ng
ag

em
en

t
Th

e 
ac

tu
al

 c
os

t o
f t

he
 c

on
tra

ct
 u

se
d 

to
 p

ro
vid

e 
on

lin
e 

co
m

m
un

ica
tio

ns
 w

as
 le

ss
 th

an
 th

e 
bu

dg
et

ed
 a

m
ou

nt
. A

s 
a 

re
su

lt,
 th

e 
es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

32
8,

54
5 

re
fle

ct
 

93
.9

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

35
0,

00
0.

Ac
tio

n 
3 

Pe
rs

on
ne

l t
o 

Su
pp

or
t P

ar
en

t a
nd

 F
am

ily
 E

ng
ag

em
en

t
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

44
4,

98
8 

re
fle

ct
 a

n 
ad

di
tio

na
l $

18
,8

93
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

42
6,

09
5.

 T
hi

s 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 s

ta
ff.

Ac
tio

n 
4 

Si
te

 C
om

m
un

ity
 L

ia
iso

ns
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

36
3,

32
4 

re
fle

ct
 a

n 
ad

di
tio

na
l $

47
,8

66
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

31
5,

45
8.

 T
hi

s 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s 

of
 s

ta
ff.

Ac
tio

n 
5 

Pa
re

nt
 E

ng
ag

em
en

t- 
W

or
ks

ho
ps

/T
ra

in
in

gs
Th

e 
Fa

m
ily

 a
nd

 C
om

m
un

ity
 E

ng
ag

em
en

t C
en

te
r h

as
 n

ot
 b

ee
n 

bu
ilt.

 A
s 

a 
re

su
lt,

 o
nl

y 
$4

64
,3

59
 (1

3.
1%

) o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
3,

55
0,

00
0 

wa
s 

ex
pe

nd
ed

.

Ac
tio

n 
7 

In
te

rp
re

ta
tio

n 
an

d 
Tr

an
sla

tio
n 

Se
rv

ice
s

Fe
de

ra
l f

un
ds

 w
er

e 
al

so
 u

se
d 

to
 in

te
rp

re
ta

tio
n 

an
d 

tra
ns

la
tio

n 
se

rv
ice

s 
di

st
ric

tw
id

e,
 a

s 
a 

re
su

lt 
$9

0,
55

2 
(8

6%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

10
5,

28
8 

wi
ll b

e 
ex

pe
nd

ed
.

Pa
ge

 2
9 

of
 6

1



An
 e

xp
la

na
tio

n 
of

 h
ow

 e
ffe

ct
ive

 th
e 

sp
ec

ific
 a

ct
io

ns
 w

er
e 

in
 m

ak
in

g 
pr

og
re

ss
 to

wa
rd

 th
e 

go
al

.
Th

e 
pa

re
nt

 s
ur

ve
y 

va
lid

at
ed

 th
at

 o
ng

oi
ng

 c
om

m
un

ica
tio

n 
th

ey
 re

ce
ive

 e
ith

er
 v

ia
 a

 p
ho

ne
 c

al
l f

ro
m

 th
e 

Co
m

m
un

ity
 L

ia
iso

n 
or

 th
e 

Ca
te

go
ric

al
s 

Pr
og

ra
m

 A
ss

ist
an

t, 
an

 
em

ai
l, 

or
 a

 te
xt

 is
 w

ha
t c

on
tin

ue
s 

to
 s

up
po

rt 
th

ei
r e

ng
ag

em
en

t i
n 

sc
ho

ol
/d

ist
ric

t a
ct

ivi
tie

s.
 T

he
 in

cr
ea

se
d 

nu
m

be
r o

f w
or

ks
ho

ps
 o

ffe
re

d 
al

lo
we

d 
fo

r a
n 

ad
di

tio
na

l 1
,5

00
 

pa
re

nt
s 

to
 a

tte
nd

 w
or

ks
ho

ps
 a

nd
 tr

ai
ni

ng
 th

is 
sc

ho
ol

 y
ea

r. 
Th

e 
di

ffe
re

nt
 ti

m
es

 th
e 

wo
rk

sh
op

s 
we

re
 p

ro
vid

ed
 a

lso
 p

ro
vid

ed
 m

an
y 

op
po

rtu
ni

tie
s 

fo
r p

ar
en

ts
 a

nd
 fa

m
ilie

s 
to

 
at

te
nd

. C
om

m
un

ity
 L

ia
iso

ns
 a

nd
 C

PA
s 

al
l c

on
tri

bu
te

d 
to

 th
is 

su
cc

es
s 

as
 th

ey
 s

up
po

rte
d 

th
e 

ev
en

ts
 d

ur
in

g 
th

e 
we

ek
da

y,
 d

ur
in

g 
th

e 
ev

en
in

gs
 o

n 
we

ek
da

ys
, a

nd
 o

n 
Sa

tu
rd

ay
 m

or
ni

ng
s.

 O
ffe

rin
g 

wo
rk

sh
op

s 
in

 d
iff

er
en

t l
an

gu
ag

es
 a

lso
 a

llo
we

d 
fo

r m
or

e 
pa

re
nt

s 
to

 a
tte

nd
 a

s 
th

ey
 w

er
e 

ab
le

 to
 u

nd
er

st
an

d 
th

e 
co

nt
en

t f
irs

th
an

d.

A 
de

sc
rip

tio
n 

of
 a

ny
 c

ha
ng

es
 m

ad
e 

to
 th

e 
pl

an
ne

d 
go

al
, m

et
ric

s,
 d

es
ire

d 
ou

tc
om

es
, o

r a
ct

io
ns

 fo
r t

he
 c

om
in

g 
ye

ar
 th

at
 re

su
lte

d 
fro

m
 

re
fle

ct
io

ns
 o

n 
pr

io
r p

ra
ct

ice
.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
2 

wa
s 

in
cr

ea
se

d 
to

 a
llo

w 
fo

r i
nc

re
as

ed
 c

om
m

un
ica

tio
n 

wi
th

 fa
m

ilie
s 

of
 E

ng
lis

h 
Le

ar
ne

rs
 in

 th
ei

r p
rim

ar
y 

la
ng

ua
ge

.

Th
e 

on
ly 

ot
he

r c
ha

ng
es

 m
ad

e 
to

 th
e 

ac
tio

ns
 in

 th
is 

go
al

 re
fle

ct
 a

 p
os

sib
le

 in
cr

ea
se

 in
 th

e 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
fo

r s
ta

ff.

A 
re

po
rt

 o
f t

he
 T

ot
al

 E
st

im
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
An

nu
al

 U
pd

at
e 

Ta
bl

e.
 A

 re
po

rt
 o

f 
th

e 
Es

tim
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vi
ce

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
Co

nt
rib

ut
in

g 
Ac

tio
ns

 A
nn

ua
l 

Up
da

te
 T

ab
le

.

Pa
ge

 3
0 

of
 6

1



5
Th

e 
EM

U
H

SD
 w

ill
 m

ai
nt

ai
n 

sa
fe

 le
ar

ni
ng

 e
nv

iro
nm

en
ts

 t
ha

t 
ac

tiv
el

y 
en

ga
ge

 s
tu

de
nt

s 
an

d 
pr

om
ot

e 
so

ci
al

 a
nd

 e
m

ot
io

na
l h

ea
lth

.

An
 e

xp
la

na
tio

n 
of

 w
hy

 th
e 

LE
A 

ha
s 

de
ve

lo
pe

d 
th

is 
go

al
.

Th
e 

D
is

tr
ic

t 
de

ve
lo

pe
d 

th
is

 g
oa

l t
o 

en
su

re
 t

ha
t 

st
ud

en
ts

 a
re

 p
ro

vi
de

d 
w

ith
 a

 p
os

iti
ve

 s
ch

oo
l c

lim
at

e 
th

at
 s

up
po

rt
s 

th
e 

de
ve

lo
pm

en
t 

of
 s

oc
ia

l a
nd

 e
m

ot
io

na
l s

ki
lls

 a
nd

 
fo

st
er

s 
fu

ll 
en

ga
ge

m
en

t 
in

 le
ar

ni
ng

. 
So

ci
al

-e
m

ot
io

na
l s

up
po

rt
 s

er
vi

ce
s,

 in
cl

ud
in

g 
co

un
se

lin
g,

 m
en

to
rin

g,
 a

nd
 m

on
ito

rin
g 

of
 s

tu
de

nt
 a

bs
en

te
ei

sm
 s

up
po

rt
 a

n 
in

cr
ea

se
 in

 s
tu

de
nt

 a
tt

en
da

nc
e,

 a
n 

in
cr

ea
se

 in
 

th
e 

gr
ad

ua
tio

n 
ra

te
, a

nd
 a

 d
ec

re
as

e 
in

 t
he

 d
ro

po
ut

, s
us

pe
ns

io
n,

 a
nd

 e
xp

ul
si

on
 r

at
es

.
Th

e 
ac

tio
ns

 a
lo

ng
 w

ith
 a

tt
en

da
nc

e,
 g

ra
du

at
io

n,
 d

ro
po

ut
, s

us
pe

ns
io

n,
 a

nd
 e

xp
ul

si
on

 d
at

a,
 w

ill
 a

ss
is

t 
th

e 
di

st
ric

t 
in

 id
en

tif
yi

ng
 a

re
as

 in
 n

ee
d 

of
 a

dd
iti

on
al

 s
up

po
rt

 t
o 

he
lp

 t
he

 d
is

tr
ic

t 
ac

hi
ev

e 
th

e 
ex

pe
ct

ed
 a

nn
ua

l o
ut

co
m

e 
fo

r 
th

is
 g

oa
l.

A
ve

ra
ge

 D
ai

ly
 

A
tt

en
da

nc
e

96
.8

%
 D

is
tr

ic
t-

w
id

e 
(2

01
9

-2
02

0)
 

98
.5

%
 d

is
tr

ic
tw

id
e 

av
er

ag
e 

da
ily

 a
tt

en
da

nc
e 

ra
te

. (
20

20
-2

02
1)

Th
e 

st
ud

en
ts

 w
er

e 
on

 
di

st
an

ce
 le

ar
ni

ng
 d

ur
in

g 
th

e 
20

20
-2

02
1 

sc
ho

ol
 

ye
ar

 a
nd

 a
tt

en
da

nc
e 

w
as

 
m

ea
su

re
d 

by
 s

tu
de

nt
 

pa
rt

ic
ip

at
io

n 
as

 d
ef

in
ed

 
by

 t
he

 C
al

ifo
rn

ia
 

de
pa

rt
m

en
t 

of
 E

du
ca

tio
n.

92
.9

%
 d

ist
ric

t-w
id

e 
av

er
ag

e 
da

ily
 a

tte
nd

an
ce

 
ra

te
 (2

02
1-

20
22

)

97
%

 A
DA

.

C
hr

on
ic

 A
bs

en
te

ei
sm

 
Ra

te
7.

5%
 D

is
tr

ic
t-

w
id

e 
(2

01
9-

20
20

) 
4.

9%
 c

hr
on

ic
 a

bs
en

te
ei

sm
 

ra
te

 d
is

tr
ic

t-
w

id
e.

 (2
02

0-
20

21
)

Th
e 

st
ud

en
ts

 w
er

e 
on

 
di

st
an

ce
 le

ar
ni

ng
 d

ur
in

g 
th

e 
20

20
-2

02
1 

sc
ho

ol
 

ye
ar

 a
nd

 a
tt

en
da

nc
e 

w
as

 
m

ea
su

re
d 

by
 s

tu
de

nt
 

pa
rt

ic
ip

at
io

n 
as

 d
ef

in
ed

 
by

 t
he

 C
al

ifo
rn

ia
 

Th
e 

ch
ro

ni
c 

ab
se

nt
ee

ism
 

ra
te

 d
ist

ric
t-w

id
e 

fo
r t

he
 

20
21

-2
02

2 
sc

ho
ol

 y
ea

r 
wa

s 
27

.1
%

. T
hi

s 
in

cr
ea

se
 

wa
s 

pa
rti

al
ly 

du
e 

to
 th

e 
fir

st
 y

ea
r b

ac
k 

fo
r s

tu
de

nt
s 

af
te

r t
he

 p
an

de
m

ic 
bu

t 
ab

se
nc

es
 a

s 
a 

re
su

lt 
of

 
st

ud
en

ts
 g

et
tin

g 
sic

k 
wi

th
 

CO
VI

D.

Un
de

r 7
%

.

M
ea

su
rin

g 
an

d 
R

ep
or

tin
g 

R
es

ul
ts

M
et

ric
Ba

se
lin

e
Ye

ar
 1

 O
ut

co
m

e
Ye

ar
 2

 O
ut

co
m

e
Ye

ar
 3

 O
ut

co
m

e
De

sir
ed

 O
ut

co
m

e 
fo

r
20

23
-2

02
4 

G
oa

l
G

oa
l #

D
es

cr
ip

tio
n

Pa
ge

 3
1 

of
 6

1



de
pa

rt
m

en
t 

of
 E

du
ca

tio
n.

G
ra

du
at

io
n 

Ra
te

85
.6

%
 g

ra
du

at
io

n 
ra

te
 

di
st

ric
t-

w
id

e.
 (2

01
9-

20
20

)
87

.2
%

 g
ra

du
at

io
n 

ra
te

 
di

st
ric

t-
w

id
e.

 (2
02

0-
20

21
)

86
.0

%
 g

ra
du

at
io

n 
ra

te
 

di
st

ric
t-w

id
e 

(2
02

1-
20

22
)

87
%

 g
ra

du
at

io
n 

ra
te

.

D
ro

po
ut

 R
at

e
11

.5
%

 d
ro

po
ut

 r
at

e 
di

st
ric

t-
w

id
e.

 (2
01

9-
20

20
)

6.
1%

 d
ro

po
ut

 r
at

e 
di

st
ric

t-
w

id
e.

 (2
02

0-
20

21
)

9.
4%

 d
ro

po
ut

 ra
te

 d
ist

ric
t-

wi
de

 (2
02

1-
20

22
)

Un
de

r 1
0%

 d
ro

po
ut

 ra
te

.

Ex
pu

ls
io

n 
Ra

te
0%

 e
xp

ul
si

on
 r

at
e 

di
st

ric
t-

w
id

e.
 (2

01
9-

20
20

) 
0%

 e
xp

ul
si

on
 r

at
e 

di
st

ric
t-

w
id

e.
 (2

02
0-

20
21

)

0%
 e

xp
ul

sio
n 

ra
te

 d
ist

ric
t-

wi
de

. (
20

21
-2

02
2)

0%
 e

xp
ul

sio
n 

ra
te

.

EM
U

H
SD

 S
tu

de
nt

 
Su

rv
ey

56
%

 o
f s

tu
de

nt
s,

 d
is

tr
ic

t-
w

id
e,

 w
ho

 p
ar

tic
ip

at
ed

 in
 

th
e 

Yo
ut

h 
Tr

ut
h 

su
rv

ey
 

st
at

ed
 t

he
y 

fe
el

 s
af

e 
on

 
ca

m
pu

s.
 (2

01
9-

20
20

) 

63
%

 o
f s

tu
de

nt
s,

 d
is

tr
ic

t-
w

id
e,

 w
ho

 p
ar

tic
ip

at
ed

 in
 

th
e 

Yo
ut

h 
Tr

ut
h 

su
rv

ey
 

st
at

ed
 t

he
y 

fe
el

 s
af

e 
on

 
ca

m
pu

s.
 (2

02
0-

20
21

) 

85
.8

%
 o

f s
tu

de
nt

s,
 d

ist
ric

t-
wi

de
, w

ho
 p

ar
tic

ip
at

ed
 in

 
th

e 
su

rv
ey

 s
ta

te
d 

th
ey

 fe
el

 
sa

fe
 o

n 
ca

m
pu

s.
 (2

02
2-

20
23

)

At
 le

as
t 6

0%
 o

f s
tu

de
nt

s 
wh

o 
co

m
pl

et
e 

th
e 

su
rv

ey
 w

ill 
st

at
e 

th
ey

 fe
el

 s
af

e 
fro

m
 h

ar
m

 w
hi

le
 a

t 
sc

ho
ol

.

Su
sp

en
si

on
 R

at
e

Th
e 

su
sp

en
si

on
 r

at
e 

fo
r 

th
e 

20
18

-2
01

9 
sc

ho
ol

 
ye

ar
 w

as
 3

.1
%

0%
 s

us
pe

ns
io

n 
ra

te
 

di
st

ric
t-

w
id

e.
 (2

02
0-

20
21

)

3.
4%

 s
us

pe
ns

io
n 

ra
te

 
di

st
ric

t-w
id

e 
(2

02
1-

20
22

)
Un

de
r 3

%

St
af

f S
ur

ve
y

Th
er

e 
is

 c
ur

re
nt

ly
 n

o 
ba

se
lin

e 
da

ta
 t

o 
sh

ow
 t

he
 

pe
rc

en
ta

ge
 o

f s
ta

ff
 w

ho
 

fe
el

 s
af

e 
on

 c
am

pu
s 

an
d 

en
ga

ge
d 

in
 s

ch
oo

l.

84
.9

%
 o

f t
he

 s
ta

ff
 

su
rv

ey
ed

 in
di

ca
te

d 
th

ey
 

fe
lt 

sa
fe

 o
n 

ca
m

pu
s.

 (2
02

0
-2

02
1)

78
.3

%
 o

f t
he

 s
ta

ff 
wh

o 
co

m
pl

et
ed

 th
e 

su
rv

ey
 

in
di

ca
te

d 
th

ey
 fe

lt 
sa

fe
 o

n 
ca

m
pu

s 
an

d 
en

ga
ge

d 
in

 
sc

ho
ol

. (
20

22
-2

02
3)

Th
e 

St
af

f s
ur

ve
y 

wi
ll i

nd
ica

te
 

ov
er

 6
0%

 o
f s

ta
ff 

fe
el

 s
af

e 
on

 
ca

m
pu

s 
an

d 
en

ga
ge

d 
in

 s
ch

oo
l.

St
ud

en
t 

Su
rv

ey
Th

er
e 

is
 c

ur
re

nt
ly

 n
o 

ba
se

lin
e 

da
ta

 t
o 

id
en

tif
y 

th
e 

pe
rc

en
ta

ge
 o

f 
st

ud
en

ts
 w

ho
 fe

el
 t

he
y 

ar
e 

en
ga

ge
d 

an
d 

co
nn

ec
te

d 
to

 t
he

 s
ch

oo
l.

In
 t

he
 2

02
1-

20
22

 s
ch

oo
l 

ye
ar

, 6
7%

 o
f s

tu
de

nt
s 

w
ho

 
co

m
pl

et
ed

 t
he

 P
an

or
am

a 
Su

rv
ey

 s
ta

te
d 

th
ey

 fe
lt 

en
ga

ge
d 

an
d 

co
nn

ec
te

d 
to

 s
ch

oo
l.

Du
rin

g 
th

e 
20

22
-2

02
3 

sc
ho

ol
 y

ea
r, 

77
.3

%
 o

f 
st

ud
en

ts
 w

ho
 c

om
pl

et
ed

 
th

e 
su

rv
ey

 s
ta

te
d 

th
ey

 fe
lt 

en
ga

ge
d 

an
d 

co
nn

ec
te

d 
to

 
th

e 
sc

ho
ol

.

Th
e 

go
al

 is
 fo

r o
ve

r 7
0%

 o
f 

st
ud

en
ts

 to
 id

en
tif

y 
th

ey
 fe

el
 th

ey
 

ar
e 

en
ga

ge
d 

an
d 

co
nn

ec
te

d 
to

 
th

e 
sc

ho
ol

. 

1
Pa

ra
ed

uc
at

or
s 

(S
up

po
rt

 
Se

rv
ic

es
)

Pa
ra

ed
uc

at
or

s 
w

ill
 a

ls
o 

pr
ov

id
e 

on
e-

to
-o

ne
 a

ca
de

m
ic

 s
up

po
rt

, s
m

al
l g

ro
up

 s
up

po
rt

, a
nd

 
re

fe
rr

al
s 

to
 t

he
 W

el
ln

es
s 

C
en

te
rs

 a
t 

ea
ch

 s
ite

.

$2
,2

41
,4

27
.0

0
No

2
Su

pp
or

t 
Pe

rs
on

ne
l 

(S
up

po
rt

 S
er

vi
ce

s)
In

cr
ea

se
d 

su
pp

or
t 

se
rv

ic
es

 a
nd

 p
er

so
nn

el
 w

ill
 b

e 
av

ai
la

bl
e 

to
 E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 
an

d 
lo

w
-i

nc
om

e 
st

ud
en

ts
 t

ha
t 

su
pp

or
t 

th
ei

r 
m

en
ta

l h
ea

lth
, a

ca
de

m
ic

, a
nd

 e
m

ot
io

na
l n

ee
ds

.  
Th

is
 in

cl
ud

es
 a

dd
iti

on
al

 c
ou

ns
el

or
s,

 p
sy

ch
ol

og
is

ts
, n

ur
se

s,
 a

nd
 c

on
su

lta
nt

s 
(M

ar
ria

ge
 F

am
ily

 
Th

er
ap

is
t 

an
d 

So
ci

al
 W

or
ke

r)
 t

ha
t 

w
ill

 p
ro

vi
de

 w
or

ks
ho

ps
 a

nd
 in

di
vi

du
al

 a
nd

 g
ro

up
 s

es
si

on
s 

 fo
r 

En
gl

is
h 

Le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 t

o 
at

te
nd

. 

$6
,2

25
,9

70
.0

0
Ye

s

A
ct

io
ns

Ac
tio

n 
#

Ti
tle

De
sc

rip
tio

n
To

ta
l F

un
ds

Co
nt

rib
ut

in
g

Pa
ge

 3
2 

of
 6

1



3
Su

pp
or

t 
St

af
f (

C
hi

ld
 

W
el

fa
re

 a
nd

 A
tt

en
da

nc
e 

C
oo

rd
in

at
or

s)

St
ud

en
t 

en
ga

ge
m

en
t 

da
ta

 in
di

ca
te

s 
En

gl
is

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

 a
re

 p
ar

tic
ip

at
in

g 
at

 lo
w

er
 le

ve
ls

 in
 s

ch
oo

l t
ha

n 
ot

he
r 

st
ud

en
ts

. A
 C

hi
ld

 W
el

fa
re

 a
nd

 
A

tt
en

da
nc

e 
(C

W
A

) c
oo

rd
in

at
or

 a
nd

 S
ch

oo
l R

es
ou

rc
e 

O
ff

ic
er

 (S
RO

) a
t 

ea
ch

 c
om

pr
eh

en
si

ve
 

sc
ho

ol
 s

ite
 w

ill
 w

or
k 

co
lla

bo
ra

tiv
el

y 
to

 a
dd

re
ss

 t
he

 a
tt

en
da

nc
e 

is
su

es
 e

xp
er

ie
nc

ed
 b

y 
lo

w
-

in
co

m
e 

st
ud

en
ts

, E
ng

lis
h 

le
ar

ne
rs

, a
nd

 F
os

te
r 

Yo
ut

h.
 T

he
y 

w
ill

 a
ls

o 
pr

ov
id

e 
in

di
vi

du
al

 
m

en
to

rin
g 

to
 t

he
se

 s
tu

de
nt

s 
an

d 
sh

ar
e 

re
so

ur
ce

s 
on

 a
ct

iv
iti

es
 a

va
ila

bl
e 

on
 c

am
pu

s 
an

d 
in

 
th

e 
co

m
m

un
ity

 in
 w

hi
ch

 s
tu

de
nt

s 
ca

n 
pa

rt
ic

ip
at

e.

$1
,8

32
,2

90
.0

0
Ye

s

4
A

ft
er

-s
ch

oo
l S

tu
de

nt
 

En
ga

ge
m

en
t 

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 w

ill
 h

av
e 

in
cr

ea
se

d 
op

po
rt

un
iti

es
 

to
 e

ng
ag

e 
an

d 
be

 in
vo

lv
ed

 in
 s

ch
oo

l t
hr

ou
gh

 a
dd

iti
on

al
 a

ft
er

-s
ch

oo
l e

nr
ic

hm
en

t 
pr

og
ra

m
s,

 
co

-c
ur

ric
ul

ar
 a

ct
iv

iti
es

, a
nd

 s
tu

de
nt

 r
ec

og
ni

tio
n 

an
d 

m
ot

iv
at

io
na

l i
nc

en
tiv

es
.

$4
,5

96
,0

28
.0

0
Ye

s

5
C

am
pu

s 
Su

pe
rv

is
or

s
A

dd
iti

on
al

 s
ta

ff
 w

ill
 b

e 
hi

re
d 

to
 p

ro
m

ot
e 

a 
sa

fe
 e

nv
iro

nm
en

t 
fo

r 
En

gl
is

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

. C
am

pu
s 

su
pe

rv
is

or
s 

fo
r 

ea
ch

 s
ch

oo
l s

ite
 w

ill
 t

ar
ge

t 
su

pe
rv

is
io

n 
at

 lo
ca

tio
ns

 w
he

re
 t

he
se

 s
tu

de
nt

s 
ar

e 
re

ce
iv

in
g 

se
rv

ic
es

, p
ar

tic
ul

ar
ly

 in
 t

he
 

lib
ra

ry
 a

nd
 in

 t
ut

or
in

g 
ro

om
s.

 

$1
,1

30
,0

00
.0

0
Ye

s

6
C

om
pr

eh
en

si
ve

 S
tu

de
nt

 
Su

pp
or

t 
C

oo
rd

in
at

or
s 

(C
SS

C
s)

A
 C

om
pr

eh
en

si
ve

 S
tu

de
nt

 S
up

po
rt

 C
oo

rd
in

at
or

 (C
SS

C
) a

t 
ea

ch
 h

ig
h 

sc
ho

ol
 w

ill
 fa

ci
lit

at
e 

th
e 

W
el

ln
es

s 
C

en
te

rs
 a

nd
 s

pe
ci

fic
al

ly
 s

ee
k 

ou
t 

an
d 

m
en

to
r 

En
gl

is
h 

le
ar

ne
rs

 a
nd

 L
ow

-I
nc

om
e 

st
ud

en
ts

. T
he

y 
w

ill
 a

ls
o 

re
fe

r 
th

es
e 

st
ud

en
ts

 t
o 

in
di

vi
du

al
 a

nd
/o

r 
gr

ou
p 

co
un

se
lin

g 
or

 o
th

er
 

se
rv

ic
es

, a
s 

ne
ed

ed
.

$6
49

,1
68

.0
0

Ye
s

7
Pa

ra
ed

uc
at

or
s 

A
ss

ig
n 

pa
ra

ed
uc

at
or

s 
to

 c
la

ss
ro

om
s 

w
ith

 a
 h

ig
h 

nu
m

be
r 

of
 lo

w
-i

nc
om

e 
an

d 
En

gl
is

h 
le

ar
ne

r 
st

ud
en

ts
. T

he
se

 p
ar

ae
du

ca
to

rs
 w

ill
 p

ro
vi

de
 s

up
po

rt
 in

 la
ng

ua
ge

 a
cq

ui
si

tio
n,

 b
ut

 w
ill

 a
ls

o 
pr

ov
id

e 
ac

ad
em

ic
 s

up
po

rt
 t

o 
st

ud
en

ts
 w

ho
 a

re
 s

tr
ug

gl
in

g 
w

ith
 t

he
 c

on
te

nt
. 

$9
35

,1
49

.0
0

Ye
s

8
Pa

ra
ed

uc
at

or
s 

(E
Ls

)
A

ss
ig

n 
pa

ra
ed

uc
at

or
s 

to
 t

he
 c

la
ss

ro
om

 t
o 

pr
ov

id
e 

su
pp

or
t 

w
ith

 la
ng

ua
ge

 a
cq

ui
si

tio
n,

 a
lo

ng
 

w
ith

 a
dd

iti
on

al
 o

pp
or

tu
ni

tie
s 

to
 p

ra
ct

ic
e 

lis
te

ni
ng

 a
nd

 s
pe

ak
in

g 
sk

ill
s.

$2
14

,1
07

.0
0

No

9
Fo

st
er

 Y
ou

th
 S

er
vi

ce
s

Pr
ov

id
e 

tr
an

sp
or

ta
tio

n 
an

d 
m

en
to

rin
g 

se
rv

ic
es

 t
o 

Fo
st

er
 Y

ou
th

 w
ho

 e
xp

er
ie

nc
e 

a 
ch

an
ge

 in
 

th
ei

r 
pl

ac
em

en
t 

in
 o

rd
er

 fo
r 

th
es

e 
st

ud
en

ts
 t

o 
re

m
ai

n 
in

 t
he

ir 
sc

ho
ol

 o
f o

rig
in

 a
nd

 e
ns

ur
e 

th
ei

r 
ed

uc
at

io
na

l s
ta

bi
lit

y.

$6
5,

00
0.

00
Ye

s

10
Pu

pi
l S

er
vi

ce
s

Th
e 

D
ire

ct
or

 o
f S

tu
de

nt
 S

up
po

rt
 S

er
vi

ce
s 

w
ill

 g
ui

de
 s

ch
oo

l s
ta

ff
 in

 p
ro

vi
di

ng
 m

en
ta

l h
ea

lth
 

se
rv

ic
es

 t
o 

ad
dr

es
s 

th
e 

ne
ed

s 
of

 t
he

 m
os

t 
at

-p
ro

m
is

e 
En

gl
is

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 
lo

w
-i

nc
om

e 
st

ud
en

ts
.

$2
65

,6
72

.0
0

Ye
s

11
St

ag
e 

Te
ch

ni
ci

an
s 

Re
se

ar
ch

 s
ho

w
s 

lo
w

-i
nc

om
e 

st
ud

en
ts

 h
av

e 
le

ss
 a

cc
es

s 
to

 b
e 

in
vo

lv
ed

 a
nd

 e
xp

er
ie

nc
e 

th
e 

ar
ts

 t
ha

n 
ot

he
r 

st
ud

en
ts

. L
ow

-i
nc

om
e 

st
ud

en
ts

 w
er

e 
ab

le
 t

o 
pa

rt
ic

ip
at

e 
in

 R
en

ew
al

 W
ee

k 
w

he
re

 m
an

y 
ar

t 
se

ss
io

ns
 w

er
e 

of
fe

re
d.

 T
he

se
 s

tu
de

nt
s 

id
en

tif
ie

d 
th

e 
ne

ed
 fo

r 
th

em
 t

o 
pa

rt
ic

ip
at

e 
an

d 
ha

ve
 a

cc
es

s 
to

 m
or

e 
of

 t
he

se
 s

es
si

on
s 

th
ro

ug
h 

th
e 

ex
it 

su
rv

ey
. T

he
 t

w
o 

(2
) 

ad
di

tio
na

l s
ta

ge
 t

ec
hn

ic
ia

ns
 w

ill
 p

ro
vi

de
 t

ec
hn

ol
og

y 
as

si
st

an
ce

 in
 a

ud
io

 a
nd

 v
id

eo
 fo

r 
th

e 
fin

e 
ar

ts
 p

ro
gr

am
s.

 T
he

se
 t

w
o 

ad
di

tio
na

l s
ta

ge
 t

ec
hn

ic
ia

ns
 w

ill
 a

ls
o 

al
lo

w
 fo

r 
an

 in
cr

ea
se

d 
nu

m
be

r 
of

 p
ro

fe
ss

io
na

l t
he

at
er

 p
ro

du
ct

io
ns

, t
ha

t 
w

ill
 p

ro
m

ot
e 

st
ud

en
t, 

pa
re

nt
 , 

an
d 

co
m

m
un

ity
 e

ng
ag

em
en

t 
an

d 
al

lo
w

 t
he

 p
ar

tic
ip

at
io

n 
of

 t
he

 d
is

tr
ic

t's
 lo

w
-i

nc
om

e 
st

ud
en

ts
, 

fa
m

ili
es

, a
nd

 c
om

m
un

ity
 m

em
be

rs
 a

t 
ev

en
ts

 t
o 

w
hi

ch
 t

he
y 

w
ou

ld
 o

th
er

w
is

e 
no

t 
ha

ve
 a

cc
es

s.

$1
74

,1
20

.0
0

Ye
s

12
Fr

ee
 M

ea
ls

Pr
ov

id
e 

fr
ee

 m
ea

ls
 t

o 
lo

w
-i

nc
om

e 
st

ud
en

ts
 w

ho
 a

re
 o

n 
a 

"r
ed

uc
ed

 m
ea

l c
os

t"
 p

la
n 

to
 

$0
.0

0
No

Pa
ge

 3
3 

of
 6

1



m
iti

ga
te

 t
he

 n
eg

at
iv

e 
ef

fe
ct

s 
of

 m
al

nu
tr

iti
on

 a
nd

 h
un

ge
r, 

an
d 

to
 e

ns
ur

e 
th

at
 s

tu
de

nt
 s

ta
rt

 
th

e 
sc

ho
ol

 d
ay

 r
ea

dy
 t

o 
le

ar
n.

13
Ri

sk
 M

an
ag

em
en

t
Th

e 
Ri

sk
 M

an
ag

er
 w

ill
 o

ve
rs

ee
 a

nd
 c

oo
rd

in
at

e 
th

e 
sa

fe
ty

 p
ro

gr
am

 fo
r 

th
e 

D
is

tr
ic

t's
 

em
pl

oy
ee

s,
 in

cl
ud

in
g 

al
l d

is
tr

ic
t 

an
d 

sc
ho

ol
 s

ta
ff

, a
nd

 s
tu

de
nt

s.
 T

he
 R

is
k 

M
an

ag
er

 w
ill

 a
ls

o 
co

or
di

na
te

 a
nn

ua
l m

an
da

te
d 

tr
ai

ni
ng

s,
 c

om
m

un
ic

at
e 

sa
fe

ty
 p

ro
ce

du
re

s,
 a

nd
 in

cr
ea

se
 h

ea
lth

 
an

d 
sa

fe
ty

 a
w

ar
en

es
s 

in
 a

n 
ef

fo
rt

 t
o 

pr
om

ot
e 

a 
sa

fe
 s

ch
oo

l c
ul

tu
re

 a
nd

 im
pr

ov
e 

th
e 

at
te

nd
an

ce
 o

f t
ea

ch
er

s,
 s

tu
de

nt
s,

 p
ar

a-
ed

uc
at

or
s,

 a
nd

 o
th

er
 s

ch
oo

l s
ta

ff
.

$2
14

,0
93

.0
0

No

14
H

ea
lth

 &
 W

el
l-

be
in

g 
(S

up
pl

ie
s 

an
d 

Se
rv

ic
es

)
Pr

ov
id

e 
su

pp
lie

s 
an

d 
se

rv
ic

es
 t

o 
su

pp
or

t 
th

e 
he

al
th

 a
nd

 w
el

l-
be

in
g 

of
 o

ur
 lo

w
-i

nc
om

e 
st

ud
en

ts
. T

hi
s 

in
cl

ud
es

 w
el

ln
es

s 
ca

m
pa

ig
ns

, a
ct

iv
iti

es
, a

nd
 in

ce
nt

iv
es

 t
ha

t 
pr

om
ot

e 
an

d 
su

pp
or

t 
st

ud
en

t 
w

el
ln

es
s.

$4
50

,0
00

.0
0

Ye
s

15
Ex

tr
a-

cu
rr

ic
ul

ar
 A

ct
iv

iti
es

 
Pr

ov
id

e 
ad

di
tio

na
l o

pp
or

tu
ni

tie
s 

fo
r 

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 t

o 
pa

rt
ic

ip
at

e 
an

d 
be

 e
ng

ag
ed

 in
 s

ch
oo

l t
hr

ou
gh

 a
n 

in
cr

ea
se

 in
 c

lu
bs

 t
ha

t 
ta

rg
et

 
th

ei
r 

sp
ec

ifi
c 

ne
ed

s.
 S

tip
en

ds
 w

ill
 b

e 
pa

id
 t

o 
ad

vi
so

rs
 w

ho
 c

re
at

e 
ad

di
tio

na
l c

lu
bs

 t
ha

t 
ar

e 
re

qu
es

te
d 

by
 t

he
se

 s
tu

de
nt

s.
 T

he
 a

dd
iti

on
al

 e
xt

ra
-c

ur
ric

ul
ar

 a
ct

iv
iti

es
 a

re
 d

es
ig

ne
d 

to
 

pr
om

ot
e 

st
ud

en
t 

en
ga

ge
m

en
t 

an
d 

in
vo

lv
em

en
t 

in
 s

ch
oo

l a
m

on
g 

En
gl

is
h 

le
ar

ne
rs

, F
os

te
r 

Yo
ut

h,
 a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
.  

$3
00

,0
00

.0
0

Ye
s

16
Re

so
ur

ce
s 

to
 S

up
po

rt
 

St
ud

en
t 

Sa
fe

ty
Pa

re
nt

s 
of

 F
os

te
r 

Yo
ut

h,
 E

ng
lis

h 
le

ar
ne

rs
, a

nd
 lo

w
-i

nc
om

e 
st

ud
en

ts
 h

av
e 

id
en

tif
ie

d 
th

e 
ne

ed
 

to
 c

re
at

e 
a 

sa
fe

 le
ar

ni
ng

 e
nv

iro
nm

en
t 

at
 a

ll 
hi

gh
 s

ch
oo

ls
. R

es
ou

rc
es

 t
ha

t 
su

pp
or

t 
an

d 
pr

om
ot

e 
st

ud
en

t 
sa

fe
ty

 w
ill

 b
e 

pr
ov

id
ed

 a
nd

 m
ay

 in
cl

ud
e 

ra
di

os
 t

ha
t 

al
lo

w
 s

ta
ff

 t
o 

co
m

m
un

ic
at

e 
th

ro
ug

ho
ut

 t
he

 d
ay

 o
r 

m
ot

iv
at

io
na

l s
pe

ak
er

s 
w

ho
 m

en
to

r 
st

ud
en

ts
 o

n 
m

ak
in

g 
go

od
 c

ho
ic

es
. 

$7
70

,0
00

.0
0

Ye
s

An
 a

na
lys

is 
of

 h
ow

 th
is 

go
al

 w
as

 c
ar

rie
d 

ou
t i

n 
th

e 
pr

ev
io

us
 y

ea
r.

G
oa

l A
na

ly
si

s 
fo

r 2
02

2-
20

23

A 
de

sc
rip

tio
n 

of
 a

ny
 s

ub
st

an
tiv

e 
di

ffe
re

nc
es

 in
 p

la
nn

ed
 a

ct
io

ns
 a

nd
 a

ct
ua

l im
pl

em
en

ta
tio

n 
of

 th
es

e 
ac

tio
ns

.
Al

l p
la

nn
ed

 a
ct

io
ns

 fo
r G

oa
l 5

 w
er

e 
su

cc
es

sf
ul

ly 
im

pl
em

en
te

d 
wi

th
 th

e 
ex

ce
pt

io
n 

of
 A

ct
io

n 
4 

(A
fte

rs
ch

oo
l S

tu
de

nt
 E

ng
ag

em
en

t).
 T

he
 c

ha
lle

ng
e 

to
 c

om
pl

et
in

g 
Ac

tio
n 

4 
wa

s 
th

e 
de

la
y 

ca
us

ed
 b

y 
th

e 
hu

ge
 tu

rn
ov

er
 in

 s
ta

ff 
at

 th
e 

Ar
ch

ite
ct

ur
e 

fir
m

 th
at

 w
as

 s
el

ec
te

d 
to

 c
om

pl
et

e 
th

e 
co

ns
tru

ct
io

n.
 A

s 
a 

re
su

lt,
 th

e 
co

ns
tru

ct
io

n 
of

 fa
cil

itie
s 

to
 

su
pp

or
t c

o-
cu

rri
cu

la
r a

ct
ivi

tie
s 

wa
s 

no
t c

om
pl

et
ed

 a
nd

 th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

s 
ar

e 
$2

,8
72

,1
26

 (7
6.

0%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

3,
77

7,
11

8.

W
el

ln
es

s 
Ce

nt
er

s 
co

nt
in

ue
d 

to
 s

ee
 h

ig
h 

us
e 

by
 s

tu
de

nt
s.

 T
he

re
 w

er
e 

ov
er

 6
,1

00
 s

tu
de

nt
 v

isi
ts

 to
 th

e 
W

el
ln

es
s 

Ce
nt

er
s 

in
 w

hi
ch

 s
tu

de
nt

s 
m

et
 w

ith
 a

 W
el

ln
es

s 
Co

or
di

na
to

r, 
pa

rti
cip

at
ed

 in
 a

 g
ui

de
d 

we
lln

es
s 

ac
tiv

ity
, o

r j
us

t s
to

pp
ed

 in
 fo

r a
 b

rie
f b

re
ak

 d
ur

in
g 

cla
ss

 ti
m

e.
 T

he
 s

uc
ce

ss
fu

l im
pl

em
en

ta
tio

n 
of

 A
ct

io
n 1

4 
pr

om
ot

ed
 a

nd
 

su
pp

or
te

d 
st

ud
en

t w
el

ln
es

s.

An
 e

xp
la

na
tio

n 
of

 m
at

er
ia

l d
iff

er
en

ce
s 

be
tw

ee
n 

Bu
dg

et
ed

 E
xp

en
di

tu
re

s 
an

d 
Es

tim
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s 
an

d/
or

 P
la

nn
ed

 P
er

ce
nt

ag
es

 o
f 

Im
pr

ov
ed

 S
er

vic
es

 a
nd

 E
st

im
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vic
es

.
Ac

tio
n 

1 
Pa

ra
ed

uc
at

or
s

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
2,

01
9,

30
4 

re
fle

ct
 a

n 
ad

di
tio

na
l a

m
ou

nt
 o

f $
1,

26
9,

30
4 

ov
er

 th
e 

$7
50

,0
00

 b
ud

ge
te

d 
am

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
nu

m
be

r o
f p

ar
ae

du
ca

to
rs

 th
at

 a
re

 n
ow

 fu
nd

ed
 b

y 
th

e 
di

st
ric

t i
ns

te
ad

 o
f t

hr
ou

gh
 a

n 
ag

en
cy

.

Pa
ge

 3
4 

of
 6

1



Ac
tio

n 
2 

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
5,

31
2,

66
0 

re
fle

ct
 a

n 
ad

di
tio

na
l a

m
ou

nt
 o

f $
47

3,
40

6 
ov

er
 th

e 
$4

,8
39

,2
54

 b
ud

ge
te

d 
am

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
of

 s
ta

ff.

Ac
tio

n 
3 

Su
pp

or
t S

ta
ff 

(C
W

As
/S

RO
s)

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
1,

45
9,

16
2 

re
fle

ct
 a

n 
ad

di
tio

na
l a

m
ou

nt
 o

f $
76

,7
90

 o
ve

r t
he

 $
1,

38
2,

37
2 

bu
dg

et
ed

 a
m

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
of

 s
ta

ff.

Ac
tio

n 
4 

Af
te

rs
ch

oo
l S

tu
de

nt
 E

ng
ag

em
en

t
Th

e 
co

ns
tru

ct
io

n 
of

 fa
cil

itie
s 

to
 s

up
po

rt 
co

-c
ur

ric
ul

ar
 a

ct
ivi

tie
s 

wa
s 

no
t c

om
pl

et
ed

, a
s 

a 
re

su
lt,

 th
e 

es
tim

at
ed

 e
xp

en
di

tu
re

s 
ar

e 
$2

,8
72

,1
26

 (7
6.

0%
) o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 
of

 $
3,

77
7,

11
8.

 A
ct

io
n 

5 
Ca

m
pu

s 
Su

pe
rv

iso
rs

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
41

6,
42

7 
re

fle
ct

s 
87

.8
%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
47

4,
31

3.
 T

hi
s 

is 
du

e 
to

 th
e 

hi
gh

 tu
rn

ov
er

 ra
te

 o
f t

he
se

 p
ar

t-t
im

e 
em

pl
oy

ee
s,

 re
su

ltin
g 

in
 

po
sit

io
ns

 b
ei

ng
 v

ac
an

t t
hr

ou
gh

ou
t t

he
 s

ch
oo

l y
ea

r.

Ac
tio

n 
6 

Co
m

pr
eh

en
siv

e 
St

ud
en

t S
up

po
rt 

Co
or

di
na

to
rs

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
58

4,
83

6 
re

fle
ct

 a
n 

ad
di

tio
na

l a
m

ou
nt

 o
f $

28
,4

92
 o

ve
r t

he
 $

55
6,

34
4 

bu
dg

et
ed

 a
m

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s 
of

 s
ta

ff.

Ac
tio

n 
8 

Pa
ra

ed
uc

at
or

s 
(E

Ls
)

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
19

2,
88

9 
re

fle
ct

s 
89

.2
%

 o
f t

he
 b

ud
ge

te
d 

am
ou

nt
 o

f $
21

6,
42

0.
 T

hi
s 

is 
du

e 
to

 a
 v

ac
an

cy
 d

ur
in

g 
th

e 
sc

ho
ol

 y
ea

r.

Ac
tio

n 
9 

Fo
st

er
 Y

ou
th

 S
er

vic
es

Fo
st

er
 Y

ou
th

 w
er

e 
pr

ov
id

ed
 w

ith
 tr

an
sp

or
ta

tio
n 

an
d 

m
en

to
rin

g 
se

rv
ice

s.
 H

ow
ev

er
, t

he
 L

os
 A

ng
el

es
 C

ou
nt

y 
O

ffi
ce

 o
f E

du
ca

tio
n 

pr
ov

id
ed

 tr
an

sp
or

ta
tio

n 
se

rv
ice

s.
 A

s 
a 

re
su

lt,
 o

nl
y 

$1
5,

00
0 

of
 th

e 
bu

dg
et

ed
 a

m
ou

nt
 o

f $
65

,0
00

 w
ill 

be
 e

xp
en

de
d.

Ac
tio

n 
10

 P
up

il S
er

vic
es

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
23

9,
34

4 
re

fle
ct

 a
n 

ad
di

tio
na

l a
m

ou
nt

 o
f $

13
,6

36
 o

ve
r t

he
 $

22
5,

70
8 

bu
dg

et
ed

 a
m

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s.

Ac
tio

n 
11

 S
ta

ge
 T

ec
hn

ici
an

s
Es

tim
at

ed
 e

xp
en

di
tu

re
s 

of
 $

15
6,

86
5 

re
fle

ct
 a

n 
ad

di
tio

na
l a

m
ou

nt
 o

f $
9,

77
9 

ov
er

 th
e 

$1
47

,0
86

 b
ud

ge
te

d 
am

ou
nt

 fo
r t

he
 2

02
2-

20
23

 s
ch

oo
l y

ea
r. 

Th
is 

is 
du

e 
to

 th
e 

in
cr

ea
se

d 
co

st
 o

f s
al

ar
ie

s 
an

d 
be

ne
fit

s.

Ac
tio

n 
13

 R
isk

 M
an

ag
em

en
t

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
19

2,
87

7 
re

fle
ct

 a
n 

ad
di

tio
na

l a
m

ou
nt

 o
f $

3,
84

0 
ov

er
 th

e 
$1

89
,0

37
 b

ud
ge

te
d 

am
ou

nt
 fo

r t
he

 2
02

2-
20

23
 s

ch
oo

l y
ea

r. 
Th

is 
is 

du
e 

to
 th

e 
in

cr
ea

se
d 

co
st

 o
f s

al
ar

ie
s 

an
d 

be
ne

fit
s.

Ac
tio

n 
14

 H
ea

lth
 a

nd
 W

el
l-B

ei
ng

Es
tim

at
ed

 e
xp

en
di

tu
re

s 
of

 $
31

0,
24

9 
re

fle
ct

s 
73

%
 o

f t
he

 b
ud

ge
te

d 
am

ou
nt

 o
f $

42
5,

00
0.

 T
hi

s 
is 

du
e 

to
 th

e 
us

e 
of

 F
ed

er
al

 fu
nd

s 
al

so
 p

ro
vid

in
g 

th
es

e 
se

rv
ice

s.

An
 e

xp
la

na
tio

n 
of

 h
ow

 e
ffe

ct
ive

 th
e 

sp
ec

ific
 a

ct
io

ns
 w

er
e 

in
 m

ak
in

g 
pr

og
re

ss
 to

wa
rd

 th
e 

go
al

.
O

ut
co

m
e 

da
ta

 fo
r t

hi
s 

go
al

 v
al

id
at

es
 th

e 
re

se
ar

ch
 h

ig
hl

ig
ht

in
g 

th
e 

pr
of

ou
nd

 im
pa

ct
 th

e 
pa

nd
em

ic 
ha

d 
on

 s
tu

de
nt

s.
 S

tu
de

nt
s 

re
ce

ive
d 

su
pp

or
t f

ro
m

 c
ou

ns
el

or
s,

 S
ch

oo
l 

Re
so

ur
ce

 O
ffi

ce
rs

, C
om

pr
eh

en
siv

e 
St

ud
en

t S
up

po
rt 

Co
or

di
na

to
rs

, p
ar

ae
du

ca
to

rs
, a

nd
 W

el
ln

es
s 

Co
or

di
na

to
rs

, t
he

 g
ra

du
at

io
n 

ra
te

 fo
r t

he
 C

la
ss

 o
f 2

02
2 

wa
s 

86
%

, a
 

sli
gh

t i
nc

re
as

e 
fro

m
 th

e 
Cl

as
s 

of
 2

02
0 

(8
5.

6%
) t

ha
t g

ra
du

at
ed

 a
t t

he
 in

itia
l p

ha
se

 o
f t

he
 p

an
de

m
ic.

 T
he

 d
ro

po
ut

 ra
te

 fo
r t

he
 C

la
ss

 o
f 2

02
2 

wa
s 

9.
4%

, a
n 

in
cr

ea
se

 fr
om

 th
e 

pr
io

r y
ea

r, 
bu

t a
 d

ec
re

as
e 

fro
m

 th
e 

Cl
as

s 
of

 2
02

0.
 T

he
 s

us
pe

ns
io

n 
ra

te
 (3

.4
%

) f
or

 th
e 

20
21

-2
02

2 
sc

ho
ol

 y
ea

r w
as

 a
lso

 v
er

y 
sim

ila
r t

o 
th

e 
ra

te
 p

rio
r t

o 
th

e 
pa

nd
em

ic 
(3

.1
%

). 
 

Pa
ge

 3
5 

of
 6

1



Th
e 

ch
ro

ni
c 

ab
se

nt
ee

ism
 ra

te
 fo

r t
he

 2
02

1-
20

22
 s

ch
oo

l y
ea

r w
as

 2
7.

1%
, a

 h
ug

e 
in

cr
ea

se
 fr

om
 th

e 
sc

ho
ol

 y
ea

r w
he

n 
th

e 
pa

nd
em

ic 
be

ga
n 

(2
01

9-
20

20
), 

an
d 

re
fle

ct
s 

th
e 

m
an

y 
st

ud
en

t a
bs

en
ce

s 
du

e 
to

 C
O

VI
D.

O
ve

ra
ll, 

77
.3

%
 o

f t
he

 s
tu

de
nt

s 
wh

o 
co

m
pl

et
ed

 th
e 

st
ud

en
t s

ur
ve

y 
st

at
ed

 th
ey

 fe
lt 

en
ga

ge
d 

an
d 

co
nn

ec
te

d 
to

 th
e 

sc
ho

ol
. H

ow
ev

er
, m

an
y 

re
sp

on
de

d 
th

at
 th

ey
 s

till
 fe

el
 

th
er

e 
is 

a 
ne

ed
 fo

r a
dd

ed
 a

ct
ivi

tie
s 

to
 p

ro
m

ot
e 

en
ga

ge
m

en
t.

A 
de

sc
rip

tio
n 

of
 a

ny
 c

ha
ng

es
 m

ad
e 

to
 th

e 
pl

an
ne

d 
go

al
, m

et
ric

s,
 d

es
ire

d 
ou

tc
om

es
, o

r a
ct

io
ns

 fo
r t

he
 c

om
in

g 
ye

ar
 th

at
 re

su
lte

d 
fro

m
 

re
fle

ct
io

ns
 o

n 
pr

io
r p

ra
ct

ice
.

Ac
tio

ns
 th

at
 in

clu
de

 p
er

so
nn

el
 fo

r t
he

 2
02

3-
20

24
 s

ch
oo

l y
ea

r r
ef

le
ct

 a
 s

lig
ht

 in
cr

ea
se

 in
 th

e 
bu

dg
et

ed
 a

m
ou

nt
 to

 c
ov

er
 a

 p
ot

en
tia

l in
cr

ea
se

 in
 s

al
ar

ie
s 

an
d 

be
ne

fit
s.

 
(A

ct
io

n 
3,

 A
ct

io
n 

6,
 A

ct
io

n 
7,

 A
ct

io
n 

10
, A

ct
io

n 
11

, a
nd

 A
ct

io
n 

13
)

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
1 

Pa
ra

ed
uc

at
or

s 
wa

s 
in

cr
ea

se
d 

to
 re

fle
ct

 e
xp

en
di

tu
re

s 
th

is 
ye

ar
 a

nd
 a

 p
ot

en
tia

l in
cr

ea
se

 in
 s

al
ar

ie
s 

an
d 

be
ne

fit
s.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
2 

Su
pp

or
t P

er
so

nn
el

 w
as

 in
cr

ea
se

d 
to

 re
fle

ct
 th

e 
co

st
 o

f a
n 

ad
di

tio
na

l n
ur

se
.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
4 

Af
te

rs
ch

oo
l S

tu
de

nt
 E

ng
ag

em
en

t w
as

 in
cr

ea
se

d 
to

 a
llo

w 
m

or
e 

op
po

rtu
ni

tie
s 

fo
r s

tu
de

nt
s 

to
 e

ng
ag

e 
in

 a
fte

rs
ch

oo
l a

ct
ivi

tie
s 

bu
t a

lso
 

pr
ov

id
e 

m
or

e 
ev

en
ts

 th
at

 m
ot

iva
te

 s
tu

de
nt

s 
to

 s
uc

ce
ed

 a
nd

 b
e 

en
ga

ge
d 

in
 s

ch
oo

l.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
5 

wa
s 

in
cr

ea
se

d 
to

 s
up

po
rt 

a 
sa

fe
 s

ch
oo

l c
ul

tu
re

 b
y 

pr
ov

id
in

g 
ad

di
tio

na
l f

ul
l-t

im
e 

ca
m

pu
s 

su
pe

rv
iso

rs
 a

t a
ll s

ch
oo

ls.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
14

 H
ea

lth
 a

nd
 W

el
l B

ei
ng

 w
as

 in
cr

ea
se

d 
to

 a
llo

w 
sc

ho
ol

s 
th

e 
op

po
rtu

ni
ty

 to
 c

re
at

e 
m

or
e 

sit
e-

le
ve

l a
ct

ivi
tie

s 
th

at
 p

ro
m

ot
e 

an
d 

su
pp

or
t 

st
ud

en
t w

el
ln

es
s.

Th
e 

am
ou

nt
 b

ud
ge

te
d 

fo
r A

ct
io

n 
15

 w
as

 in
cr

ea
se

d 
to

 p
ro

m
ot

e 
st

ud
en

t e
ng

ag
em

en
t b

y 
pr

ov
id

in
g 

ad
di

tio
na

l c
lu

bs
 o

n 
ca

m
pu

s.
 

As
 a

 re
su

lt 
of

 b
ot

h 
pa

re
nt

 a
nd

 s
tu

de
nt

 in
pu

t, 
a 

ne
w 

ac
tio

n 
(A

ct
io

n 
16

) w
as

 a
dd

ed
 to

 s
up

po
rt 

ef
fo

rts
 th

at
 in

cr
ea

se
 s

tu
de

nt
 s

af
et

y 
on

 c
am

pu
s.

 T
he

se
 s

up
po

rts
 c

an
 in

clu
de

, 
fo

r e
xa

m
pl

e,
 th

e 
us

e 
of

 m
ot

iva
tio

na
l s

pe
ak

er
s 

to
 m

en
to

r k
id

s 
on

 m
ak

in
g 

go
od

 d
ec

isi
on

s 
or

 s
up

pl
ie

s 
lik

e 
ra

di
os

 to
 p

ro
m

ot
e 

im
m

ed
ia

te
 c

om
m

un
ica

tio
n 

wh
en

 n
ec

es
sa

ry
. 

A 
re

po
rt

 o
f t

he
 T

ot
al

 E
st

im
at

ed
 A

ct
ua

l E
xp

en
di

tu
re

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
An

nu
al

 U
pd

at
e 

Ta
bl

e.
 A

 re
po

rt
 o

f 
th

e 
Es

tim
at

ed
 A

ct
ua

l P
er

ce
nt

ag
es

 o
f I

m
pr

ov
ed

 S
er

vi
ce

s f
or

 la
st

 y
ea

r’s
 a

ct
io

ns
 m

ay
 b

e 
fo

un
d 

in
 th

e 
Co

nt
rib

ut
in

g 
Ac

tio
ns

 A
nn

ua
l 

Up
da

te
 T

ab
le

.

Pa
ge

 3
6 

of
 6

1



Pr
oj

ec
te

d 
LC

FF
 S

up
pl

em
en

ta
l a

nd
/o

r C
on

ce
nt

ra
tio

n 
G

ra
nt

s
Pr

oj
ec

te
d 

Ad
di

tio
na

l L
CF

F 
Co

nc
en

tra
tio

n 
G

ra
nt

 (1
5 

pe
rc

en
t)

$3
8,

27
1,

40
0.

00
$4

,9
08

,7
34

.0
0

Th
e 

B
ud

ge
te

d 
Ex

pe
nd

itu
re

s 
fo

r A
ct

io
ns

 id
en

tif
ie

d 
as

 C
on

tr
ib

ut
in

g 
m

ay
 b

e 
fo

un
d 

in
 th

e 
C

on
tr

ib
ut

in
g 

A
ct

io
ns

 T
ab

le
.

R
eq

ui
re

d 
D

es
cr

ip
tio

ns
Fo

r 
ea

ch
 a

ct
io

n 
be

in
g 

pr
ov

id
ed

 t
o 

an
 e

nt
ire

 s
ch

oo
l, 

or
 a

cr
os

s 
th

e 
en

tir
e 

sc
ho

ol
 d

is
tr

ic
t 

or
 c

ou
nt

y 
of

fic
e 

of
 e

du
ca

tio
n 

(C
O

E)
, a

n 
ex

pl
an

at
io

n 
of

 (1
) h

ow
 t

he
 n

ee
ds

 o
f f

os
te

r 
yo

ut
h,

 E
ng

lis
h 

le
ar

ne
rs

, a
nd

 lo
w

-i
nc

om
e 

st
ud

en
ts

 w
er

e 
co

ns
id

er
ed

 fi
rs

t, 
an

d 
(2

) h
ow

 t
he

se
 a

ct
io

ns
 a

re
 e

ff
ec

tiv
e 

in
 m

ee
tin

g 
th

e 
go

al
s 

fo
r 

th
es

e 
st

ud
en

ts
.

1.
1 

Pr
of

es
sio

na
l D

ev
el

op
m

en
t: 

Di
st

ric
t d

at
a 

an
al

ys
is 

re
ve

al
ed

 p
er

fo
rm

an
ce

 g
ap

s 
fo

r t
he

 E
ng

lis
h 

le
ar

ne
r, 

Fo
st

er
 Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

st
ud

en
t g

ro
up

s.
 In

 o
rd

er
 to

 
ad

dr
es

s 
th

es
e 

ga
ps

, i
nc

re
as

ed
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t (

PD
) o

pp
or

tu
ni

tie
s 

wi
ll b

e 
pr

ov
id

ed
 to

 te
ac

he
rs

 a
nd

 p
ar

ae
du

ca
to

rs
 to

 s
up

po
rt 

th
e 

ef
fe

ct
ive

 im
pl

em
en

ta
tio

n 
of

 
in

st
ru

ct
io

na
l s

tra
te

gi
es

 in
to

 le
ss

on
s 

th
at

 a
dd

re
ss

 th
e 

sp
ec

ific
 n

ee
ds

 o
f E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r Y
ou

th
, a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
. T

he
 P

D 
ac

tiv
itie

s 
wi

ll b
e 

fo
cu

se
d 

on
 

ad
dr

es
sin

g 
th

e 
la

ng
ua

ge
 d

ev
el

op
m

en
t n

ee
ds

 o
f E

ng
lis

h 
le

ar
ne

rs
, b

ui
ld

in
g 

fo
un

da
tio

na
l li

te
ra

cy
 s

kil
ls 

fo
r F

os
te

r Y
ou

th
 w

ho
 h

av
e 

in
te

rru
pt

ed
 s

ch
oo

lin
g,

 a
nd

 p
ro

vid
in

g 
re

le
va

nt
 a

nd
 e

ng
ag

in
g 

le
ar

ni
ng

 e
xp

er
ie

nc
es

 fo
r l

ow
-in

co
m

e 
st

ud
en

ts
. 

In
st

ru
ct

io
na

l C
oa

ch
es

 a
nd

 T
O

SA
s 

wi
ll p

ro
vid

e 
ad

di
tio

na
l s

up
po

rt 
th

ro
ug

h 
fo

llo
w-

up
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t t

o 
te

ac
he

rs
 a

nd
 fa

cil
ita

te
d 

se
ss

io
ns

 to
 a

llo
w 

st
af

f t
o 

sh
ar

e 
be

st
 p

ra
ct

ice
s 

sp
ec

ific
al

ly 
de

sig
ne

d 
to

 s
up

po
rt 

th
e 

ne
ed

s 
of

 E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

. T
he

 e
xp

ec
te

d 
m

ea
su

ra
bl

e 
ou

tc
om

e,
 w

hi
ch

 is
 

ba
se

d 
on

 c
la

ss
ro

om
 o

bs
er

va
tio

ns
, i

s 
th

at
 a

ll t
ea

ch
er

s 
wi

ll b
e 

im
pl

em
en

tin
g 

in
st

ru
ct

io
na

l s
tra

te
gi

es
 th

at
 s

up
po

rt 
En

gl
ish

 le
ar

ne
rs

, F
os

te
r Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

. T
he

 fu
ll i

m
pl

em
en

ta
tio

n 
of

 th
e 

st
ra

te
gi

es
 w

ill 
su

pp
or

t E
ng

lis
h 

la
ng

ua
ge

 d
ev

el
op

m
en

t f
or

 E
ng

lis
h 

le
ar

ne
rs

, l
ea

di
ng

 th
em

 to
wa

rd
s 

re
cla

ss
ific

at
io

n;
 b

ui
ld

 lit
er

ac
y 

sk
ills

 fo
r i

nc
re

as
ed

 a
ca

de
m

ic 
ac

hi
ev

em
en

t; 
an

d 
en

ga
ge

 F
os

te
r Y

ou
th

 a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

 in
 th

ei
r l

ea
rn

in
g.

 F
or

 E
Ls

, t
he

 e
xp

ec
te

d 
m

ea
su

ra
bl

e 
ou

tc
om

e 
is 

an
 

in
cr

ea
se

 in
 th

e 
re

cla
ss

ific
at

io
n 

ra
te

. F
or

 lo
w-

in
co

m
e 

an
d 

Fo
st

er
 Y

ou
th

 s
tu

de
nt

s,
 th

e 
ex

pe
ct

ed
 m

ea
su

ra
bl

e 
ou

tc
om

e 
is 

an
 in

cr
ea

se
 in

 th
e 

pe
rc

en
ta

ge
 o

f s
tu

de
nt

s 
in

 
th

es
e 

su
bg

ro
up

s,
 m

ee
tin

g 
or

 e
xc

ee
di

ng
 s

ta
nd

ar
ds

 o
n 

th
e 

CA
AS

PP
 E

LA
.

1.
4 

Ad
de

d 
Pr

of
es

sio
na

l D
ev

el
op

m
en

t D
ay

s:
 P

ro
fe

ss
io

na
l d

ev
el

op
m

en
t (

PD
) o

pp
or

tu
ni

tie
s 

th
ro

ug
h 

PD
 d

ay
s 

wi
ll b

e 
pr

ov
id

ed
 fo

r a
ll c

er
tif

ica
te

d 
st

af
f, 

in
 a

ll c
on

te
nt

 a
re

as
. 

PD
 a

ct
ivi

tie
s 

wi
ll t

ar
ge

t t
he

 la
ng

ua
ge

 d
ev

el
op

m
en

t n
ee

ds
 o

f s
tru

gg
lin

g 
En

gl
ish

 le
ar

ne
rs

, t
he

 s
oc

ia
l-e

m
ot

io
na

l n
ee

ds
 o

f F
os

te
r Y

ou
th

 w
ith

 in
te

rru
pt

ed
 s

ch
oo

lin
g,

 a
nd

 th
e 

ne
ed

 fo
r e

du
ca

tio
na

lly
 ri

ch
 e

xp
er

ie
nc

es
 fo

r l
ow

-in
co

m
e 

st
ud

en
ts

, w
ho

 a
re

 e
nr

ol
le

d 
in

 a
 ri

go
ro

us
 c

ou
rs

e 
of

 s
tu

dy
. T

he
 P

D 
wi

ll a
lso

 fo
cu

s 
on

 a
 M

ul
ti-

Ti
er

ed
 S

ys
te

m
 o

f 
Su

pp
or

t (
M

TS
S)

 to
 a

dd
re

ss
 th

e 
di

ve
rs

e 
ne

ed
s 

of
 th

e 
un

du
pl

ica
te

d 
st

ud
en

t g
ro

up
s.

 T
he

 e
xp

ec
te

d 
m

ea
su

ra
bl

e 
ou

tc
om

e,
 w

hi
ch

 is
 b

as
ed

 o
n 

cla
ss

ro
om

 o
bs

er
va

tio
ns

, i
s 

th
at

 a
ll t

ea
ch

er
s 

wi
ll b

e 
im

pl
em

en
tin

g 
in

st
ru

ct
io

na
l s

tra
te

gi
es

 th
at

 s
up

po
rt 

En
gl

ish
 le

ar
ne

rs
, F

os
te

r Y
ou

th
, a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
. T

he
 fu

ll i
m

pl
em

en
ta

tio
n 

of
 th

es
e 

st
ra

te
gi

es
 w

ill 
su

pp
or

t E
ng

lis
h 

la
ng

ua
ge

 d
ev

el
op

m
en

t f
or

 E
ng

lis
h 

le
ar

ne
rs

, l
ea

di
ng

 th
em

 to
wa

rd
s 

En
gl

ish
 la

ng
ua

ge
 p

ro
fic

ie
nc

y,
 a

nd
 b

ui
ld

 lit
er

ac
y 

sk
ills

 fo
r F

os
te

r Y
ou

th
 

In
cr

ea
se

d 
or

 Im
pr

ov
ed

 S
er

vi
ce

s 
fo

r F
os

te
r Y

ou
th

, E
ng

lis
h 

Le
ar

ne
rs

, a
nd

 L
ow

-
In

co
m

e 
St

ud
en

ts
 fo

r 2
02

3-
20

24

R
eq

ui
re

d 
Pe

rc
en

ta
ge

 to
 In

cr
ea

se
 o

r I
m

pr
ov

e 
Se

rv
ic

es
 fo

r t
he

 L
C

A
P 

Ye
ar

Pr
oj

ec
te

d 
Pe

rc
en

ta
ge

 to
 

In
cr

ea
se

 o
r I

m
pr

ov
e 

Se
rv

ice
s 

fo
r 

th
e 

Co
m

in
g 

Sc
ho

ol
 Y

ea
r

LC
FF

 C
ar

ry
ov

er
 —

 P
er

ce
nt

ag
e

LC
FF

 C
ar

ry
ov

er
 —

 D
ol

la
r

To
ta

l P
er

ce
nt

ag
e 

to
 In

cr
ea

se
 o

r 
Im

pr
ov

e 
Se

rv
ice

s 
fo

r t
he

 
Co

m
in

g 
Sc

ho
ol

 Y
ea

r
40

.2
7%

10
.3

8%
$9

,4
24

,6
76

.2
8

50
.6

5%

Pa
ge

 3
7 

of
 6

1



an
d 

lo
w-

in
co

m
e 

st
ud

en
ts

 th
at

 w
ill 

in
cr

ea
se

 a
ca

de
m

ic 
ac

hi
ev

em
en

t a
nd

 e
ng

ag
e 

st
ud

en
ts

 in
 th

ei
r l

ea
rn

in
g.

 T
he

 e
xp

ec
te

d 
m

ea
su

ra
bl

e 
ou

tc
om

e 
is 

an
 in

cr
ea

se
 in

 F
os

te
r 

Yo
ut

h 
an

d 
lo

w-
in

co
m

e 
st

ud
en

ts
 m

ee
tin

g 
or

 e
xc

ee
di

ng
 s

ta
nd

ar
ds

 o
n 

th
e 

CA
AS

PP
.

2.
2 

In
ve

nt
or

y 
So

ftw
ar

e:
 E

ng
lis

h 
le

ar
ne

rs
 n

ee
d 

ac
ce

ss
 to

 e
ng

ag
in

g 
re

ad
in

g 
m

at
er

ia
ls 

th
at

 a
re

 a
t t

he
ir 

En
gl

ish
 p

ro
fic

ie
nc

y 
le

ve
l a

nd
 a

lso
 in

 th
ei

r p
rim

ar
y 

la
ng

ua
ge

. F
os

te
r 

Yo
ut

h 
an

d 
lo

w-
in

co
m

e 
st

ud
en

ts
 a

lso
 n

ee
d 

ac
ce

ss
 to

 a
 v

ar
ie

ty
 o

f r
ea

di
ng

 m
at

er
ia

ls 
th

at
 a

re
 e

ng
ag

in
g 

an
d 

re
le

va
nt

. T
hi

s 
ac

tio
n 

wi
ll i

nc
re

as
e 

st
ud

en
t a

cc
es

s 
to

 g
ra

de
-

le
ve

l a
nd

 re
ad

in
g-

le
ve

l a
pp

ro
pr

ia
te

 m
at

er
ia

ls 
by

 a
llo

wi
ng

 s
ta

ff 
to

 tr
ac

k 
an

d 
id

en
tif

y 
th

e 
us

e 
of

 h
ig

h-
in

te
re

st
 re

ad
in

g 
m

at
er

ia
ls 

to
 p

ro
m

ot
e 

th
e 

de
ve

lo
pm

en
t o

f l
ite

ra
cy

 
sk

ills
 fo

r E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r Y

ou
th

, a
nd

 L
ow

-in
co

m
e 

st
ud

en
ts

. F
or

 th
e 

20
23

-2
02

4 
sc

ho
ol

 y
ea

r, 
we

 e
xp

ec
t t

o 
se

e 
an

 in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f b

oo
ks

 c
he

ck
ed

 o
ut

 
fro

m
 th

e 
lib

ra
ry

 b
y 

En
gl

ish
 L

ea
rn

er
s,

 F
os

te
r Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

. 

2.
5 

Ex
pa

nd
 C

TE
 P

at
hw

ay
s 

& 
AP

 P
ro

gr
am

: E
nr

ol
lm

en
t d

at
a 

fo
r t

he
 d

ist
ric

t's
 c

ou
rs

e 
of

fe
rin

gs
 c

on
tin

ue
 to

 in
di

ca
te

 a
 lo

we
r r

at
e 

of
 e

nr
ol

lm
en

t o
f l

ow
-in

co
m

e 
st

ud
en

ts
, a

s 
co

m
pa

re
d 

to
 o

th
er

 s
tu

de
nt

 g
ro

up
s,

 in
 th

e 
el

ec
tiv

e,
 C

TE
, a

nd
 A

P 
co

ur
se

s.
 In

cr
ea

sin
g 

th
e 

nu
m

be
r o

f s
ec

tio
ns

 fo
r t

he
se

 c
ou

rs
e 

of
fe

rin
gs

 w
ill 

pr
ov

id
e 

m
an

y 
m

or
e 

op
po

rtu
ni

tie
s 

fo
r s

tu
de

nt
 p

ar
tic

ip
at

io
n 

an
d 

en
ga

ge
m

en
t t

hr
ou

gh
 th

es
e 

hi
gh

-in
te

re
st

 a
nd

 re
le

va
nt

 p
ro

gr
am

s.
 F

or
 th

e 
20

23
-2

02
4 

sc
ho

ol
 y

ea
r, 

we
 e

xp
ec

t t
o 

se
e 

an
 

in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f l

ow
-in

co
m

e 
st

ud
en

ts
 e

nr
ol

le
d 

in
 C

TE
 a

nd
 A

P 
co

ur
se

s 
an

d 
an

 in
cr

ea
se

 in
 th

e 
pe

rc
en

ta
ge

 o
f t

he
se

 s
tu

de
nt

s 
wh

o 
co

m
pl

et
e 

a 
CT

E 
pa

th
wa

y 
an

d 
pa

ss
 A

P 
ex

am
s.

 

2.
6 

Ca
re

er
 T

ec
hn

ica
l E

du
ca

tio
n 

(C
TE

) P
ro

gr
am

: T
he

 m
os

t r
ec

en
t C

TE
 P

at
hw

ay
 d

at
a 

in
di

ca
te

d 
a 

de
cr

ea
se

 fr
om

 th
e 

pr
io

r y
ea

r i
n 

th
e 

CT
E 

pa
th

wa
y 

co
m

pl
et

io
n 

ra
te

, 
pa

rti
cu

la
rly

 fo
r t

he
 lo

w-
in

co
m

e 
st

ud
en

t g
ro

up
. L

ow
-in

co
m

e 
st

ud
en

ts
 d
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 c
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 p

ra
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l d
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 c
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 m
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, c

om
pl

et
e 

a-
g 

re
qu

ire
m

en
ts

, a
nd

 a
cc

es
s 

on
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r o
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 c
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 c
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 b
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ey

 w
ou

ld
 n

ot
 h

av
e 

ac
ce

ss
 to

 o
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 c
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 o
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, d
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 p
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 c
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 c
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t o
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 d
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 re
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 re
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 d
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 c
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 b
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at
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ra
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 re
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r o
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 c
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 c
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at
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l c
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 o
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 re
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 d
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 o
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 p

ro
vid

e 
al

l lo
w-

in
co

m
e 

st
ud

en
ts

 w
ith

 a
 

Ch
ro

m
eb

oo
k 

an
d 

a 
M

iF
i d

ev
ice

 a
llo

wi
ng

 th
em

 to
 a

cc
es

s 
on

lin
e 

tu
to

rin
g 

an
d 

th
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 c
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 d
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 re
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 re
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 b
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r s
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at
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 b
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ra
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 p
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 s
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 c
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tu
de

nt
 s

ur
ve

y 
in

di
ca

te
d 

th
at

 77
.3

%
 o

f s
tu

de
nt

s 
wh

o 
co

m
pl

et
ed

 th
e 

su
rv

ey
 w

er
e 

en
ga

ge
d.

 T
hi

s 
is 

an
 in

cr
ea

se
 fr

om
 th

e 
pr

ev
io

us
 y

ea
r. 

Ho
we

ve
r, 

En
gl

ish
 le

ar
ne

rs
, F

os
te

r Y
ou

th
, a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
 c

on
tin

ue
 to

 n
ee

d 
m

or
e 

in
di

vid
ua

liz
ed

 in
st

ru
ct

io
n 

op
po

rtu
ni

tie
s,

 
in

di
vid

ua
l m

en
to

rin
g,

 a
nd

 e
ng

ag
em

en
t s

tra
te

gi
es

. T
he

 in
cr

ea
se

d 
nu

m
be

r o
f t

ea
ch

er
s 

ad
de

d 
to

 th
e 

m
as

te
r s

ch
ed

ul
e 

wi
th

 g
ui

da
nc

e 
an

d 
su

pp
or

t f
ro

m
 th

e 
ad

m
in

ist
ra

to
rs

 
wi

ll a
llo

w 
te

ac
he

rs
 to

 e
ffe

ct
ive

ly 
im

pl
em

en
t t

ar
ge

te
d 

en
ga

ge
m

en
t s

tra
te

gi
es

 fo
r i

nd
ivi

du
al

 s
tu

de
nt

s.
 N

ex
t y

ea
r, 

we
 e

xp
ec

t t
ha

t o
ve

r 7
5%

 o
f E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r 
Yo

ut
h,

 a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

 w
ho

 c
om

pl
et

e 
th

e 
st

ud
en

t s
ur

ve
y 

wi
ll s

ta
te

 th
ey

 a
re

 e
ng

ag
ed

 in
 th

ei
r c

la
ss

es
 a

nd
 s

up
po

rte
d 

by
 th

ei
r t

ea
ch

er
s.

 

3.
4 

Co
lle

ge
 a

nd
 C

ar
ee

r R
ea

di
ne

ss
 (S

up
po

rt 
Se

rv
ice

s)
: L

es
s 

th
an

 5
1%

 o
f E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r Y
ou

th
, a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
 in

di
ca

te
d 

on
 th

e 
Yo

ut
h 

Tr
ut

h 
su

rv
ey

 
th

at
 th

ey
 w

er
e 

pr
ov

id
ed

 w
ith

 in
fo

rm
at

io
n 

ab
ou

t c
ar

ee
r o

pp
or

tu
ni

tie
s.

 T
he

 C
ol

le
ge

 a
nd

 C
ar

ee
r C

oo
rd

in
at

or
s 

wi
ll c

on
tin

ue
 to

 w
or

k 
wi

th
 th

es
e 

st
ud

en
t s

ub
gr

ou
ps

 to
 

su
pp

or
t t

he
ir 

su
cc

es
s 

af
te

r h
ig

h 
sc

ho
ol

, b
y 

pr
ov

id
in

g 
co

lle
ge

 a
nd

 c
ar

ee
r c

ou
ns

el
in

g 
an

d 
in

fo
rm

at
io

n 
on

 p
os

t-s
ec

on
da

ry
 o

pt
io

ns
 th

at
 w

ou
ld

 o
th

er
wi

se
 n

ot
 b

e 
av

ai
la

bl
e 

to
 

th
em

. A
dd

itio
na

lly
, t

he
se

 s
tu

de
nt

s 
wi

ll b
e 

pr
ov

id
ed

 w
ith

 o
pp

or
tu

ni
tie

s 
to

 v
isi

t p
os

t-s
ec

on
da

ry
 in

st
itu

tio
ns

 th
at

 th
ey

 w
ou

ld
 o

th
er

wi
se

 n
ot

 v
isi

t. 
Ne

xt
 y

ea
r, 

we
 e

xp
ec

t t
ha

t 
th

e 
re

su
lts

 o
f t

he
 s

tu
de

nt
 s

ur
ve

y 
wi

ll i
nd

ica
te

 o
ve

r 6
0%

 o
f t

he
 s

tu
de

nt
s 

in
 th

es
e 

su
bg

ro
up

s 
wh

o 
co

m
pl

et
e 

th
e 

su
rv

ey
 w

ill 
st

at
e 

th
ey

 w
er

e 
pr

ov
id

ed
 w

ith
 in

fo
rm

at
io

n 
on

 
ca

re
er

 o
pp

or
tu

ni
tie

s.
 

3.
7 

In
-c

la
ss

 T
ut

or
in

g 
(A

VI
D/

Co
lle

ge
 T

ut
or

s)
: A

-G
 c

om
pl

et
io

n 
da

ta
 in

di
ca

te
d 

a 
lo

we
r c

om
pl

et
io

n 
ra

te
 fo

r l
ow

-in
co

m
e 

st
ud

en
ts

 (3
9.

5%
) a

s 
co

m
pa

re
d 

to
 th

e 
ov

er
al

l 
co

m
pl

et
io

n 
ra

te
 o

f 4
1.

4%
. C

ol
le

ge
 tu

to
rs

, w
hi

ch
 a

re
 p

ar
t o

f t
he

 A
VI

D 
pr

og
ra

m
 th

at
 is

 d
es

ig
ne

d 
to

 ta
rg

et
 lo

w-
in

co
m

e 
st

ud
en

ts
 th

at
 a

re
 tr

ad
itio

na
lly

 u
nd

er
re

pr
es

en
te

d 
in

 
hi

gh
er

 e
du

ca
tio

n,
 w

ill 
pr

ov
id

e 
th

es
e 

st
ud

en
ts

 w
ith

 th
e 

gu
id

an
ce

 a
nd

 in
di

vid
ua

l s
up

po
rt 

th
ey

 n
ee

d 
to

 s
uc

ce
ss

fu
lly

 p
as

s 
th

ei
r c

la
ss

es
 w

ith
 a

 C
 o

r b
et

te
r, 

th
us

 c
om

pl
et

in
g 

th
e 

A-
G

 re
qu

ire
m

en
ts

 a
nd

 g
ra

du
at

in
g 

fro
m

 h
ig

h 
sc

ho
ol

 c
ol

le
ge

 a
nd

 c
ar

ee
r r

ea
dy

. W
e 

ex
pe

ct
 to

 s
ee

 a
n 

in
cr

ea
se

 in
 th

e 
A-

G
 c

om
pl

et
io

n 
ra

te
 fo

r t
he

 lo
w-

in
co

m
e 

st
ud

en
t 

gr
ou

p 
an

d 
a 

de
cr

ea
se

 in
 th

e 
D 

an
d 

F 
ra

te
s.

 

3.
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Su
m

m
er

 S
ch

oo
l: 

An
 a

na
lys

is 
of

 th
e 

nu
m

be
r o

f s
tu

de
nt

s 
no

t m
ee

tin
g 

A-
G

 re
qu

ire
m

en
ts

 d
ur

in
g 

th
e 

20
21

-2
02

2 
sc

ho
ol

 y
ea

r i
nd

ica
te

d 
th

at
 th

e 
Fo

st
er

 Y
ou

th
 (1

8.
8%

), 
En

gl
ish

 le
ar

ne
rs

 (1
6.

4%
), 

an
d 

lo
w-

in
co

m
e 

(3
9.

5%
) s

tu
de

nt
 g

ro
up

s 
ha

d 
a 

lo
we

r A
-G

 c
om

pl
et

io
n 

ra
te

 th
an

 th
e 

ov
er

al
l r

at
e 

(4
1.

4%
). 

Th
e 

Su
m

m
er

 S
ch

oo
l p

ro
gr

am
 a

llo
ws

 
st

ud
en

ts
 to

 m
ak

e 
up

 A
-G

 c
ou

rs
es

 a
nd

 p
ro

vid
es

 fr
ee

 e
xt

en
de

d 
le

ar
ni

ng
 o

pp
or

tu
ni

tie
s 

fo
r t

he
se

 s
tu

de
nt

s 
to

 a
cc

es
s 

ed
uc

at
io

na
l e

xp
er

ie
nc

es
 in

 th
e 

su
m

m
er

. W
e 

ex
pe

ct
 to

 
se

e 
an

 in
cr

ea
se

 in
 s

tu
de

nt
 e

nr
ol

lm
en

t f
or

 th
e 

Su
m

m
er

 2
02

3 
se

ss
io

n 
an

d 
an

 in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f u

nd
up

lic
at

ed
 s

tu
de

nt
s 

m
ee

tin
g 

A-
G

 re
qu

ire
m

en
ts

. 

3.
11

 D
at

ab
as

e 
Pl

at
fo

rm
: E

ng
lis

h 
le

ar
ne

rs
 n

ee
d 

ta
rg

et
ed

 la
ng

ua
ge

 d
ev

el
op

m
en

t s
tra

te
gi

es
, F

os
te

r Y
ou

th
 n

ee
d 

su
pp

or
t i

n 
bu

ild
in

g 
fo

un
da

tio
na

l li
te

ra
cy

 s
kil

ls,
 a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
 n

ee
d 

ed
uc

at
io

na
lly

 ri
ch

 e
xp

er
ie

nc
es

 th
ro

ug
h 

ad
de

d 
re

so
ur

ce
s.

 T
he

 d
at

ab
as

e 
pl

at
fo

rm
 w

ill 
al

lo
w 

te
ac

he
rs

 to
 d

isa
gg

re
ga

te
 th

e 
da

ta
 b

y 
su

bg
ro

up
, t

o 
id

en
tif

y 
th

e 
sp

ec
ific

 la
ng

ua
ge

 d
ev

el
op

m
en

t s
tra

te
gi

es
 fo

r E
ng

lis
h 

le
ar

ne
rs

, f
ou

nd
at

io
na

l li
te

ra
cy

 s
kil

l d
ev

el
op

m
en

t a
ct

ivi
tie

s 
fo

r F
os

te
r Y

ou
th

, a
nd

 a
dd

ed
 re

so
ur

ce
s 

th
at

 
pr

ov
id

e 
ed

uc
at

io
na

lly
 ri

ch
 e

xp
er

ie
nc

es
 fo

r l
ow

-in
co

m
e 

st
ud

en
ts

. T
he

se
 s

tu
de

nt
s 

wi
ll b

e 
pr

ov
id

ed
 w

ith
 th

e 
ta

rg
et

ed
 s

up
po

rt 
th

ey
 n

ee
d 

to
 a

cc
es

s 
th

e 
rig

or
ou

s 
co

ur
se

 o
f 

st
ud

y 
th

ro
ug

h 
ad

de
d 

sc
af

fo
ld

s 
an

d 
di

ffe
re

nt
ia

te
d 

in
st

ru
ct

io
n.

 P
ro

fe
ss

io
na

l d
ev

el
op

m
en

t w
ill 

be
 p

la
nn

ed
 to

 fo
cu

s 
on

 th
e 

an
al

ys
is 

of
 d

at
a 

di
sa

gg
re

ga
te

d 
by

 s
ub

gr
ou

p,
 a

nd
 

da
ta

 c
ol

la
bo

ra
tio

n 
se

ss
io

ns
 w

ill 
be

 p
ro

vid
ed

 th
ro

ug
ho

ut
 th

e 
ye

ar
 to

 a
llo

w 
fo

r t
hi

s 
ac

tiv
ity

. W
e 

ex
pe

ct
 th

at
 a

ll t
ea

ch
er

s 
wi

ll b
e 

tra
in

ed
 a

nd
 w

ill 
us

e 
th

e 
pl

at
fo

rm
 to

 a
na

lyz
e 

da
ta

 b
y 

su
bg

ro
up

 a
nd

 re
te

ac
h 

st
an

da
rd

s 
th

at
 s

tu
de

nt
s 

di
d 

no
t m

ee
t. 

W
e 

al
so

 e
xp

ec
t t

o 
se

e 
an

 in
cr

ea
se

 in
 th

e 
m

as
te

ry
 o

f s
ta

nd
ar

ds
 fo

r E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r Y

ou
th

, 
Pa

ge
 3

9 
of

 6
1



an
d 

lo
w-

in
co

m
e 

st
ud

en
ts

 a
s 

a 
re

su
lt 

of
 th

e 
da

ta
 a

na
lys

is 
an

d 
re

te
ac

hi
ng

. D
at

a 
co

lla
bo

ra
tio

n 
se

ss
io

ns
 w

ill 
be

 p
ro

vid
ed

 th
ro

ug
ho

ut
 th

e 
ye

ar
 to

 a
llo

w 
fo

r t
hi

s 
ac

tiv
ity

. 

4.
2 

Pr
om

ot
e 

Pa
re

nt
 In

vo
lve

m
en

t: 
M

os
t p

ar
en

ts
/g

ua
rd

ia
ns

 o
f E

ng
lis

h 
Le

ar
ne

rs
 s

pe
ak

 a
 la

ng
ua

ge
 o

th
er

 th
an

 E
ng

lis
h 

an
d 

ne
ed

 c
om

m
un

ica
tio

n 
in

 th
ei

r p
rim

ar
y 

la
ng

ua
ge

. 
Th

e 
pa

re
nt

s/
gu

ar
di

an
s 

of
 F

os
te

r Y
ou

th
 n

ee
d 

gu
id

an
ce

 o
n 

ho
w 

to
 s

up
po

rt 
th

ei
r F

os
te

r Y
ou

th
, a

nd
 p

ar
en

ts
/g

ua
rd

ia
ns

 o
f l

ow
-in

co
m

e 
st

ud
en

ts
 n

ee
d 

ac
ce

ss
 to

 re
so

ur
ce

s 
fo

r s
up

po
rti

ng
 th

ei
r c

hi
ld

. T
o 

ad
dr

es
s 

th
es

e 
ne

ed
s,

 th
e 

Di
st

ric
t w

ill 
pr

ov
id

e 
re

gu
la

r c
om

m
un

ica
tio

n 
to

 p
ar

en
ts

 to
 p

ro
m

ot
e 

pa
re

nt
 w

or
ks

ho
ps

, t
ra

in
in

g,
 a

nd
 c

ul
tu

ra
l e

ve
nt

s.
 

Th
is 

co
m

m
un

ica
tio

n 
wi

ll a
lso

 b
e 

pr
ov

id
ed

 in
 th

e 
pa

re
nt

s’ 
pr

im
ar

y 
la

ng
ua

ge
s 

to
 p

ro
m

ot
e 

th
e 

en
ga

ge
m

en
t o

f E
ng

lis
h 

le
ar

ne
r p

ar
en

ts
. A

dd
itio

na
l w

or
ks

ho
ps

 w
ill 

be
 

pr
ov

id
ed

 th
at

 p
ro

vid
e 

gu
id

an
ce

 o
n 

su
pp

or
tin

g 
th

e 
sp

ec
ific

 n
ee

ds
 o

f s
tu

de
nt

s 
an

d 
re

so
ur

ce
s 

wi
ll b

e 
m

ad
e 

av
ai

la
bl

e 
to

 p
ar

en
ts

/g
ua

rd
ia

ns
. W

e 
ex

pe
ct

 to
 c

on
tin

ue
 to

 s
ee

 
an

 in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f f

am
ilie

s 
of

 E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

in
co

m
e 

st
ud

en
ts

 w
ho

 p
ar

tic
ip

at
e 

in
 p

ar
en

t w
or

ks
ho

ps
, t

ra
in

in
g,

 a
nd

 d
ist

ric
t-

wi
de

 c
ul

tu
ra

l e
ve

nt
s,

 in
clu

di
ng

 th
e 

an
nu

al
 P

os
ad

a 
an

d 
Lu

na
r N

ew
 Y

ea
r c

el
eb

ra
tio

ns
. 

4.
3 

Ca
te

go
ric

al
 P

ro
gr

am
 A

ss
ist

an
ts

 (5
0%

 L
CF

F)
 a

nd
 D

ist
ric

t C
om

m
un

ity
 L

ia
iso

n:
 T

hr
ou

gh
 th

e 
pa

re
nt

 s
ur

ve
y,

 p
ar

en
ts

 o
f E

ng
lis

h 
le

ar
ne

rs
 a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
 

ex
pr

es
se

d 
th

e 
ne

ed
 fo

r t
ra

in
in

g 
on

 h
ow

 to
 h

el
p 

th
ei

r c
hi

ld
 b

e 
ac

tiv
el

y 
en

ga
ge

d 
an

d 
su

cc
es

sf
ul

 in
 th

e 
co

m
pl

et
io

n 
of

 c
ou

rs
es

 a
nd

 th
ei

r d
es

ire
 th

at
 th

is 
tra

in
in

g 
co

nt
in

ue
 to

 
be

 p
ro

vid
ed

. A
s 

a 
re

su
lt 

of
 th

is 
fe

ed
ba

ck
, s

ta
ff 

wi
ll p

ro
vid

e 
ad

di
tio

na
l s

ite
 a

nd
 d

ist
ric

t w
or

ks
ho

ps
 th

at
 b

ui
ld

 k
no

wl
ed

ge
, l

ea
de

rs
hi

p,
 a

nd
 d

ec
isi

on
-m

ak
in

g 
ca

pa
cit

y 
fo

r 
pa

re
nt

s 
of

 u
nd

up
lic

at
ed

 s
tu

de
nt

s.
 T

he
se

 s
kil

ls 
wi

ll a
llo

w 
pa

re
nt

s 
of

 E
ng

lis
h 

le
ar

ne
rs

 a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

 to
 b

e 
m

or
e 

ac
tiv

el
y 

en
ga

ge
d 

an
d 

ef
fe

ct
ive

 in
 p

ar
tic

ip
at

in
g 

in
 th

e 
su

cc
es

s 
of

 th
ei

r c
hi

ld
’s 

ed
uc

at
io

n.
 S

ta
ff 

wi
ll a

lso
 p

ro
vid

e 
pe

rs
on

al
 c

om
m

un
ica

tio
n 

to
 fa

m
ilie

s 
to

 in
vit

e 
th

em
 to

 th
e 

An
nu

al
 P

ar
en

t I
nv

ol
ve

m
en

t A
ca

de
m

y 
an

d 
th

e 
Co

lle
ge

 a
nd

 C
ar

ee
r F

am
ily

 C
on

fe
re

nc
e.

 T
he

 D
ist

ric
t e

xp
ec

ts
 to

 s
ee

 a
 c

on
tin

ue
d 

in
cr

ea
se

 in
 th

e 
nu

m
be

r o
f p

ar
en

ts
 o

f E
ng

lis
h 

le
ar

ne
rs

 a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

 
pa

rti
cip

at
in

g 
an

d 
at

te
nd

in
g 

pa
re

nt
 w

or
ks

ho
ps

, t
ra

in
in

g,
 a

nd
 c

ul
tu

ra
l e

ve
nt

s 
du

rin
g 

th
e 

20
23

-2
02

4 
sc

ho
ol

 y
ea

r. 

4.
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Pa
re

nt
 W

or
ks

ho
ps

 (E
L,

 F
Y,

 L
I):

 T
he

 p
ar

en
t s

ur
ve

y 
re

su
lts

 in
di

ca
te

d 
th

at
 p

ar
en

ts
 o

f E
ng

lis
h 

le
ar

ne
rs

, F
os

te
r Y

ou
th

, a
nd

 lo
w-

in
co

m
e 

st
ud

en
ts

 e
xp

re
ss

ed
 a

n 
in

te
re

st
 

in
 m

or
e 

tra
in

in
g 

an
d 

wo
rk

sh
op

s 
on

 h
ow
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f c
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r p
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 c
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 b
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r c

hi
ld

’s 
ed

uc
at

io
n.

 In
 a

dd
itio

n,
 th

e 
di

st
ric

t p
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 c
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 c
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f p
ar

en
ts

 o
f E

ng
lis

h 
le

ar
ne

rs
, F

os
te

r Y
ou

th
, a

nd
 lo

w-
in

co
m

e 
st

ud
en

ts
 w

ho
 a

tte
nd

 w
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 p
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tio
n 

m
us

t b
e 

ba
se

d 
on

 D
as

hb
oa

rd
 d

at
a 

or
 o

th
er

 lo
ca

lly
 c

ol
le

ct
ed

 d
at

a.
 L

EA
s 

m
us

t d
es

cr
ib

e 
ho

w
 th

e 
LE

A 
id

en
tif

ie
d 

th
is

 g
oa

l f
or

 fo
cu

se
d 

at
te

nt
io

n,
 in

cl
ud

in
g 

re
le

va
nt

 
co

ns
ul

ta
tio

n 
w

ith
 e

du
ca

tio
na

l p
ar

tn
er

s.
 L

EA
s 

ar
e 

en
co

ur
ag

ed
 to

 p
ro

m
ot

e 
tra

ns
pa

re
nc

y 
an

d 
un

de
rs

ta
nd

in
g 

ar
ou

nd
 th

e 
de

ci
si

on
 to

 p
ur

su
e 

a 
fo

cu
s 

go
al

. 

B
ro

ad
 G

oa
l 

G
oa

l D
es

cr
ip

tio
n:

 D
es

cr
ib

e 
w

ha
t t

he
 L

EA
 p

la
ns

 to
 a

ch
ie

ve
 th

ro
ug

h 
th

e 
ac

tio
ns

 in
cl

ud
ed

 in
 th

e 
go

al
. T

he
 d

es
cr

ip
tio

n 
of

 a
 b

ro
ad

 g
oa

l w
ill 

be
 

cl
ea

rly
 a

lig
ne

d 
w

ith
 th

e 
ex

pe
ct

ed
 m

ea
su

ra
bl

e 
ou

tc
om

es
 in

cl
ud

ed
 fo

r t
he

 g
oa

l. 
Th

e 
go

al
 d

es
cr

ip
tio

n 
or

ga
ni

ze
s 

th
e 

ac
tio

ns
 a

nd
 e

xp
ec

te
d 

ou
tc

om
es

 in
 a

 c
oh

es
iv

e 
an

d 
co

ns
is

te
nt

 m
an

ne
r. 

A 
go

al
 d

es
cr

ip
tio

n 
is

 s
pe

ci
fic

 e
no

ug
h 

to
 b

e 
m

ea
su

ra
bl

e 
in

 e
ith

er
 q

ua
nt

ita
tiv

e 
or

 q
ua

lit
at

iv
e 

te
rm

s.
 A

 b
ro

ad
 g

oa
l i

s 
no

t a
s 

sp
ec

ifi
c 

as
 a

 fo
cu

s 
go

al
. W

hi
le

 it
 is

 s
pe

ci
fic

 e
no

ug
h 

to
 b

e 
m

ea
su

ra
bl

e,
 th

er
e 

ar
e 

m
an

y 
di

ffe
re

nt
 m

et
ric

s 
fo

r 
m

ea
su

rin
g 

pr
og

re
ss

 to
w

ar
d 

th
e 

go
al

. 
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of
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hy
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e 
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A
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 d
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 g
oa

l: 
Ex

pl
ai

n 
w

hy
 th

e 
LE

A 
de

ve
lo

pe
d 

th
is

 g
oa

l a
nd

 h
ow

 th
e 

ac
tio

ns
 a

nd
 m

et
ric

s 
gr

ou
pe

d 
to

ge
th

er
 w

ill 
he

lp
 a

ch
ie

ve
 th

e 
go

al
. 

M
ai

nt
en

an
ce

 o
f P

ro
gr

es
s 

G
oa

l 
G

oa
l D

es
cr

ip
tio

n:
 D

es
cr

ib
e 

ho
w

 th
e 

LE
A 

in
te

nd
s 

to
 m

ai
nt

ai
n 

th
e 

pr
og

re
ss

 m
ad

e 
in

 th
e 

LC
FF

 S
ta

te
 P

rio
rit

ie
s 

no
t a

dd
re

ss
ed

 b
y 

th
e 

ot
he

r g
oa

ls
 

in
 th

e 
LC

AP
. U

se
 th

is
 ty

pe
 o

f g
oa

l t
o 

ad
dr

es
s 

th
e 

st
at

e 
pr

io
rit

ie
s 

an
d 

ap
pl

ic
ab

le
 m

et
ric

s 
no

t a
dd

re
ss

ed
 w

ith
in

 th
e 

ot
he

r g
oa

ls
 in

 th
e 

LC
AP

. T
he

 
st

at
e 

pr
io

rit
ie

s 
an

d 
m

et
ric

s 
to

 b
e 

ad
dr

es
se

d 
in

 th
is

 s
ec

tio
n 

ar
e 

th
os

e 
fo

r w
hi

ch
 th

e 
LE

A,
 in

 c
on

su
lta

tio
n 

w
ith

 e
du

ca
tio

na
l p

ar
tn

er
s,

 h
as

 
de

te
rm

in
ed

 to
 m

ai
nt

ai
n 

ac
tio

ns
 a

nd
 m

on
ito

r p
ro

gr
es

s 
w

hi
le

 fo
cu

si
ng

 im
pl

em
en

ta
tio

n 
ef

fo
rts

 o
n 

th
e 

ac
tio

ns
 c

ov
er

ed
 b

y 
ot

he
r g

oa
ls

 in
 th

e 
LC

AP
. 

Ex
pl

an
at

io
n 

of
 w

hy
 th

e 
LE

A
 h

as
 d

ev
el

op
ed

 th
is

 g
oa

l: 
Ex

pl
ai

n 
ho

w
 th

e 
ac

tio
ns

 w
ill 

su
st

ai
n 

th
e 

pr
og

re
ss

 e
xe

m
pl

ifi
ed

 b
y 

th
e 

re
la

te
d 

m
et

ric
s.

 

R
eq

ui
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G

oa
ls

 
In

 g
en

er
al

, L
EA

s 
ha

ve
 fl

ex
ib

ilit
y 

in
 d

et
er

m
in

in
g 

w
ha

t g
oa

ls
 to

 in
cl

ud
e 

in
 th

e 
LC

AP
 a

nd
 w

ha
t t

ho
se

 g
oa

ls
 w

ill 
ad

dr
es

s;
 h

ow
ev

er
, b

eg
in

ni
ng

 w
ith

 
th

e 
de

ve
lo

pm
en

t o
f t

he
 2

02
2–

23
 L

C
AP

, L
EA

s 
th

at
 m

ee
t c

er
ta

in
 c

rit
er

ia
 a

re
 re

qu
ire

d 
to

 in
cl

ud
e 

a 
sp

ec
ifi

c 
go

al
 in

 th
ei

r L
C

AP
. 

C
on

si
st

en
tly

 lo
w

-p
er

fo
rm

in
g 

st
ud

en
t g

ro
up

(s
) c

rit
er

ia
: A

n 
LE

A 
is

 e
lig

ib
le

 fo
r D

iff
er

en
tia

te
d 

As
si

st
an

ce
 fo

r t
hr

ee
 o

r m
or

e 
co

ns
ec

ut
iv

e 
ye

ar
s 

ba
se

d 
on

 th
e 

pe
rfo

rm
an

ce
 o

f t
he

 s
am

e 
st

ud
en

t g
ro

up
 o

r g
ro

up
s 

in
 th

e 
D

as
hb

oa
rd

. A
 li

st
 o

f t
he

 L
EA

s 
re

qu
ire

d 
to

 in
cl

ud
e 

a 
go

al
 in

 th
e 

LC
AP

 
ba

se
d 

on
 s

tu
de

nt
 g

ro
up

 p
er

fo
rm

an
ce

, a
nd

 th
e 

st
ud

en
t g

ro
up

(s
) t

ha
t l

ea
d 

to
 id

en
tif

ic
at

io
n,

 m
ay

 b
e 

fo
un

d 
on

 th
e 

C
D

E’
s 

Lo
ca

l C
on

tro
l F

un
di

ng
 

Fo
rm

ul
a 

w
eb

 p
ag

e 
at

 h
ttp

s:
//w

w
w

.c
de

.c
a.

go
v/

fg
/a

a/
lc

/. 
 


C

on
si

st
en

tly
 lo

w
-p

er
fo

rm
in

g 
st

ud
en

t g
ro

up
(s

) g
oa

l r
eq

ui
re

m
en

t: 
An

 L
EA

 m
ee

tin
g 

th
e 

co
ns

is
te

nt
ly

 lo
w

-p
er

fo
rm

in
g 

st
ud

en
t g

ro
up

(s
)

cr
ite

ria
 m

us
t i

nc
lu

de
 a

 g
oa

l i
n 

its
 L

C
AP

 fo
cu

se
d 

on
 im

pr
ov

in
g 

th
e 

pe
rfo

rm
an

ce
 o

f t
he

 s
tu

de
nt

 g
ro

up
 o

r g
ro

up
s 

th
at

 le
d 

to
 th

e 
LE

A’
s

el
ig

ib
ilit

y 
fo

r D
iff

er
en

tia
te

d 
As

si
st

an
ce

. T
hi

s 
go

al
 m

us
t i

nc
lu

de
 m

et
ric

s,
 o

ut
co

m
es

, a
ct

io
ns

, a
nd

 e
xp

en
di

tu
re

s 
sp

ec
ifi

c 
to

 a
dd

re
ss

in
g 

th
e

ne
ed

s 
of

, a
nd

 im
pr

ov
in

g 
ou

tc
om

es
 fo

r, 
th

is
 s

tu
de

nt
 g

ro
up

 o
r g

ro
up

s.
 A

n 
LE

A 
re

qu
ire

d 
to

 a
dd

re
ss

 m
ul

tip
le

 s
tu

de
nt

 g
ro

up
s 

is
 n

ot
 re

qu
ire

d
to

 h
av

e 
a 

go
al

 to
 a

dd
re

ss
 e

ac
h 

st
ud

en
t g

ro
up

; h
ow

ev
er

, e
ac

h 
st

ud
en

t g
ro

up
 m

us
t b

e 
sp

ec
ifi

ca
lly

 a
dd

re
ss

ed
 in

 th
e 

go
al

. T
hi

s 
re

qu
ire

m
en

t
m

ay
 n

ot
 b

e 
m

et
 b

y 
co

m
bi

ni
ng

 th
is

 re
qu

ire
d 

go
al

 w
ith

 a
no

th
er

 g
oa

l.


G

oa
l D

es
cr

ip
tio

n:
 D

es
cr

ib
e 

th
e 

ou
tc

om
es

 th
e 

LE
A 

pl
an

s 
to

 a
ch

ie
ve

 to
 a

dd
re

ss
 th

e 
ne

ed
s 

of
, a

nd
 im

pr
ov

e 
ou

tc
om

es
 fo

r, 
th

e 
st

ud
en

t
gr

ou
p 

or
 g

ro
up

s 
th

at
 le

d 
to

 th
e 

LE
A’

s 
el

ig
ib

ilit
y 

fo
r D

iff
er

en
tia

te
d 

As
si

st
an

ce
.


Ex

pl
an

at
io

n 
of

 w
hy

 th
e 

LE
A

 h
as

 d
ev

el
op

ed
 th

is
 g

oa
l: 

Ex
pl

ai
n 

w
hy

 th
e 

LE
A 

is
 re

qu
ire

d 
to

 d
ev

el
op

 th
is

 g
oa

l, 
in

cl
ud

in
g 

id
en

tif
yi

ng
 th

e
st

ud
en

t g
ro

up
(s

) t
ha

t l
ea

d 
to

 th
e 

LE
A 

be
in

g 
re

qu
ire

d 
to

 d
ev

el
op

 th
is

 g
oa

l, 
ho

w
 th

e 
ac

tio
ns

 a
nd

 a
ss

oc
ia

te
d 

m
et

ric
s 

in
cl

ud
ed

 in
 th

is
 g

oa
l

di
ffe

r f
ro

m
 p

re
vi

ou
s 

ef
fo

rts
 to

 im
pr

ov
e 

ou
tc

om
es

 fo
r t

he
 s

tu
de

nt
 g

ro
up

(s
), 

an
d 

w
hy

 th
e 

LE
A 

be
lie

ve
s 

th
e 

ac
tio

ns
, m

et
ric

s,
 a

nd
ex

pe
nd

itu
re

s 
in

cl
ud

ed
 in

 th
is

 g
oa

l w
ill 

he
lp

 a
ch

ie
ve

 th
e 

ou
tc

om
es

 id
en

tif
ie

d 
in

 th
e 

go
al

 d
es

cr
ip

tio
n.
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w
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rm
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g 

sc
ho

ol
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rit
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: T
he

 fo
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w
in

g 
cr

ite
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 o
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y 
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pl
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s 
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 s

ch
oo

l d
is

tri
ct

 o
r C

O
E 

w
ith

 tw
o 

or
 m

or
e 

sc
ho

ol
s;

 it
 d

oe
s 

no
t a

pp
ly

 to
 

a 
si

ng
le

-s
ch

oo
l d

is
tri

ct
. A

 s
ch

oo
l d

is
tri

ct
 o

r C
O

E 
ha

s 
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e 
or
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or

e 
sc

ho
ol

s 
th
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, f

or
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o 
co
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ec

ut
iv

e 
ye

ar
s,

 re
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ed

 th
e 
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o 

lo
w

es
t p

er
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an

ce
 

le
ve

ls
 o

n 
al

l b
ut

 o
ne

 o
f t

he
 s

ta
te

 in
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ca
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rs
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r w
hi

ch
 th

e 
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ho
ol

(s
) r

ec
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ve
 p

er
fo

rm
an

ce
 le

ve
ls

 in
 th

e 
D

as
hb

oa
rd

 a
nd

 th
e 

pe
rfo

rm
an

ce
 o

f t
he

 “A
ll 

St
ud

en
ts

” s
tu

de
nt

 g
ro

up
 fo

r t
he

 L
EA

 is
 a

t l
ea

st
 o

ne
 p

er
fo

rm
an

ce
 le

ve
l h

ig
he

r i
n 

al
l o

f t
ho

se
 in

di
ca

to
rs

. A
 li

st
 o

f t
he

 L
EA

s 
re

qu
ire

d 
to

 in
cl

ud
e 

a 
go

al
 in

 th
e 

LC
AP

 b
as

ed
 o

n 
sc

ho
ol

 p
er

fo
rm

an
ce

, a
nd

 th
e 

sc
ho

ol
(s

) t
ha

t l
ea

d 
to

 id
en

tif
ic

at
io

n,
 m

ay
 b

e 
fo

un
d 

on
 th

e 
C

D
E’

s 
Lo

ca
l C

on
tro

l F
un

di
ng

 
Fo

rm
ul

a 
w

eb
 p

ag
e 

at
 h

ttp
s:

//w
w

w
.c

de
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a.
go

v/
fg

/a
a/

lc
/. 


Lo

w
-p

er
fo

rm
in

g 
sc

ho
ol

(s
) g

oa
l r

eq
ui

re
m

en
t: 

A 
sc

ho
ol

 d
is

tri
ct

 o
r C

O
E 

m
ee

tin
g 

th
e 

lo
w

-p
er

fo
rm

in
g 

sc
ho

ol
(s

) c
rit

er
ia

 m
us

t i
nc

lu
de

 a
go

al
 in

 it
s 

LC
AP

 fo
cu

si
ng

 o
n 

ad
dr

es
si

ng
 th

e 
di

sp
ar

iti
es

 in
 p

er
fo

rm
an

ce
 b

et
w

ee
n 

th
e 

sc
ho

ol
(s

) a
nd

 th
e 

LE
A 

as
 a

 w
ho

le
. T

hi
s 

go
al

 m
us

t
in

cl
ud

e 
m

et
ric

s,
 o

ut
co

m
es

, a
ct

io
ns

, a
nd

 e
xp

en
di

tu
re

s 
sp

ec
ifi

c 
to

 a
dd

re
ss

in
g 

th
e 

ne
ed

s 
of

, a
nd

 im
pr

ov
in

g 
ou

tc
om

es
 fo

r, 
th

e 
st

ud
en

ts
en

ro
lle

d 
at

 th
e 

lo
w

-p
er

fo
rm

in
g 

sc
ho

ol
 o

r s
ch

oo
ls

. A
n 

LE
A 

re
qu

ire
d 

to
 a

dd
re

ss
 m

ul
tip

le
 s

ch
oo

ls
 is

 n
ot

 re
qu

ire
d 

to
 h

av
e 

a 
go

al
 to

 a
dd

re
ss

ea
ch

 s
ch

oo
l; 

ho
w

ev
er

, e
ac

h 
sc

ho
ol

 m
us

t b
e 

sp
ec

ifi
ca

lly
 a

dd
re

ss
ed

 in
 th

e 
go

al
. T

hi
s 

re
qu

ire
m

en
t m

ay
 n

ot
 b

e 
m

et
 b

y 
co

m
bi

ni
ng

 th
is

 g
oa

l
w

ith
 a

no
th

er
 g

oa
l.


G

oa
l D

es
cr

ip
tio

n:
 D

es
cr

ib
e 

w
ha

t o
ut

co
m

es
 th

e 
LE

A 
pl

an
s 

to
 a

ch
ie

ve
 to

 a
dd

re
ss

 th
e 

di
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ar
iti

es
 in

 p
er

fo
rm

an
ce

 b
et

w
ee

n 
th

e 
st

ud
en

ts
en

ro
lle

d 
at

 th
e 

lo
w

-p
er

fo
rm

in
g 

sc
ho

ol
(s

) a
nd

 th
e 

st
ud

en
ts

 e
nr

ol
le

d 
at

 th
e 

LE
A 

as
 a

 w
ho

le
.


Ex

pl
an

at
io

n 
of

 w
hy

 th
e 

LE
A

 h
as

 d
ev

el
op

ed
 th

is
 g

oa
l: 

Ex
pl

ai
n 

w
hy

 th
e 

LE
A 

is
 re

qu
ire

d 
to

 d
ev

el
op

 th
is

 g
oa

l, 
in

cl
ud

in
g 

id
en

tif
yi

ng
 th

e
sc

ho
ol

s(
s)

 th
at

 le
ad

 to
 th

e 
LE

A 
be

in
g 

re
qu

ire
d 

to
 d

ev
el

op
 th

is
 g

oa
l; 

ho
w

 th
e 

ac
tio

ns
 a

nd
 a

ss
oc

ia
te

d 
m

et
ric

s 
in

cl
ud

ed
 in

 th
is

 g
oa

l d
iff

er
fro

m
 p

re
vi

ou
s 

ef
fo

rts
 to

 im
pr

ov
e 

ou
tc

om
es

 fo
r t

he
 s

ch
oo

l(s
); 

an
d 

w
hy

 th
e 

LE
A 

be
lie

ve
s 

th
e 

ac
tio

ns
, m

et
ric

s,
 a

nd
 e

xp
en

di
tu

re
s 

in
cl

ud
ed

 in
th

is
 g

oa
l w

ill 
he

lp
 a

ch
ie

ve
 th

e 
ou

tc
om

es
 fo

r s
tu

de
nt

s 
en

ro
lle

d 
at

 th
e 

lo
w

-p
er

fo
rm

in
g 

sc
ho

ol
 o

r s
ch

oo
ls

 id
en
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d 
in

 th
e 

go
al

 d
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ip
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n.
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g 
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id
en
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y 
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e 

m
et

ric
(s
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ha

t t
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 L
EA

 w
ill 

us
e 

to
 tr

ac
k 

pr
og

re
ss

 to
w

ar
d 

th
e 

ex
pe
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ed

 o
ut

co
m

es
. L

EA
s 
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e 

en
co

ur
ag

ed
 to

 
id

en
tif

y 
m

et
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s 
fo

r s
pe

ci
fic

 s
tu
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ro

up
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 a
s 

ap
pr
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te
, i
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lu
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